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NHUNG DAU VET STEVE PE LAI CHO DOI...

D3 tir rat lau, 12 nguoi nghién ctru va giang day trong linh vuc khoa hoc may
tinh, t61 va rat nhiéu nguoi da theo ddi sat sao ting budc di cua nhitng con ngudi
tién phong, mang tinh dot pha trong nganh cong ngh¢ thong tin, dic biét 1a Steve
Jobs - mdt thién tai ky di nhét trong linh vuc thiét ké va ché tao may tinh, san XUt
hé diéu hanh... cho dén vién thong di dong, trung tAm tich hop k¥ thuat sb... Tat
ca nhitng san pham nay déu c6 chung mot dic tinh 1a doc dao, khac biét, di dau thi
truong, vuot troi so voi nhitng san pham cung loai. Nhirng ¥ tuong xuat chiing va
budc di dot pha cia Steve da 16i cudn sy chu ¥ va than phuc ctia khong biét bao
nhiéu “tin d6” cong nghé thong tin trén toan thé gidi, va tuyét dai da sd cac nha
khoa hoc va sinh vién tai truong Cong Ngh¢ Cao, Hoc Vién Ky Thuat Chau A AIT
trong nhiéu nim qua...

D ¢6 trd thanh mot biéu tugng bat tir nho nhitng dong san pham dinh cao ndi
tiép nhau ra doi mang dam dau an cua “Qua tao”, Steve ciing khong thoat khoi cai
chét da cho doi ddu d6 gitta con dudng. Thé gidi bang hoang khi hay tin Steve
1am trong bénh rdi qua doi khi sy nghiép phat minh dang & dinh cao, khi con
ngudi “ndi loan, dién r6” nhu nguoi ta thudng noi, van day ap cac du dinh, hoai
bao.

Va nhat 13 khi Steve con qua tré.

Quyén sach dic biét nay xau chudi lai toan bd cac su kién trong cudc doi va su
nghiép cua Steve Jobs mot cach chan thuc va xiac dong, qua dé khic hoa nhiing
nét doc ddo, sang tao cua con nguoi khac thuong trong tu duy, wéc mo, hanh
dong, chién lugc kinh doanh, quan 1y va ngay ca trong 16i sdng nay. C6 1& chinh
nhirng nét 1ap di, khac nguoi do lai 1a b¢ phong tao tién dé 1am nén tinh cach doc
nhat v6 nhi noi Steve va cic san pham cua Apple.


https://sachmoi.net/

C6 thé ngudi ta s& bao chinh nhitng nét doc dao, ngang tang, lang tir khac
thuong cua Steve, dac bi¢t 1a trong quan 1y doanh nghi¢p... d@ mot mat dua Steve
lén dai danh vong, mat khac, cling da déy Steve vao bao cugc thang tram, cay
dang trong cudc song. Toi moi ban ciing kham pha cac trang sach trong cubn sach
dac biét nay dé duc két nhirng bai hoc, kinh nghiém cho chinh minh, cling nhu dé
danh gia, trai nghiém lai nhitng nhan dinh vira néu.

Lén 18n tai nuéc My, trong mot giai doan ma nén van minh vat chat chinh 1a
dong luc thuc day con ngudi tién hanh moi muu luge canh tranh quyét liét dé lam
giau, chic han Steve Jobs ciing khong thoat khoi xu hudng nay... Steve Jobs 1a tac
gia ctia nhiéu sach luge thau tom, chiém linh thi trudng va 1a “sat thi” dang gom
trong nhitng cudc canh tranh gay git do... Nhung, bat luan thé ndo, Steve Jobs van
dé lai nhitng ddu 4n khong thé phai mo boi tai ning xuat chung, nhiig phat minh
di trude thoi dai, chir khong bang nhiing phuong cach, thu doan ma ching ta c6
thé thay nhan nhan khap noi trén thé gidi nay...

Steve Jobs khong con nira.

Steve d3 ra di va dé lai nhiéu tiéc thuong, cam phuc cua biét bao nhiéu con tim
trén toan thé gidi, trong d6 co toi va rat nhiéu nguoi Viét Nam.

Va day 1a tap sach dau tién phan tich su khac biét va ghi lai nhimg dau 4n
Steve dé lai cho doi nay...

Gi4o su Tién si Huynh Ngoc Phién

Vién si Vién Han Lam Khoa Hoc New York
Nguyén Hiéu trudng Truong Cong Nghé Cao
Hoc vién K§ thuat Chau A AIT






HUYEN THOAI VA SU BAT TU

C6 1& ban dang 1an gio mdi trang ctia cudn sach nay, & mot noi thanh vang
nao do, trong mot dém yén tinh nao d6 chang han, duy chi c6 diéu, ban khong thé
cam thay sy an tinh khi doc cudn sach nay ciing nhu khi doc bat ky diéu gi lién
quan dén Steve Jobs.

Mau trong huyét quan cta ban phai chay nhanh hon va tim ban phai dap
manh hon néu nhu ban that sy hiéu duoc nhirng tinh hoa trong con nguoi Steve
Jobs. Nguoi dan 6ng nay khong phai 1a con nguoi cia sy ding yén, tinh tai, hay
binh lang, cho du dng ¢ dn chay va ham mo thién Phat gido.

Tuy nhién, Steve lai khong theo dudi bat ky thir chi nghla trung tinh va 6n
hoa nao theo tinh than dao Phat. Cho t6i nhung ngay cuoi cung cua cudc doi
mmh ong van la mot con nguoi cua sy nodi loan, cua mot phong cach hippie chay
ran rat trong moi mach mau ctia minh. Tinh than 4 ay thé hién rd nhat trong mot
phat biéu ciia 6ng: “Nhiing ké du dién dé nghi rang ho co thé thay doi thé gidi
cling chinh 13 nhitg nguoi c6 thé 1am duoc diéu d6.”

“Ga dién khing” Steve Jobs di di qua hét nhitng ching
duong dién loan ctia minh. Ai d6 noi rang, thé giéi nay phat
trién khong boi nhitng con ngudi suy nghi duy 1y ma nguoc lai.
Piéu 4y c6 vé nhu dang hon ca véi Steve, con ngudi ludn thach
thirc tat ca nhitng quy luat thong thudng mot cach ngang
nguoc: “tha lam hai tdc con hon lam hai quan”, “t61 khong
quan trong minh c6 ly hay khong, t6i chi quan tdm minh co
thanh cong hay khong...”

Steve bt tir, tat nhién roi. Nhung ky la thay, con ngudi dic
biét nay lai dung ndi am anh tir cai chét dé 1y d6 1am dong luc cho nhﬁ’ng nd lyc
ph1 thudng trén con dudng vuon téi thanh cong. Ai ciing c6 thé néi rang, hiy
song nhu ngay mai minh chét. Nhung chi co mot ngu’oq nhu Steve, ngu0’1 trong
sudt 33 nam cudc doi, da nhin vao guong mdi budi sang va tu hoi: “Néu hém nay
1a ngay cudi cung cua doi, toi c6 lam nhitng diéu t6i mudn hay khong?”

Pong luc chi phéi hanh vi cta chung ta. Pong luc bac tién, dong luc danh
vong, dong luc tim kiém su ngudong mo cua ngudi khac gidi, dong luc tinh yéu
va con nhiéu thir dong luc khac nira ... Duy chi c6 Steve coi cai chét 1 dong luc
ngay tur thoi trai tré, bdi nha tién tri cong ngh¢ nay duong nhu da linh cdm duoc
su yéu ménh cua chinh minh.

Ban c6 thé yéu mén Steve, tily ban, nhung v6i nhimg ngudi 1am viée cing
Steve, s& khong han thé. Pic tinh cau git, that thudng, hay quat nat cap dudi va
ludn ludn doi hoi qua cao ciia Steve khién ong tré thanh “hung than” trong mat
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nhan vién. Khi chit dién loan xét theo nghia ndao do cua Steve
thé hién mot sy khong hai long thudng truc vé moi thir, dudi
mat Steve, khong gi 1a hoan hao. Thtr chu nghia cau toan hay
chu nghia tinh hoa tuyét ddi 4y 1a dic trung co ban nhat trong
tinh than Steve Jobs, 13 gia tri vo hinh da tao ra nhiing si€u
pham hitu hinh nhu Ipod, Iphone, Ipad... Nhu Steve da néi
trong mdt cau bat hu: “Nguoi tho moc gioi khong sir dung miéng gd tdi cho tam
lat sau lung ta cho du chd d6 khong ai nhin thay...”

O Apple, nhitng con ngudi ndi loan mot cach sang tao va sang tao trén tinh
than noi loan c6 18 da khong thé két hop véi nhau thanh “doan hai tic” néu thiéu
ngon roi hung bao cta Steve. Chinh nén “ddc tai chuyén chinh” lay tinh than t6i
hao 1am hé tu tudng mai tao ra nhitng siéu pham, chir khong phai thtr dan chu cai
va va chu nghia binh quin nho nhd. Nhung dimg voi quén, doc tai kiéu Steve
khac hin nhirng thr dgc tai léy loi ich ca nhan lam muc dich.

“Nghi khac”, Steve dat khau hiéu cho cong ty Apple nhu vay. Khong it ngudi
dam noi thé, nhung khong nhiéu ngudi 1am duogc thé. Ai ciing c6 thé ca ngoi tinh
than gian di nhung roi lai vac vé nha mot déng nhirng thr xa hoa, chi c6 Steve,
nghi khac va lam ciing khac. Ong vt bo moi thtr trong nha chi dé lai mot vai vat
dung gian don. Ong noi: “Tbi tu hao vé nhimng diéu t6i khong 1am con hon ca
nhimg diéu toi lam”. Vit di cang nhiéu cang tot, budng bo duoc hét thi hay, riéng
c6 diém nay, tinh than cua ong rat gan giii voi dao Phat.

Steve la nguot da khai sinh ra nganh may tinh c4 nhan va Steve cling la nguoi
da huy diét n6. Vi iPhone, iPad... may tinh ca nhan bong trd thanh thir gi do
ning né, cuc mich, qué mua... Nhitng thiét bi cdm tay nho nhan rdi s& bao mon
thi trudng may tinh c4 nhan boi ban than chiing da 1a mot thé giéi hoan hao cia
nhiing tng dung, dich vu va san pham sd. V&i tu cach 1a nha sang tao, Steve da
ti huy diét chinh minh, tu hty diét nhitng dira con tinh than ctia minh bang cach
cho ra doi nhirg dira con khac dé rdi lai hay diét né di. ..

“Cai chét co kha nang 13 phat minh duy nhét cua cudc séng. N6 1 tac nhan
thay d6i cudc séng. N6 x6a cai cii & md duong cho cai méi...” Steve Jobs da
khang dinh diéu y trong bai phat biéu stic tich ¢ trudng Pai hoc Stanford nam
2005. Vong tron sinh diét 4y khong bao gid ngimg lai va ddy 1a diém méu chét:
Steve bat tir bi 6ng chua bao glo cho phép minh ngirng lai trén con duong kiém
tim sy hoan hao, khong co gi bat tir ngoal su tiép n6i khong ngimg va chi co su
tiép n6i khong ngirmg moi dem lai sy bat tir ma thoi...






PHAN 1
CUOC POI CUANHUNG KHAC BIET

Khac biét 1



HOC CAO KHONG CHi CHANG ICH GI

Khac voi tat ca moi nguoi, Steve van luon cho rang hoc cao hon nita o truong
[6p chang mang lai diéu gi ngoai viéc tiéu ton so tién tiét kiéem cua gia dinh.

TUOI TRE NGANG TANG

DUA CON NGOAI GIA THU

Steve Jobs sinh ngay 24/2/1955, tai thanh phé San Francisco. Me rudt cia ong
la Joanne Simpson, mdt sinh vién dai hoc moi tbt nghiép va chua két hon. Cha
rudt cua ong la Abdulfattah John Jandali, gido su khoa hoc chinh tri va toan hoc
nguoi Syria.

Sinh ngoai gi4 thu & nudc My khét khe vé dao duc nhitng ndm 50, ciu bé bi
dem cho nguoi khac nhan lam con nuéi. Joanne dugc hoc dai hoc, nén ba mudn
cha me tuwong lai ctia con trai minh ciing phai 13 nhiig ngudi c6 gido duc tir té.Rui
thay, hai nguoi dén xin nhan, 6ng ba Paul va Clara Jobs, lai khéng duoc nhu ba
mong doi: ho 13 cdp vo chong tang 16p trung luu thip, dinh cu & Bay Area tir sau
chién tranh. Paul 14 tho may dén tur vung Midwest, 6ng tham chi con chua hoc
xong trung hoc. Nhung cudi ciing, Joanne ciing dong y dé ho nhan nudi dira bé,
v&i mét diéu kién, ho nhat dinh phai cho cau bé dugc hoc dai hoc.

Paul va Clara dat tén cho con trai minh la Steven Paul. Khi
Steve mdi chap chimg biét di, hai ong ba di chuyén dén hat
Santa Clara, sau nay duoc biét dén 1a Thung liing Silicon. Ba
nam sau, ndm 1958, ho nhan nuo6i thém madt bé gai tén la Patti.

THOI THO AU NOI LOAN

Steve 1a mot cau bé kha hiéu dong. Doi lic cau khong thuc
su quan tam dén viéc hoc - cho dén ngay cau hoc dén 16p bdn va duge co Imogene
“Teddy” Hill lam cht nhiém.

Ba la mot trong nhlrng vi thanh cua cuoc doi toi. Ba day toi lop bon, va
sau khoiang m¢t thang ba a ay da biét tong vé tinh hinh cia téi. Ba hoi 10 dé toi
chiu hoc hanh.

Dung 1a ba da hoi 19 cau, béng keo va nhitng to 5 dola tién tai ctia minh. Cau
nhanh chéng mic cau - nhiéu dén mirc cau dugc hoc nhay coc qua 16p nim va tién
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thang 1én hoc trung hoc, trudng Trung hoc Co sd Crittenden. D6 1a mot ving dat
nghéo kho. Hau hét tré em déu khong hoc hanh chiam chi, chung chi thich bét nat
nhirng dtra tré khac, nhu cau bé Steve. Mot hom, cau vé nha va tuyén bd, néu cha
me khong cho cdu chuyén t6i truong khac, cdu sé& thoi hoc ludn. Cau luc d6 11
tudi. Ong ba Paul va Clara chiéu theo, gia dinh Jobs chuyén dén thanh phd Los
Altos dé chiu hon, va cho Steve hoc trudng Trung hoc Co sé Cupertino. Day hoa
ra lai 1a diéu dd quyét dinh tuong lai ctia Steve.

KHAI SINH THUNG LUNG SILICON

Hat Santa Clara, & nam San Francisco, California, la noi gieo mam cho
nganh k§ thuat may tinh tir thoi nhirng nim 60. Thyec té, sau khi Lién X6
phong tau vii tru Sputnik vao nam 1957, nwéc My da buéc vao Cufc dua
Khong gian, véi hang ty déla tién ciia lién bang dwoc d6 vao cac cong ty cong
nghé dé nang cao trinh d9 k¥ thuit may tinh.

Trong cac cong ty nay cé Cong ty ban din Shockley ciia William
Shockley, nguoi gianh gidi Nobel Vat ly nam 1956 véi phat minh bong ban
din. M6t cong ty dang chii y khac 1a Hewlett Packard, thanh lap tai Palo Alto
nim 1939. HP 1 cong ty ciia nhirng k§ sw, ban san phim cho chinh cac k§ su.
Co rat nhiéu cac k§ su ¢ rai rac khip thung liing ciia nhirng viron mo nay.

Do Steve 16n 1én tai Los Altos, ciu ngdy cang to mo vé thé giéi dién tr, nhimng
thr chit day garage 6t6 cac nha hang xém. Chinh cha céu 13 nguoi di cho cdu lam
quen v&i nhitng thiét bi dién tor Heathkit, diéu lam cau rat 1ay lam thich thu:

Nhirng sin pham HeathKit nay thuwong di kém véi ban hwéng dan chi tiét
cach lip ghép. Tat ca cic b phan c6 thé thao roi ra theo cach nao d6 va dwoc
mi héa mau sic. Thue té, ban sé tuw tay xay dung né. Téi mudn néi 1a thong
qua d6, né sé mang lai cho ta mot sé diéu. Tu tay lam sé givp ta hiéu dwoc
nhitng gi & bén trong mdi sian pham hoan chinh va cach thirc hoat dong ra
sao boi no chira dung mot nguyén ly van hanh, nhung co 1€ quan trgng hon la
né cho ta c6 cam gidc rang ta c6 thé xAy dung nén nhirng thir ma ta thay
xung quanh trong vii tru. Nhitng thit 4y khong con 13 bi 4n nira. Y t6i 13, khi
ban nhin vao chiéc TV ban s& nghi “t6i chwa bao gid xAy dung mot cai nio
trong nhirng thir nay, nhung t6i cé thé. Mot trong so Ay xuat hién trong
catalog ciia Heathkit va toi da xay dung hai chiéc Heathkit khac nhau, nhw
vay tdi c6 thé xay dung n6”. Ré rang ching la két qua ciia sirc sang tao con
nguwoi chwr khong phai la nhlrng thir ky 4o chi xuit hién xung quanh ta ma ta
khong thé biét bén trong cau tao ra sao.

N6 gitip ta thém phan nhiéu t tin, thong qua kham pha va hoc héi, ta c6
thé hiéu dwoc nhirng diéu twéng chirng v cung phirc tap & xung quanh. Thoi
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tho Au ciia téi dd rat may min theo cach dé.
Steve tra 101 phong van trong chuong trinh
Computerworld/Smithsonian ngay 20/4/1995

PHAT MINH DAU TIEN TU TRUONG TRUNG
HOC HOMESTEAD

Khi Steve dén hoc tai truong Trung hoc Pho thong Homestead, anh ding ky
hoc 16p dién tir thuong thire. Thﬁy McCollum sau d6 nhé lai, ¢6 1an cau hoc sinh
Steve ctia minh dé dich than dén gdp Bill Hewlett, dong sang 1ap ctia HP, dé xin
mét sd bo phan linh kién vé lam bai tap, va tham chi cau con lam thém dip nghi he
cling tai mot nha may cua HP. Ky néng kinh doanh cua Steve thé hién tr rat som.

e N

Lép Bién tir 1 cta thady McCollum. Steve dtng &
gilta

Tai Homestead, Steve két ban véi Bill Fernandez, cau hang x6m c6 chung s¢
thich di¢n tu. Chinh Bill 1a nguoi dau tién 2161 thi€u anh véi mot cau ban dam mé
may tinh khac, anh chang 16n tudi hon tén Stephen Wozniak ma moi nguoi van
thuong goi 1a Woz. Steve va Woz gdp nhau ndm 1969, khi mot nguot 14 tudi, mot
ngudi 19 tudi. Luc d6, Woz dang thiét ké mot bang may tinh nhoé cing véi Bill
Fernandez ma hai ngudi dit tén 1a “M4y tinh kem s6da”. Woz khoe chiéc may véi
Steve, va cau 1ap tuc to ra rat hao hirc.

Binh thuong, toi thay that khé giai thich cho moi ngudi hiéu nhirng thir
do toi dang thiét ké, nhung Steve lai hiéu dwoc tire thi. Va tdi thay thich ciu
ay. Cau 1a mot anh chang manh khanh, rin chic va day niing luong. [...]
Steve va tdi mau chéng tré nén than thiét hon, mic du cAu méi chi hoc pho
thong [...]. Chiing tdi néi chuyén vé dién tir, chiing tdi néi vé nhirng ban nhac
ca hai déu thich, va chiing t6i ké cho nhau nghe chuyén vé nhirng tro tinh
quai ma chung toi da lam.

Steve Wozniak trong cudn tu truyén iWoz

Woz va Steve sau d6 cung nhau bay ra mdt sb tro tinh nghich, nhu dat ngon

tay gitta khong 16 1én mot toa nha & trudng cia Steve.
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Ciing chinh tai Homestead, Steve gap Chris-Ann Brennan, c6 ban gai chinh
thire dau tién cua anh. Hai nguoi song chung trong vai nim.

ft nam sau, Woz va Steve bit dau du an kinh doanh dau tién. D6 1a nim 1972,
va tai cac khu hoc x4 & M§, moi ngudi khong ngét khao nhau vé nhiing ké chuyén
“bé khoa mang dién thoai”. D6 13 nhiing tay hacker may tinh dau tién; ho di thiét
ké ra nhirmg “chiéc hop mau xanh” - gdm cac cong cu nho dé danh hra cac thiét bi
chuyén mach duong dai cia AT&T va cho phép ban goi dién thoai mién phi.

Woz doc dugc thong tin nay trong mdt bai bao va dem cho Steve xem. Ca hai
cling thtr xay dung mot chiéc hop tuong tu nhu thé, va that bat ngo, ho da lam
duoc! Steve 1a nguoi dua ra ¥ tudng ban nhitng chiéc may nay; anh va Woz di hét
phong nay dén phong khac trong ky tic x4 Berkeley, noi Woz dang theo hoc, dé
ga ban cho nhiing sinh vién quan tim. Tuy nhién, cong viéc dién ra phi phap va ca
hai da phai ngung lai sau khi suyt bi canh sat tom.

BO NGANG PAI HOC REED

Nam sau, Steve hoc xong trung hoc va ciing dén tudi hoc dai hoc. Anh quyét
dinh hoc tai truong Pai hoc Reed yéu thich, mdt truong khoa hoc nhan van tu
nhan & tan Oregon. Tuy nhién, hoc phi & Reed dit d6 dén mirc ong ba Paul va
Clara kho c6 d tién nudi anh in hoc. Nhung ho van giit 10i hita da hira voi ngudi
me rudt cua con trai minh nén da danh dum gﬁn nhu toan bd khoan tién tiét kiém
ca do1 minh guri cho cau con trai hoc dai hoc.

Steve cling chi chinh thirc hoc tai Reed trong vai thang. Anh bo hoc trudce dip
Giang sinh. Tuy nhién, diéu nay lai cho phép anh “hoc ké” nhiing 16p ma anh
khong dugc phép tham du.

Sau 6 thang, tdi thay viéc d6 khong hé hiéu qua. Téi khong c6 y niém vé
nhirng gi minh muén lam trong cudc doi va ciing khong rd truwong dai hoc sé
gitip t6i nhan ra diéu d6 nhw thé nao. Tai dé, tdi tiéu hét tién ma cha me tiét
kiém ca doi. Vi vay t6i ra di voi niém tin ring moi viéc roi sé on ca. Pé la
khoanh khic dang s, nhung khi nhin lai, day lai 12 mot trong nhirng quyét
dinh sang sudt nhat ciia toi.

Nhung cudc sdng diu ling man thé. Téi khong cé suat & trong Ky tic xa
nira, toi phﬁi ‘ngi nho trén san nha may nguoi ban, toi di nhit vé chai nuwéc
ngot de doi lay 5 cent mua thirc an, va toi phai dl b0 bay dam qua thi tran
vao méi téi Chii nhat dé c6 mdt bira in ngon mdi tuin ¢ nha tho Hare
Krishna.

Bai phat biéu tai L& t6t nghiép cua Bai hoc Stanford, nge‘ly 12/6/2005.

Chinh tai Reed, Steve d3 bat dau ngdm dan chi nghia than bi phu70’ng Dong.
Anh lao vao nhiing cuén sach ky di va tham chi con tro nén tin rang néu anh chi
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an hoa qua, anh c6 thé loai b tat ca nhirng chit nhdy trong co thé va khong can
tdm tap gi nita. Anh ciing bat dau thoi quen dn chay trong thoi gian dai (va 10 ndm
sau, khi d3 14 triéu pha, anh van giit thoi quen nay). Anh con d6i lan st dung
thudc gy 4o gidc va ty bién minh thanh mot g 1ap di. Mot trong nhitng nguoi
ban than nhét cua anh & Reed 1 Dan Kottke ciing quan tim nhiing thé loai triét
hoc nay.

i \

”T{":I khong

CcO Y niém vé

nhing gi t6i muén

lam trong cuéc doi
minh va cung khéng
hiéu truong dai hoc sé
giup toi nhan ra diéu do
nhu thé nao.”

Nim sau, vao nam 1974, Steve thiéu tién trAm trong, vi thé anh kiém mot cong
vigc & Atari. Atari ¢ I€ 1a cong ty video game dau tién: cong ty dugc thanh lap
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bdi Nolan Bushnell nim 1972, va mot trong nhitng nhan vién dau tién cua cong ty
la Al Acorn, nguot phat minh ra tro choi dién tir Pong. Mac du do61 khi anh ¢6 thai
d6 thiéu lich sy v6i dong nghiép va ngudi lai c6 mui kha kho ngiri, anh van dugc
giit lai 1am viéc tai ddy. Nhung d6 ciing 14 1y do anh sém bi chuyén sang 1am ca
dém.

Chang thanh nién Steve Jobs ngudng mo nha sang 1ap Nolan Bushnell ctia
Atari. Anh rt 4n tuong voi ngudi dan 6ng da phé tin ngudng va kiém ra rat nhiéu
tién nho trd choi bin dan nay. Ong c6 18 chinh 1a mot phan ngudn cam himg thoi
thlic anh thanh 1ap Apple.

KHAM PHA AN PO - HANH TRINH VE
PHUGONG BDONG

Khi con & Atari, Steve d3 dé nghi sép tai tro cho anh mot chuyén di t&i An DO.
Atari chip nhan dai tho chuyén cong tac ctia anh dén Ptrc, noi anh chiju trach
nhiém sira chita mot s6 may moc cua Atari. Sau d6, ngudi ban 1ap di & Reed, Dan
Kottke, tham gia cuing anh.

Xong dau day, hai nguoi ri nhau di dén An Do dég
tim sy giac ngd. Ho thét vong quay trd vé, dic biét
sau khi gap vi thién su noi tiéng, Kairolie Baba, mot
ngudi, khong gidng nhu ho ky vong, chi 1a mot ké
gia tao.

Ching toi da khong tim dwgc noi ma ching
toi dinh di ca thang dé dwoc giic ngd. P6 1a mot
trong nhirng 1an dau tién toi bit diu nhén ra, cé
1&¢ Thomas Edison déng gép vao tién bd ciia thé
gi¢i con nhiéu hon ca Karl Marx va Neem Kairolie Baba cong lai.

Trich dan trong cubn The Little Kingdom ciia Michael Moritz

Khi quay tr¢ lai, Steve tiép tuc cong vi€c tai Atari. MGt trong nhitng tro ti€u
khién khi d6 cta anh 1a tham gia cac budi tri lidu tai Trung tam Thién phai Los
Altos, noi anh két than véi Théng ddc Jerry Brown va thién su Kobun Chino. Anh
cling danh vai tuan cung ban gai Chris-Ann va Dan Kottke & mot cOng déng lap di
tai Oregon, nong trai All-One Farm. O dy, ho trong tdo va d6i khi Steve chi an
tdo, du khi d6 anh khong con an chay nira.

-aul lac bo Homebrew Computer

THU UVIEN EBOOK
SACHMOI
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Khac biét 2

“MUON THANH CONG PHAI DAM THAT BAI
CHIN LAN”

Nhitng ngueoi khdc khéng dam kinh doanh vi sg mat tién. Tir khi chiea t6i 20
tuoi, Steve Jobs da khang dinh, du thua l6 ciing phai co mot cong ty dé khang
dinh chinh minh va doi thay thé gioi.

SANG TAO PAU TIEN MANG BONG HINH
QUA TAO

DAINAO CAU LAC BO MAY TINH
HOMEBREW

Trong khi Steve con dang & tan An D6 hay Oregon, ngudi ban than thiét
ddng s& thich may tinh ctia anh, Woz, lai dang duoc 1am viéc tai Hewlett-Packard
(HP). V&i anh, day 12 mot cong viéec mo udc: mot cong ty voi day da ky su nhiét
huyét nhu anh, noi anh c6 thé 1am viéc dé tao ra nhitng san pham cho cac k¥ su
khac. Tuy nhién, nhiing ltc ranh rdi, anh van tim dén tha vui thiét ké mach may
tinh, va tham gia mdt hoi c6 cung dam mé may tinh: Cau lac by may tinh
Homebrew.

MAY TINH CA NHAN XUAT HIEN

May tinh da tdn tai tr rat 1au trude khi Apple xudt hién. Xin vi du, c6 1&8 mét
trong nhitng may tinh hoan chinh dau tién ciia My xdy dung la chiéc ENIAC nam
1946. Pén nhitng ndm 1970, da s6 cac doanh nghiép 16n déu trang bi may tinh.
Nhung day thuong 14 nhimg cd may khong 16 dugc dit trong nhitng phong may
tinh 10n, x4y dung va bao quan boi cong ty khong 16 trong nganh, IBM.

May tinh c4 nhan c6 nén tang tir mot cach tiép can hoan toan khac. Nguoi ta
cho rang may tinh c6 thé duoc st dung danh cho mdi ca nhan don 1é chir khong
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chi cho riéng céc to chirc. Pay 1a mot ¥ twong mang tinh cach mang, va khong
bat ngd khi n6 nay sinh tai khu vuc Bay Area nhitng nam 1970, sau cudc cach
mang h1pp1e va ngay tai trung tam nganh cong nghiép dién tir.

T4t ca bat dau nam 1974, khi hang Intel c6 tru so tai Mountain View cho ra
mat bo vi xir Iy dau tién cta thé gidi mang ma hiéu 8080. Tt ca nhiing ngudi
dam mé cong nghé nd nirc tim hiéu cach st dung san pham cong nghé madi manh
mé& ma lai twong ddi ré tién nay. Mot bude tién vi dai da dién ra khi ngudi dan
ong tén 1a Ed Roberts gidi thiéu chiéc Altair, tai Albuquerque, New Mexico. bay
1a bd may tinh str dung bd vi xtr Iy Intel 8080, ma ngudi dung co thé tu tay lip
rép, rat giéng véi nhiing thlet bi Heathkit Steve Jobs ting thao ra thao vao khi
con tré con. Chiéc Altair vé co ban 1a mot chiée hop co thé gat tat mo cac loai
dén anh sang. Nhung chiéc may khong 1am dugc gi nhiéu cho toi khi Bill Gates
va Paul Allen, nhitng ngudi vira thanh 14p cong ty méi ¢6 tén Microsoft, viét ra
trinh thong dich BASIC cho n6 vao nam 1975. Tur nay nhanh chong dugc lan
truyén khip nuéc My trong gigi hAm mo mdy tinh c4 nhan (bao gdm chu yéu cac
ky su, dai phat thanh nghiép du va nhitng nguoi1 dam mé may tinh khac). Cau lac
bo may tinh Homebrew, hoat dong ¢ hoi truong Trung tam May gia tc tuyén
tinh cua Stanford, 12 mot trong so nhung nhoém nay. Nhirng tin d6 cua gidi cong
nghe thudng xuyén t6i ddy dé trinh dién nhiing chiéc may hay chuong trinh méi
nhit ma ho vira lam duoc.

Woz rat 4n tuong voi chiéc Altair (va trinh thong dich BASIC cua Microsoft),
nhung anh biét tir kinh nghiém gan nhu ca doi minh vé thiét ké mach rang anh ¢
thé 1am duoc tot hon thé. Do d6 anh bat dau nghién ctru 1am ra mot chiéc may
tinh cua riéng minh — va anh quyét dinh s& st dung b vi xtr 1y khac, Technology
502 caa MOS. Pay 1a muyc tiéu méi ctia anh trong cudc song. Trong khi van duy
tri cong viéc tai HP, anh cling da rat chim chi véi cong vigc thiét ké bo may tinh
nay, va dat duoc két qua kha 4n tuong: mot chiéc may tinh manh mé (6 thoi diém
do) hoat dong vd1 mot ban phim va mot man hinh, chir khong phai chiéc may
tinh phat ra nhitng 4nh séang nita — va tit ca déu hoat dong voi rat it cac con chip.

Woz 1ap tirc khoe thiét ké may tinh nay v6i anh ban Steve Jobs. Steve rat 4n
tugng. Anh khong biét nhiéu vé ky thuat nhung anh c6 thé thay tir day s& xuat
hién nhu cau so hiru may tinh dé viét phan mém, mot chiéc may tinh cho nhiing
tin d6 phdn mém. Anh t6 ra dic biét himg thu khi thdy rat nhiéu k¥ su c6 trinh do
tai Homebrew ban tan vé chiéc may tinh ctia Woz voi ddy su ngudng mo. Vi thé
anh d dua ra ¥ tuong ban chiéc may cho cac thanh vién cua hoi.

Steve da rat c6 ly. Chiing toi & trén chiéc xe ciia anh va anh néi — toi c6
thé nhé y nguyén nhirng gi anh néi nhw méi vira hom qua: “Pwoc, cho du cé
thua 15, chiing ta ciing sé mé mot cong ty. Cho dit chi mdt lan trong doi,
chiing ta ciing phai c6 mot cong ty ciia riéng chiing ta”. Piéu d6 da thuyét
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phuc t6i. Va tdi vui swéng nghi vé chiing toi nhw thé. Hai ngwoi ban than
thiét nhat sap thanh 1ap mét cong ty.
Steve Wozniak trong cudn ty truyén iWoz

LAP CONG TY TU 1.000 USD

Pé c6 du 1.000 ddla can thiét cho viéc xay dung nhitng chiéc may tinh dau
tién, Steve da phai dem ban chiéc xe tai Volkswagen con Woz ban di chiéc may
tinh HP 65. Ho suy nghi nhiing cai tén dé dat cho cong ty méi, nhung khong thé
tim ra cai gi do cho that hay ho, cho t61 mgt ngay, Steve noi1 ho s€ dat tén cho
cong ty 1a Apple néu khong tim dugc cai tén nao hay hon. Ho khong thé nghi ra
thr gi khac, va thé 1a Apple Computer ra doi.

P6i ban di tim kiém su tro gitp, va ho nhan duoc hd tro tir mot dong nghlep
cua Steve O Atari, Ron Wayne. Wayne cht yéu chuan bi nhiing gidy to gan thiét
dé mo cong ty va thiét ké logo dau tién cho cong ty. Poi lai, anh nay duoc so hitu
10% cong ty, trong khl Steve va Woz chia d01 phan con lai, mdi nguoi 45%.

Mot van dé nita can glal quyét 1a Woz van dang lam
viéc cho HP, va theo cac diéu khoan hop dong da ky, tat
ca nhﬁ’ng san pham cua anh déu thudc vé cong ty nay. -
Xeét ve ly, may tinh Apple la tai san cua HP. Woz da chia ;
sé diéu nay voi cac glam d6c nhung ho khong budn ;
quan tAm. Woz rat that vong boi muc tiéu cua anh la lam
viéc tron doi & HP. Anh 18 ra s& vui hon néu HP san xuat
mot chiéc may tinh ca nhan dya trén thiét ké cua anh.
Nhung d6 khong phai 1a mong mudn ciia Steve Jobs.

Pon hang dau tién cua Apple Computer dén tir mot
thanh vién ciia Homebrew, Paul Terrel. Anh ndy sip mo @
mot cira hang mdy tinh moi lay tén Byte Shop, ¢
Mountain View, va phan doan giéng nhu Steve rang s&
co khong it ngu:cn mudn mua nhung chiéc may tinh hoan chinh nhu thé. Anh dit
hang 50 chiéc vdi gia 500 dola mdi chiéc. Téng cong anh phai tra 25.000 dola!
Pay 1a bude khoi ddu sang stia cho mot cong ty tré, va nd khién cho ca Steve va
Woz rat hig thua. Ho bt dau luu trir cac bod phan ¢ garage 6t0 nha Jobs, v&i sy
gitip d& cua Patti, em gai Steve, va anh ban Dan Kottke. Ho tra cho hai nguoi nay
mot dola mdi chiée may. Cac bd phan ctia mot chiée may tinh Apple co chi phi
220 d6la, trong khi gid ban mdi chiéc cho Terrel, ngudi thudng thich dit nhiing
chiéc may tinh nay vao trong cac hop 1am bang g, 1a 500 dola.

17



Steve va Woz bt dau tu tay di ban. Ho thong nhat gia ban 1é 666,66 dola (gia
nay chi don gian 1a két qua ctia phép tinh loi nhuan 33% va chang phai 14 con s
dac bi¢t nao cd). Ho gidi thiéu chiéc may voi cac anh ban Homebrew thang
3/1976, nhung phan ng nhan duoc ciing khéng nhiét tinh cho 1am. Vi thé déi
ban tim dén nhimg noi khac, di hét ctra hang nay dén ctra hang no dé thuyét phuc
ho ban san pham cho minh. Hai ngudi ban duoc khoang vai trim chiéc theo cach
nay.

Apple Computer khoi dau nhu thé. Steve va Woz da mua lai phan nam gir
ctia nha dong sang 1ap khac 1a Ron Wayne véi gia 800 dola, va cong ty chinh
thirc thanh 1ap ngay 1/4/1976.

Chiéc Apple | duoc dat trong hop go
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KHAT VONG PIEN CUONG

Ngay anh hoan thanh du 4n mdy tinh dau tién ctia minh, Woz lai bat tay vao
tién hanh cai thién thiét ké dé cho ra doi chiéc Apple 1. Apple 11 van dua trén thiét
ké cua Apple I, nhung xét trén nhi€u khia canh, lai 1a ca mot dot pha 16n.
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Trudc hét, chiéc may méi chay nhanh hon nhiéu véi s6 chip chi bang mot
nira. Pay ciling 1a chiéc may tinh dau tién c6 thé thé hién mau, khi ban cam vao
bat ky chiéc TV mau nao. N6 c6 thé xir Iy d6 hoa phan giai cao va 4m thanh, va
cai san trinh thong dich BASIC. Tém lai, ddy 1a chiéc mdy tinh dau tién ma bat
ky ai biét ngon ngir 1ap trinh BASIC déu c6 thé sir dung: n6 hoi ty du nhiing thu
nguoi ta can de tién hanh mot cudc cach mang may tinh ca nhan.

Nguyén mau Apple II ddu tién méi gan hoan thién khi Steve va Woz tham du
L& hoi May tinh ca nhén, t6 chiic tai Atlantic City mua hé ndm 1976. N6 ciing
chua hoan toan san sang dé trinh dién trudc cong chung. Steve ciing anh ban Dan
Kottke bay ban chiéc Apple I tai gian hang Apple Computer, trong khi Woz tiép
tuc hoan thién chiéc Apple II. Khach ghé thaim khong 4n tuong voi Apple I, mot
chiéc may tinh dugc ban bai ga hai thanh nién nghiép du, rau ria x6m xoam,
trong khi MITS, cong ty kinh doanh méy tinh Altair, c6 han mot gian hang rong
vG1 am nhac, cac vii cong va nhitng bg trang phuc doanh nhan. Steve da hoc hoi
duoc rat nhiéu tir ngay tham gia L& hoi do.

Sau khi chiéc Apple IT dugc hoan thién, Steve tlep -
tuc tim kiém nha dau tu. Anh d4 n6i chuyén véi mot sb
nha dau tu mao hiém, mot luc lugng da kha dong dao &
Thung liing. Nguoi dau tién dén véi ho 1a Don
Valentine. Ong tir chdi Steve va Woz, nhung nhan 161
gitip d& bang cach gidi thiéu mot nha dau tu tiém ning
khac, Mike Markkula. Mike tung lam Viéc cho Intel va
trong tay co hang triéu déla sau khi xin vé hu:u non. |
Ong méi 34 tu01 khi gip Woz va Steve, va rat lay lam
tin twong vao tam nhin cta hai nguoi. Ong ciing hoan

Koftke

toan ky vong vao kha nang thu 101 tr khoan dau tu cua P fotee va =
minh. R

Chi hai nam nira, chung ta sé 1a mt trong nhirng cong ty trong nhém
Fortune 500. Nganh nay méi chi bit dau. N6 sé chi xay ra mwoi nim mét
1an ma théi.

Mike Markkula néi véi Steve va Woz trong cudn tu truyén iWoz

Mike vach ra han mét ké hoach kinh doanh. Ong dinh bo ra 250.000 dola dé
xay dung 1.000 chiéc may. Pay qua 1a con s6 qua 16n so vdi tiéu chuan cia hai
thanh nién tré. Nhung 6ng qua quyét voi Woz, diéu nay sé& chi xdy ra khi anh ra
khoi HP. Ban dau, Woz tir chéi, boi anh 1a ngudi hét long ngudng mo HP va ting
6 ké hoach 1am viéc ca doi tai day. Tuy nhién, Steve da ra sttc van dong, va cudi
cung Woz danh mui long.

Mike Markkula ciing nhdn manh, Apple can phai quang ba cho chiéc may
tinh m&i ctia minh. Ong mdi vé mét ngudi ban, 6ng Regis McKenna, mot trong
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cac nha quang cdo noi tiéng nhat tai Thung ling. Ho lam viéc véi Steve Jobs xay
dung nhitng hinh anh quang cdo dau tién ctia Apple, con giam ddc nghé thuat
Rob Janoff thiét ké logo méi cho cong ty. Piéu duy nhat Steve ndi véi ong nay 1a
“dimg 1am cho n6 trong dé thuong”. Rob Janoff 1a ngudi da nghi ra y tudéng qua
tao can do (dé trong cho khac voi qua ca chua) ciing nhu nhitng soc mau trén qua
tao dé nhan manh kha ning thé hién mau sac ciia Apple II.

Rod Holt, nguoi ban cua Steve Jobs, dugc thué
xay dung mot bo ngudn xung 6n ap va thiét ké khuon
mau cho chiéc case nhua ciia Apple I1. Mike
Markkula sau d6 cling moi vé mot ngudi thir tu tén 1a
Mike Scott, dé diéu hanh cong ty méi thanh 1ap nay,
va van phong déu tién ciing dugc chuyén téi Stevens
Creek Boulevard ¢ Cupertino.

Steve va Mike Markkula dimg truoc

TIN TOT LANH TU HQI CHQ 2071z
MAY TINH WEST COAST

Cong ty méi da san sang trinh dién san phém dau tién cta minh tai Hoi cho
may tinh West Coast to chtrc tai San Francisco thang 4/1977. Pay méi chi 1a
hang mau, nhung chiéc vo nhua rd rang da khién Apple c6 hinh dang mot san
pham chuyén nghiép. Steve dam phan xin thué mot vi tri dep dé mé gian hang
Apple, va ciing nghe theo 10 tu van quy gia cua ca Mike Markkula va Regis
McKenna. D6 13 1y do tai sao anh mua bo com-1é dau tién trong dip nay.

Hoi trc ciia toi khi d6 1a chiing toi da “chiém doat” ca budi trién lam.
Steve Jobs trong bo phim tai li€u Triumph of the Nerds
Chi riéng trong buoi trién 1dm nay, Apple Computer di nhan duoc 300 don
dat hang cho chiéc Apple I, gip d6i tong s chiéc Apple I ban.
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Khac biét 3

MAY TINH SAU NAY CHANG CAO SIEU GI
HON CHIEC XE DAP

Khdc voi nhitng ong chu cong nghe luén coi san pham ciia minh la mét két
tinh tri tué siéu nhién, Steve mudn bién san pham cua ong thanh nhitng thir on
gidn va phé bién ma nhitng nguoi kém céi nhdt ciing cé thé sir dung cho cudc
song ciia minh.

PHAT TRIEN THAN TOC

LAM NEN “CUOC CACH MANG” MAY TINH
CA NHAN

Xét trén nhiéu khia canh, Apple II vira 1a khéi dau, vira 1a biéu tugng cho
cudc cach mang may tinh ca nhan dau nhirmg nim 1980. Mic du c6 nhiéu loai
may tinh cd nhan canh tranh trén thi trudng — nhu Commodore PET hay TRS-80
ctiia Radio Schack — nhung Apple II d3 thuc su rat noi bat ngay tir ban dau, va
som trd thanh biéu twong cia may tinh ca nhan trong suy nghi cua cong chiing.
N6 xuat hién trén khip cac phuong tién truyén thong, va doanh sd ban ra lién tuc
tang vot qua cac nam 1978, 1979 va 1980.

Nguoi ta khong chi nodi vé Apple 11 & thiét ké bat mat, & bo ban phim tich
hop, hay kha nang két ndi v6i bat ky man hinh TV nao dé thé hién do hoa mau
sac hay choi nhac. Ma chinh ngén ngi 1ap trinh BASIC cai dit san ciing gop
phan quyét dinh vao thanh cong cua Apple 1L, boi nod gitip cho viée viét cac phan
mém tuwong thich tré nén rat d& dang. Ban than Woz d3 dung BASIC dé viét
chuong trinh dau tién chay trén chiéc may, mot trd choi c¢6 tén Breakout. Tam
khe cdm mé rong ciing gitp chiéc Apple II tao nén sy khac biét. Woz quyét dinh
thuc hién nhu vay bat chép v mudn cta Steve Jobs, va d6 da ching t6 1a mét
quyét dinh khon ngoan, bdi cac khe cam ay s& cho phép bd sung tit ca nhiing
tinh ning va phin mém méi vao trong may tinh. Mot trong nhing tinh ning nay
1a Disk II, mot loai 6 dia mém Apple bt dau gén thém vao tir du nam 1978. N6
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gitip cho viéc chia sé va cai dit phan mém moi don gian hon
rat nhiéu — chang miy chéc, hoat dong cung cap phan mém
cho Apple II phat trién manh.

Nhung ¢6 18 yéu té quan trong nhat dua t&i thanh cong
ctia Apple II khong phai xuat phat tir ban than Apple, ma
chinh mét phan mém c6 tén VisiCalc — chuong trinh bang
tinh dau tién duoc dua ra thi truong. VisiCalc chi chay trén
Apple 11, va ban than n6 da 1a ca mot cudc cach mang. Hang
triéu ké toan, doanh nghi¢p nho hay tham chi cac ¢4 nhan
mudn quan 1y tai chinh ctia minh t6t hon, ¢6 thé 1am nhiing
phép tinh phirc tap chi trong vong vai phat thay vi phai mat
hang tuan nham tinh theo cach thong thuong. Ho d6 x6 dén
cac cira hang may tinh & mua bd may tinh Apple II, bién
Apple tré thanh mot trong nhitng cong ty ¢6 191 nhuan cao
nhat thoi ky nay. Chi bén nam sau khi khoi sy tir mot garage
6t0, cong ty da di rit dung hudng, theo dung tinh toan ctia Mike Markkula, dé lot
vao nhom Fortune 500 doanh nghiép 16n nhat nudc My.

CHIEM NGHIEM 10 PHUT - THAY POI THE
GIOI

Apple Computer phat trién véi toc d6 nhanh khong ngd. Cac con so dat dugce
khién nguoi ta mé man: tir doanh s6 2.500 chiéc Apple II ban ra nim 1977, da
tang 1én 8.000 chiéc nim 1978, va ti 35.000 chiéc ndm 1979. Piéu dang noi 14,
trudc d6 chua hé c6 mot thi trudong may tinh ca nhan nao! Cong ty kiém dugc 47
tri¢u dola doanh thu trong nam tai chinh 1979, dua Steve Jobs tré thanh nha tri¢u
phu trén gidy to (anh s& hitu bay triéu dola gia tri c¢6 phiéu). Ban giam doc cong
ty, trong d6 ¢6 cac thanh vién méi nhu Arthur Rock va Don Valentine, bat dau
tinh chuyén c6 phan hoéa Apple.

Trong khi d6, cac ki su tai Cupertino da bat dau bat tay vao nhiing cong viéc
cho twong lai ctia Apple. M6t vai du 4n dd hoan thanh trong nhitng nam dau tién
nay. Trudc tién, cudi nam 1978, chiéc Apple III xuét hién, ké thira trén di san cta
Apple II. Woz khong tham gia du 4n va phé binh n6 ngay tir dau. Ciing c6 mot dur
an it nguoi biét dén nira 1a Macintosh, do nha khoa hoc may tinh Jef Raskin diing
dau. Ong khoi sy huy dong mot doi nho dé thiét ké mot chiéc may “dé sir dung
nhu mot chiée may nudng banh mi”, va dugc dat theo tén mot loai tdo 6ng yéu
thich.
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Steve Jobs khong tham gia vao bat ky du 4n ndo trong sé nay. Anh c6 mét du
an ctia riéng minh trong dau, dy an Lisa. Khong phai v c6 ma anh dit cai tén
nhu vy cho du an nay. Thyc té, nim 1978, khi Steve di chuyén sang yéu co
nhan vién PR cua McKenna, ban gai cii cua anh tu hoi hoc trung hoc Chris-Ann
Brennan lai xuét hién va néi rang co sap sinh. Steve khong nhan minh 14 cha cua
dtra bé, du moi ngu’orl xung quanh déu biét su thuc 14 vay. Co bé dugc dit tén 1a
Lisa... ngudi ta thdy nhiéu su lung ting trong thai do cua Steve, dac biét boi
chinh anh cling da tung phai chiu du’ng cai cam glac bi b6 roi dy. Nhu mot dong
thai chia sé vi ¢6 con gai, anh lai lay tén co bé dé dat tén cho ma cta du 4n.

Duy 4an Lisa budc sang ng 1& 16n cudi nim 1979, sau khi Steve téi tham
Xerox PARC.

XEROX PARC LA GI?

Trung tam nghién cru Xerox Palo Alto, thuong dugc goi la Xerox PARC,
duogc tap doan Xerox thanh lap dau nhirng nam 1970. C¢ tru sé tai East Coast,
nha san xuat may photo niy nhan thay nganh kinh doanh chu chét cia minh dang
bi de doa bdi mot cudc canh mang may tinh nd ra, véi kha ning rat 1on s& xuét
hién nhitng van phong khong gidy. Trong mot dong thai rat khon ngoan, ho di
thanh 1ap mdt trung tam nghién ctru & Cong vién Nghién ctru Stanford, va thué
nhiing nha khoa hoc may tinh tai nang, nhiéu trong s6 d6 dén tir ngoi trudng dai
hoc hang dau nay, dé phat minh ra mot vin phong nhu thé cta ngay mai.

Nam 1979, khi Steve Jobs t61 tham quan PARC, cac nha nghién ctru ¢ day da
di tién phong trong mot s6 cong nghé s& lam nén cudc cach mang may tinh roi.
Ho st dung cic may tinh dé 1am viéc cing nhau thong qua mang cong nghé
Ethernet. Ho phat trién lap trinh huéng ddi tugng, mot phuong thirc méi dé viét
phan mém hiéu qua hon. Ho cling dang ché tao chiéc mdy in laze. Nhung trén
hét, ho tao ra chiéc may tinh dau tién trén thé gi6i sir dung giao dién d6 hoa
nguoi dung (GUI), may tinh Alto. Xerox Alto c6 mdt thiét bj la 1am dugc goi la
con chudt, co thé dung dé di chuyén con trd chay xung quanh man hinh. Ban ¢6
thé mé cac thu muc va tap tin, sao chép va dan noi dung vao bén trong do. Bo
don gian la mot bude dot pha.

Xerox PARC khéng hé gidu giém cong nghé ctia minh v&i ngudi ngoai. Gidi
cong nghé thong tin, tai Stanford néi riéng va Thung liing néi chung, déu biét dén
nhirng tién bo clia trung tam. Moi nguoi déu cam nhén rd rét cong ngh¢ nay s€ co
anh huong to 16n té1 nganh cong nghi€ép may tinh — phai, moi nguoi trir chinh
ban than Xerox. Ban 1anh dao bao thu ¢ East Coast chua bao gio hiéu duoc céac
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nha nghién clru cua minh tai California da dat dugc budc tién nhu thé nao. Ho
don gian bo qua n6 nhu bo qua mot thir vo ich.

Nhom Lisa c6 cudc hop no1 bo ngén thao luan vé cong ngh¢ cua Xerox
PARC, v6i sy tham gia cua Jef Raskin, giam ddc du 4n Macintosh. Steve da
thuong luong v4i Xerox dé duoc tham quan toan b co s san xuat clia hing.
Anh d3 khong thé quén duoc cam giac ciia minh khi dat chan t6i day.

Chi trong vong 10 phut toi da hicu ra ring mét ngay nao do tat ca may
tinh s& hoat dong don gian nhw thé nay.

Steve Jobs trong cudn phim tai lidu Triumph of the Nerds

Mot s6 nha nghién ciru va ki su nhu Larry Tesler va Bruce
Horn bi Apple 16i kéo khoi PARC dé phat trién mot giao dién d6
hoa ngudi dung cho Lisa. Thach thirc 16n nhat ltc d6 14 phai
lam sao dé thiét ké cho ra mot san phém mang tinh thuc tién,
chir khong phai 1a mot mau may la luing khong dau, xay dung
tén kém. Cudi ciing, mot trong nhiing 1y do Xerox tir chdi Alto
1a cai gia trén troi cua nd: 20.000 dola, tirc 1a cao gip nim lan
chiéc Apple I1.

VU IPO PINH PAM NHAT KE TU THOI FORD

Nam 1980, Apple Computer bat dau phat hanh ¢ phiéu ra cong ching. Quyét
dinh nay c6 it nhiéu y nghia 16n d6i voi Steve Jobs, ca vé mat cong viéc va ca
nhan.

Luc ddu, ban giam dbc lo ngai nhimng tac dong cong dong xau co thé xay ra
xung quanh cach Steve ddi xtr voi c6 con géi Lisa. Ho nhin manh anh phai dan
xép On thoa vu viéc voi Chris-Ann trong nim, boi dot phat hanh c6 phiéu 1an dau
ra cong ching (IPO) du kién dién ra vao thang 12/1980. Anh danh mién cudng
ddng ¥ hoan tra lai cho quy phic loi qudc gia dung bang sd tién ho di danh dé hd
trg me cua con gai anh, 20.000 dola.

Cong ty cling dugc tai co cdu manh mé& & bo phan cép cao. Chiéc Apple 11l ra
do1 mua xuan nam 1980, nhung nhanh chong tham bai trén thi truong. May gap
nhiéu 15i khién hang nghin mau ban dau bj gui tra lai cong ty, doanh thu cia
Apple van phai nhd vao viée ban Apple I1. Du an tiép theo, Lisa, do d6 cang
mang tinh quyét dinh t6i twong lai ctia cong ty. Két qua, Apple Computer dugc to
chtrc lai thanh ba bd phan méi: Phu kién; Hé thong may tinh vin phong lam viéc
(POS, bao gdm dy an Lisa), va Hé thong may tinh c4 nhan (gom Apple II va
Apple III). Steve tin chic s& duoc 1anh dao b phan Vian phong, nhung ban giam
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ddc lai lya chon mot nguoi cung ran hon va kinh
nghiém hon la John Couch. Thay vao do, Steve dugc personal
lwa chon lam chu tich hoi déng quan tri. fine
Luya chon nay chii yéu mang tinh chat ctia mot ké
hoach quan hé cong chiing dé chuan bi cho dot IPO.
Cong ty bt ddu quang céo trén cac phuong tién
truyén thong dai chung, nhat 1a qua to Tap chi Ph
Wall, dé pho bién “truyén thuyet vé vi k§y suthien = = :
tai Steve Wozniak, va nha tiép thi tai ba, c6 tim nhin A ==
xa trong rong Steve Jobs, nhitng nguoi da lam nén g" '
cudc cach mang tu chi€éc may & garage 6t0 nha minh. | =
C6 trang quang ba in hinh anh Steve Jobs va chiéc E
Apple 11, cing cau no6i thu vi ctia anh rang may tinh |
c4 nhan 1a mot kiéu xe dap mo1 — xe dap cua tri 6¢c.
Tinh cach cua Steve ciling thay d6i nhiéu trong giai doan nay. Anh ngdy cang
dugc cong nhan 1a mot biéu tuong quéc gia, mot biéu tuong cho lan song doanh
nhan méi ciia dat nude. Anh bat dau nhan ra gidc mo thay doi thé gii ctia minh.
Nhiing ngay thang hippie duong nhu da qua lau roi: anh bo bo rau va ria mép,
khong con toi Trung tdm Thién phéi Los Altos nita, va anh ciing thudng in mic
sang trong hon.
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. ay la mot
trong nhing cau
than chu cua toi;

tap trung va don gian. Pon
gian doi khi lai kho khan

g hqn phuc tap. Ban c:j
{} thé lam viéc cham chi
A dé co duoc suy nghi
mot cach don gian.

Nhung no lai mang

dén nhung gia tri
cudi cung. Khi
dat duoc diéu
do, ban co thé

di chuyén ca

qua nui.”

Cudi cung, ngay 12/12/1980, Apple chinh thuc b phan héa. Mic du nudc
My dang trong dot suy thoai, nhung chién dich van thanh cong ngoai mong doi.
Pay 1a dot phat hanh c6 phan ra cong chiing 16n nhét trong lich sir nudc My ké tir
sau vu Ford Motor nam 1956.

Sau dot PO, s6 ¢c6 phiéu cua Steve Jobs c6 gia tri 217,5 tri¢u dola, cao hon
210 tri¢u dola so vd1 ngay hom trude.
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CUOC BUNG NO CUA NHUNG GA KHONG
DAU

Tuy nhién, ban than Steve thi van vay. Anh van 1a mot nha quan 1y quyét liét,
va nhiéu k¥ su khong chiu 1am viéc véi anh. Cac giam déc ciia Apple déu biét
van dé nay, va day 1a mot trong nhitng 1y do ho chi dinh John Couch diéu hanh
du an Lisa, thay vi Steve.

Pac biét, Steve c6 quan hé rat cang théng vo1 CEO
cua Apple Mike Scott. Con nhé, Scott dugc Mike
Markkula moi vé nim 1977 dé diéu hanh cong ty.
Nhung nhu ban s& sém thay, Scott ¢6 18 ciing ndng
tinh chang kém Jobs, néu khong néi 13 con hon thé.

Thuc té, tai Cupertino da xudt hién mot mdi quan
tam chung vé chat luong cta nhitng nguoi mai tai
cong ty. TO chire phét trién nhanh dén mirc, nhiéu
nguoi dugce tuyén vao thuc su khong du trinh d6 dam
nhan cong viéc dang lam. Theo cach noéi rat Steve Jobs, hién tuong nay co thé
duoc goi chung 13 “cudc bung nd ciia nhirg g khong au”. Mike Scott, véi biét
danh 13 Scotty, quyét dinh da dén luc phai hanh dong. Ngay 25/2/1981, mot ngay
da di vao lich sir Apple 1a “Ngay thit Tu den toi”, khi 6ng sa thai mot nira nhém
lam viéc ctia Apple II, ma khong thém bao cio gi voi Hoi dong quan tri — ddy
khong phai 1a cach quan ly mot cong ty dugc giao dich trén thi truong ching
khoan. Ban 1anh dao di triéu tap cudc hop va quyét dinh Apple s& sa thai Scotty
ngay lap tirc. Mike Markkula tam dam nhédn cong viéc ciia 6ng nay dé lai trong
khi cong ty bat dau tim kiém mot CEO moi.

Su ra di ciia Scotty, mot trong nhiing ddi tha 16n nhét cta Jobs, khién anh
duoc tu do hon & Apple. Piéu nay dién ra khong 1au sau khi vi chi tich tré tudi
cua Hoi déng quan tri dugc phu trach du an nho nhat trong bo phan POS, du an
Macintosh ctia Jef Raskin. Nén nhé, Jef 1a k¥ su cii cia Apple, mot con ngudi rat
thong minh va cé giong noi rat ém, nhung chua bao gio dong cam lam voi Jobs.
Ong tham chi con viét thu goi cho Mike Scott dé giai thich tai sao ong khong thé
nao lam viéc dugc cung véi Steve. Nhung ban 1anh dao danh phai hy sinh 6ng thi
Steve Jobs m&i dé dy an Lisa duoc yén, vi thé ho dé ong ra di, va chi dinh Steve
1€n 1am trudng nhom mai cua ddi Mac.

S& di Lisa 12 san pham chién lugc dén vay d6i voi Apple bai no lién quan toi
cuc dién méi cta thi trudng mdy tinh c4 nhan. Thuyc té, thang 8/1981, ca nganh
may tinh rung chuyén manh mé& béi sy ra doi ciia may tinh ca nhan IBM. Big
Blue van ludn 1 nguoi di dau trong nganh may tinh, va trong sudt may chuc nim

F Daclein mAn 1070
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— san pham duy nhat ctia ho chi c6 nhitng may chi ¢& 16n. Chtng kién sy thanh
cong nhanh chong ctuia Apple Computer va thi trudng moi ndy, IBM da quyét
dinh chuyén sang cac khach hang ca nhan. May tinh IBM thua kém Apple II &
nhiéu mat, nhung chi riéng cai viéc né 1a san pham cua IBM d3 du quan trong
roi. IBM PC gitp cho cac doanh nghiép M¥ sin sang bat dau st dung may tinh
c4 nhan, boi moi nha quan 1y hé théng thong tin déu biét rang “ban s& chiang thé
bi sa thai vi mua may tinh IBM”. V1 tri lanh dao thi truong cua Apple r0 rang
dang bi de doa, va san pham kha thi duy nhét, Apple I, ciing d4 4 nam tudi. Sau
khi Apple III that bai, Lisa c6 vé 1a ctru canh duy nhat cho cong ty trai cdy nay.
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Khac biét 4

THA LAM HAI TAC CON HON GIA NHAP HAI
QUAN

Nhitng ngueoi binh thuong di theo con dwong truyén thong dé dam bdo vi tri
va sy an toan. Steve coi thuong diéu dé. Véi Steve, tha lam mot ké noi loan dé
thay doi cubc song con hon bang long véi nhitng gi cii mon da khéng con gid tri
VOl hién tai va tuwong lai.

MACINTOSH SINH RA TU HAI TAC

THA LAM HAI TAC CON HON GIA NHAP HAI
QUAN

Steve Jobs nhanh chong dé lai ddu 4n trong nhom Macintosh. Pong luc cua
anh ¢ day c6 thé ké dén: 1. C6 mot chiéc may tinh thanh cong cua riéng minh,
khac voi chiée Apple 11, san pham tri 6c ctia Woz; 2. Tra thu ban 1anh dao Apple
vi trude kia da déy anh ra khoi du an Lisa. Khi anh tré lai, nhom Mac chi gém co
mét sd it cac k¥ su: Brian Howard, Burrell Smith va Bud Tribble, cing v61 mot
phu nit lam tiép thi, Joanna Hoffman. Anh lap tuc tuyén thém mot s6 nhéan sy
maoi nhu

Andy Hertzfeld, Chris Espinosa, George Crow,
Steve Capps va Mike Boich, dé xdy dung luc luong
hat nhan ciia nhém. Nhitng nhan vat chu chdt khac
gia nhap sau nhu nha thiét ké phan mém tai ning
Bill Atkinson tir nhom Lisa, Mike Murray ctia b
phan tiép thi, hay Susan Kare, nguoi thiét ké biéu
tuong va mot s phong chir cho hé thong. Vé thiét _
ké v may, anh thué hang thiét ké Frogdesign clia . cuop b cum nhom tac. Steve oo
Harmut Esslinger, ngudi di ti€n phong trong cai goi @ eay dan piano
13 ngdn ngir thiét ké “Snow White”, mot phong cach di c6 anh huong 16n dén
nganh thiét ké may tinh thap nién sau nay.
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Vi Steve, du an Macintosh s€ ciru Apple thoat khoi du an lang xet Lisa va
b6 may hanh chinh rdi rim cua cong ty. Anh ¢6 gang thdi vao nhém ctia minh
cac gia tr1 kinh doanh, tu goi nhom la nhiing ké ndi loan va nhiing ngh¢ si, con
cac bd phan nhan sy khac cua Apple 1a nhitng ké khong dadu. Nhom tham chi con
thué han mot toa nha riéng bi¢t & Bandley Drive, noi Steve treo mdt 1a co cua
nhimng tén cudp bién: “Tha 1am hai tic con hon gia nhap Hai quan”, anh phat
biéu, y n6i Hai quan 1a phan con lai caa Apple.

Pén diu nim 1982, Macintosh bat diu dwoc cong nhin 1a dw 4n quan
trong ciia Apple, khong con 1a mot né luc ky quic nira, nhung né vin la thir
gi d6 kha gy tranh cii. Béi vi Mac c6 mot chit gi d6 giong Lisa, sin pham
dwoc danh gia nhw Apple IL, nén bi coi 1a ddi thii canh tranh tiém tang tir ca
hai nhém. Hon nira, lanh dao ctia chiing t6i Steve Jobs lai c6 théi quen néi
qua vé tinh vu viét ciia nhém Mac nén khién ngudi khac ¢6 xu huéng mat
dan thién cam.

Lap trinh vién Andy Hertzfeld ciia nhom Mac noi trén trang Folklore.org

HOA TU BAO MA RA

Chinh trong nam1982 trong dai, mot su kién quan
trong xay ra da quyét dinh mdi quan hé gitta Steve
v6i gidi truyén thong. Thang Hai, & tudi 27, anh xuét
hién trén trang bia cta to Tap chi Time (c6 ngudi ndi BRI E AL IR {[¥;]
chu tich Microsoft Bill Gates da tirc dién khi Steve e
dugc “lén” trude - phai hai nam sau 6ng maéi xuat N vics's
hién trén trang bia cua to Time). Anh dugc ménh danh - Risk Takers
1a biéu tuong ctia gidi doanh nhén tré & My. ~

Steve rat hai 1ong va déng ¥ cho phép phong vién
Mike Morit; cua to Time duoc toan quyén viét mot
cuon sach vé lich sir cua Apple noi chung va el 1. i
Macintosh néi riéng. :

Pén cudi ndm, lai ¢ nhitng cudc tranh luan gay git vé viéc dé cir Steve Jobs
la Nhan vat cua nam 1982. Mike Moritz, nguoi vira dugce b6 nhiém 1am Trudng
ban phu trach San Francisco cua to Time, bat dau tién hanh cudc phong van dai
ky dé rong dudng du luan. Nhung trude sy ngd ngang cua cong chung, to Time
quyét dinh bau chon “may tinh c4 nhan 1a chiéc may ctia nim 1982”. Khéng c6
Nhan vét tiéu biéu nao cta nam! Thay vao d6 Moritz viét mot tac phém 6 tua dé
“Cudn sach cip nhat vé Jobs”, trong d6 Jef Raskin noi Steve “co du td chat dé tro
thanh mdt 6ng vua nudc Phap kho tinh”. Steve to ra v cung buc tirc. Anh da goi
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Jef Raskin va Dan Kottke, nguoi ban ciia anh & Reed noi véi Moritz rang “diéu
gi d6 dang xay ra dbi voi Steve, x4u xa va khong may tét dep, diéu gi d6 lién
quan dén tién bac, quyén lyc va su co don. Anh da it nhay cam hon vd1 cam xtc
clia moi ngudi. Anh tho o va dimg dung trude ho”. Nghe don sau vu ndy Steve
khong bao gid noi chuyén véi Dan mot 1an nao nia.

Steve thuong canh giac v6i gidi truyén thong hon tir d6 tré di. Anh ciing than
trong hon v&i nhitng chuyén riéng tu cua minh, sau khi to Time dem ca chuyén
dtra con ngoai gia thu Lisa cua anh lén mat bao.

MUON BAN NUGC NGOT SUOT BOI HAY BOI
THAY THE GIOI?

Thang Giéng 1983, Steve toi East Coast dé dy budi ra mat cua Lisa. Pay qua
1a chuyén that la, béi trai tim cua vi chu tich nay 1o rang gio chi thude vé
Macintosh. Va anh khéng thé ngan minh phat ngén cong khai diéu d6. Sau do vai
thang, anh da tuyén bo, mot chiée may tinh GUI t6t hon sap ra doi, V01 phan
mém vuot trdi ma gia chi bang mot phan nho Lisa. Hon nira, phan mém cua Lisa
s€ khong chay duogc trén Macintosh. Thai d§ nay chi cang lam xau thém phan
g phé phan von d rat tiéu cuc, chua ké cai gia ngat nguéng 10.000 dola cua
chiéc may.

Trong khi Steve dang & New York City, anh da gip giam dbc PepsiCo John
Sculley. Hiy nhd, Apple van dang tim kiém mot CEO, tir sau su ra di ctia Mike
Scott. Ban lanh dao s& khong dé mot anh chang Steve Jobs 28 tudi diéu hanh
cong ty bo1 anh con qué non kinh nghiém. Steve 161 kéo Sculley td1 California
lam CEO cua Apple va gitip ong tré thanh mot giam doc thanh cong. Loi 18 anh
dung dé thuyét phuc John Sculley da trd thanh truyén thuyét trong lich sir kinh
doanh:

“Anh mu6n danh phan doi con lai ciia minh dé ban nuéc ngot, hay mudn
c6 mot co hoi thay doi thé gi6i?”

Trich trong Triumph of the Nerds

Trong nhitng thang ngay dau tién ciia Sculley tai Apple, moi quan hé clia 6ng
véi Steve Jobs glong nhu dang trong ky trang mat. Ho thuong noéi trén cac
phuong tién truyén thong vé viéc ca hai hiéu nhau dén muc c6 thé néi dung tiép
cau cua nguoi kia dang néi dé. Steve thuc su coi Sculley nhu mét nguoi ban, va
thudng dan ong di dao quanh khu d6i Stanford.

Quan trong hon, Sculley ciing dong ¥ véi tam nhin cta Steve vé viéc dua
Macintosh tro thanh vu tién s6 mot tai Apple. Trong sudt ndm 1983, Lisa hoa ra
lai 13 thtr bom xit trén thi trudng, gidng nhu Apple III trude d6. Apple van phai
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song dua vao chiéc may tinh di 6 nim tudi - ma thi s,
phan lai dang co hep trudc su banh trudng ctia may e
tinh ca nhan IBM. Macintosh phai thanh cong, néu
khong, cong ty sé& bi bat khoi thuong trudng rat
nhanh chong.

CUOC TRINH LANG
MACINTOSH

Sau khi Lisa ra mat vao thang Giéng nam 1983,
ca nhom Lisa da gia nhdp nhom Steve va doi cua
anh chuan bj san sang dua Macintosh ra thi truong.
Nhém nhanh chéng phat trién 18n vai chuc ngudi - nhitng ngay sdng ndi loan
duong nhu d3 qua 1au r6i.

Nhung moi chuyén khong dién ra suén sé: tat ca cac nhom déu bi cham tién
d6, va ban quan 1y cudi cung phai én dinh mot ngay phai hoan thién san pham dé
kip ra mat. Ho chon ngay dai h01 co dong cua Apple nam 1984, ngay 24 thang
Giéng. Ap luc phat trién phan mem cho nén tang méi dé kip budi ra mit ciing rat
16n. Mot s nha phat trién phan mém ding ky tham gia, trong d6 c6 hang ding
dau thi truong Microsoft cuia Lotus va Bill Gates, nhitng nguoi dang kinh doanh
1a hé diéu hanh cho may tinh ca nhan IBM, DOS. Nhung mot trong nhiing van dé
néng nhat 1a thai d6 chong d6i cua Steve Jobs. Anh thuong xuyén phé phéan céc
bd phan khac: anh tirg goi nhom k¥ su ctia Apple II (nhimg nguoi duy nhat dem
tién vé cho cong ty) 1a “bd phan san xuat toi da va nham chan”. Sau khi Lisa
duoc tung ra thi trudng, anh ciing noi trude ca nhom phat trién, trong d6 co
nhitng ngudi sap bi cho thoi viée: “Téi chi thdy toan hang B va C ¢ day. Tat cd
nhitng nguoi hang A déu da tham gia véi téi & nhém Mac”.

Vé chuyén tiép thi, Steve di ciing Mike Murray di téi Chiat/Day dé thao luan
voi Lee Clow lam mot doan quang cao dac biét cho Macintosh, quang cao 1984.
Ho thué mot giam dbc tré, Ridley Scott, dé quay doan quang cdo mo ta may tinh
ctia Apple nhu mot nit van dong vién dién kinh California toc vang khoe khoan
ném thang chiéc blia vao mit cua Big Brother (4m chi IBM) trén mot man hinh
16n. Quang céo két thuc voi dong chir, 1984 nay s& khong gidng nhu “1984” cia
George Orwell. Poan quang cio tdo ton dén mirc suyt bi hity lam lai, nhung cubi
cung ban 1anh dao van tan thanh. Gid day khong it nguoi thira nhan, d6 1a mot
trong nhirng doan quang cao truyén hinh hay nhét timg duoc quay. N6 dugc phat
song trong chuong trinh Super Bowl XVIII, ngay 22/1/1984, va gdy nén mot con
sOt truyén thong xung quanh su kién ra mat caa Macintosh hai ngay sau do.
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Khi ngay han cudi ciing dén, Steve mot 1an nita chtng t6 tai ning bac thay vé
quang cao truyén hinh ctia minh. Anh gid1 thieu Macintosh 1a mot cude cach
mang trudc dam dong dang hét sirc cudng nhiét tai khan phong Flint Center ctia
Cupertino. Khi xuéng khoi san khau, anh noi:

P6 1a khoanh khic hinh dién nhét va hanh phic nhat trong cudc doi toi.

Trich d?m trong Triumph of the Nerds

Sau nhitng gi Apple trai qua trong vong ba nim ay, moi hy
vong giai ctru cong ty déu duoc dit vao chiéc Macintosh ctia
Steve. DPay qua 1a mot sy danh cugc mao hiém. ..

NHUNG NOI THAT VONG

Ban dau, Mac tudng ching s& 1a mot thanh cong 16n. Vai
thang sau ngay ra mat, Steve Jobs va doi phat trién di xuat hién
trong vo van birc anh, tra 161 hon 200 cudc phong van, va cudi ciing xuat hién
trén trang bia ctia mot sd tap chi.

4% | s MACWORLD s‘”"‘”lﬁg

'I""i'rl""-u.l' sl

Macintosh

Tinh hinh ban hang tai cac truong dai hoc cia My cling kha m§y man. Trudc
khi gi6i thiéu, nhom kinh doanh ctia Apple dimg dau 1a Dan’l Lewin da thuyét
phuc 24 t6 chirc thudc Lién doan Ivy ding ky cai goi 1a Chuong trinh Lién két
DPai hoc Apple: ho s€ tré thanh nhitng trung gian cia Apple, mua Macintosh gia
si va ban lai gia 1é cho sinh vién. Trong ca nim 1984, Macintosh trd thanh chiéc
may dau tién dugc sung bai trong gidi sinh vién dai hoc My.

Nhung sau 1an séng mua hang dang phan khoi ban dau ay, doanh sb cia Mac
bat dau di xuéng. Mot s6 ban khodn vé may tinh ctia Apple bat dau nay sinh: thi
nhat, may quéa cham boi kha nang xtr Iy kém cac Giao dién d6 hoa ngudi ding
phuc tap. Gia thanh ctia may ciling qua dat, 2.500 dola, cao hon 1.000 dbla so véi
may tinh ctia IBM dugc coi 13 ddi thu canh tranh. Nhung diém yéu 16n nhit cta
may 1a phin mém: Macintosh 1a mot nén tang hoan toan méi, gan nhu khong
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chuong trinh nao c6 thé chay trén d6 & thoi diém chiéc may mai xuét hién, trong
khi vo s6 cac tmg dung da c6 sin trén nén tang IBM PC. Moi nguoi déu cam
nhan Macintosh than thién va dé sir dung hon, cong nghé st dung t6i uvu hon
nhiéu may tinh IBM; nhung lai rat vo ich. Nhém tiép thi cua Mike Murray bi chi
trich quang cao khong dung vé san pham: cac nha kinh doanh dong y 14 chiéc
may rat dep, nhung chi pht hop cho g101 tré va con cai ho, va day khong phai la
chiéc may tinh gitip cai thién ning suét.
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Khac biét 5

CHI TUYEN NHUNG NGUOI “DINH CUA
DINH”

Steve Jobs khéong bao gio chdp nhdn nhing ngwd’i chi gioi thir hai. Khdc voi
nhiing cong ty khac di tim nguwoi gidi viva vira dé chi phdi trd mirc lrong vu’a
vu’a Steve chi tuyén nhitng ngueoi gioi nhat vi véi éng, khodng cdch giita sé 1 va
s6 2 ludn la ca mor dai duong.

BI LOAI KHOI APPLE

NHUNG CUOC CAI VA NAY LUA

Steve khong thé xur 1y that bai ctia san pham con cung trén thi truong. Anh
tiép tuc cu xir nhu thé anh da ctru Apple, dbi xtr voi nhan vién khong thudéc nhom
Mac & Cupertino mot cach thiéu ton trong. Moi ngudi cam giac anh da pha hong
nhom Mac, anh mua cho hg xe mdy BMW va dan piano Bosendorfer chinh hi¢u
bang tién tai ciia minh, trong khi cong ty van dang song nho doanh thu tir Apple
I (thuc té, cac ky su Macintosh dugc tra chi béng hoac tham chi thép hon cac
dong nghiép khac).

Bire xtic bén trong Apple ddi véi Steve Jobs ngay cang tich tu 16n hon. Thoi
trang mat voi CEO John Sculley ciing két thiic: hai nguoi hay chi trich nhau hon
trong ndi bo. Ngay ca Woz, ngudi cam thay bi xtic pham boi cach déi xir ma
nhém Apple II nhan dugc, cling ro1 bd cong ty vao thang 2/1985. Anh cong khai
phé binh ban quan tri tai Cupertino: day la mdt tham hoa PR cua cong ty.
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Thang 4/1985, ban giam ddc lai thao luan ké hoach tai co cu cho cong ty.
Moi ngudi déu dong v can phai c6 mot giam déc méi cho nhom Mac, va ngudi
duoc dé ctr 1a giam ddc ctia Apple tai Phap, Jean-Louis Gassée. Ban dau Jobs
tham chi da chip nhan y tuéng d6 va tinh chuyén sang diéu hanh bo phan nghién
clru va phat trién. Nhung anh cam thay bj xtc pham khi Gassée yéu cau phai cam
két bang vin ban viéc thang chirc nay.

Véi anh, day tré thanh cudc chién c4 nhan véi Sculley. Trong khi vi CEO nay
dang di cong tac, ngay 23/5/1985, Steve da tap hop mot s trg Iy cao cap va noi
v6i ho rang Sculley mudn anh di khoi cong ty ctia chinh anh. Ngay hom sau,
Sculley biét dwoc Am muu va da huy chuyén di. Ong doi dau véi Steve ngay
trudc mit cac giam doc khac ctiia Apple. Sau vai gio thao luan cang thang, ho don
gian khong thé tim ra cach giai quyét xung dot giira hai ngudi. Steve noi anh sé
xin nghi phép cho téi khi ndo ho hoan thanh xong viéc tai to chirc, va bo di. Chi
vai ngdy sau, ngay 28/5, Sculley thong bo cho anh, ban 1anh dao da quyét dinh
xong co cau to chirc mai, trong d6 khong cé anh trong bat ky cwong vi quéan 1y
nao. Steve di sai 1am khi tin rang ban lanh dao s& ding vé phia minh: anh thua
trong cudc dau quyét dinh.

O tudi 30, toi phai ra di. Ra di mdt cach rat cong khai. Nhing gi toi theo
dudi ca doi da bién mat, né da bi pha hily. Téi khong biét phai 1am gi trong
nhirng thang tiép theo. T6i caim thady minh di 1am thé hé doanh nhan di
trude phai that vong - nhw minh da danh roi mat ciy giy trong cudc choi
khi nguwoi ta vira trao no cho toi. Toi da gap David Packard va Bob Noyce,
6 gang xin 16i vi @4 1am moi chuyén tré nén toi té. Toi da that bai mat mit,
va toi tham chi da nghi t¢i chuyén chay kho6i Thung liing.

Phat biéu tai L& phat bang cua truong Stanford, ngay 12/6/2005

NHUNG THU NGHIEM HOANG DAI
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Trong bon thang, tir thang 5 dén thang 9/1985, Steve van 1a chu tich Hoi dong
quan tri - anh khong bi sa thai khoi Apple, nhu suy nghl chung cua nhiéu ngu’crl
Nhung anh c6 rat nhiéu thoi gian trong tay, va cd gang nghi xem sé& lam gi tiép
theo.

Anh t&i chau Au, gid1 thigu Macintosh cho céac truong dai hoc Phap, di xe
dap quanh Tuscany, va tinh dinh cu ludn tai mién nam nu6e Phap. Sau d6 anh
dén Lién X6 dé thuyét trinh vé loi ich cia may tinh c4 nhan va dit van dé voi
NASA di tham quan trén tau vii tru Con thoi. Anh tham chi con dinh ing ctr vao
van phong thong dbc California, tim kiém 101 tu van cua anh ban Jerry Brown.
Nhung khéng du dinh nao trén ddy c6 thé thuc sy “hap thu” hét ngudn ning
lugng va dam me chay bong trong anh danh cho may tinh.

Anh ciing tim kiém dja chi dau tu. Mot trong nhimg ngudi ban rat than cua
anh 6 Xerox PARC, chuyén g1a hang dau vé may tinh, Alan Key, ké v&i anh vé
mot nhom céac nha phat trién dd hoa may tinh & bic Bay Area, ma cong ty me ctia
ho Lucasfilms’Industrial Light & Magic, dang c6 y dinh ban di.

NGUON GOC CUA PIXAR

Cha dé cua Pixar 1a hai nha nghién ctru Ed Catmull va Alvy Ray Smith,
nhitng ngu’cn ngay tir dau nhitng nam 1970, d3 co ‘chung wéc mo lam phim hoat
hinh bang mdy tinh. Tuy nhién, ho biét s& phal mat it nhat mot thap ky tim nh1n
ctia ho méi ¢6 thé tré thanh hién thyc, véi didu kién may tinh c6 du strc manh can
thiét dé xur 1y nhitng thao tac phirc tap. Vi thé ho ctr lam viéc cing nhau va chd
doi sy tién bo cua cong nghé.

Catmull va Smith timg budc tap hop mot doi nong cdt nhimg ngudi tién
phong vé d6 hoa may tinh ciing tin vao viéc 1am phim hoat hinh bang mdy tinh.
Trong s nhitng thanh vién dau tién co hai nha khoa hoc may tinh Ralph
Guggenheim va Bill Reeves. John Lasseter, mot nha lam phim hoat hinh thong
minh ctua Disney, cling tham gia nhém ndm 1984. Tu ngay thanh lap, nhoém lién
tuc bi chuyén nhuong; dén nam 1985, thudc vé Industrial Light & Magic (ILM)
cua George Lucas.

Tuy nhién, nha lam phim Chién tranh giita cac vi sao dang mudn ban b phan
nay. Ong can tién sau vu ly hon, va quan trong hon, 6ng khong c6 chung nhan
dinh vé tuong lai vdi nhom nay. Ong chi muén dung ky xao0 3-D lam hiéu ung
dac biét trong cac by phim. Hon nira, vao thot diém do, Pixar dang phat trién mot
chiéc may tinh d6 hoa manh mé chuyén dung dé xu 1y dit liéu hinh anh. Ho ciing
bat ddu phat trién ngon ngit may tinh 3-D cta riéng minh, RenderMan. Bo phan
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nay rd rang dang phat trién ra ngoai linh vuc trong tim cua Lucasfilm, va d6 1a 1y
do tai sao ho dang tim kiém mot khach hang méi.

Steve tham quan phong thi nghiém ILM va bi 4n tuong rit manh. Anh so
sanh trai nghiém nay vdoi nhitng phat hién tai Xerox PARC sau nam trude, khi
anh 1an dau tién duogc biét dén giao dién db hoa ngudi dung. Tuy nhién, muc gia
yéu cau qué cao: 30 tridu dola. Anh tir chdi Lucas, nhung dé nghi khi nao chao
gia thap hon thi hiy goi cho anh.

MUU PO PHUC HAN

Moi chuyén ctr thé dién ra, va Steve Jobs van dang tim kiém huéng di moi
trong cudc sdng khi anh gip lai mot nguoi ban & Pai hoc Stanford ting gianh
Giai thuong Nobel, Paul Berg. Berg noi véi anh vé cong viéc lién quan téi DNA
ctia minh, va hoi anh liéu cac phan tir c6 thé duoc mé phong trén may tinh. Anh
tra 101 1a khong, hay it nhat 1a van chua. .. diéu ndy dua Steve dén y tudng bit
dau mot cong ty méi. Anh s& xdy dung mot chiéc may tinh cao cip chi danh cho
thi truong gido duc bac cao va gidi nghién ciru. Anh di thim do va nhan thiy thi
truong dung 1a dang c6 nhu cau cai goi 1a may 3M ndy - mdt chiéc may tinh c6
thé chira bd nhd mot megabyte, thyc hién hang mot triéu huéng din mdi gidy, va
thé hién mat tri¢u pixel trén man hinh.

Do van 14 ngudi cua Apple, anh quyét dinh thong bao ORI Ry
v6i ban 1anh dao vé quyét dinh cia minh. Ngay Newswee
13/9/1985, anh miéu ta lai ké hoach. Ban lanh dao ban
dau twong chimg rat hao himg, tham chi sin sang dau tu
vao du an mdi cua ngai chu tich. Nhung khi Steve tuyén WHIZ
bo ai s€ theo e}nh trong cong ty mdi, co tén NeXT nay, ho Kln's
quay sang khat khe hon: anh s€ co su hop tac cua Bud H“.l
Tribble, lap trinh vién Mac dau tién; George Crow, k¥ su
ph?m cing chu chét ciia Mac; Rich Page, nguoi chiing %ws
kién gan nhu toan b qua trinh phat trién cua Lisa; Dan’l se« s

Lewin, nguoi da hién thyc hoa sang kién Lién két Dai e
hoc Apple; va Susan Barnes, nam sinh vién dai hoc ih“"“
Wharton véi bang MBA vé tai chinh. Ho khong phai 1a
nhirg nhan vat hang xoang bdi chinh Steve da gidi thiéu ho. Apple cam thiy bi
de doa, dac bi¢t khi nhitng nguo1 nay s€ tham gia du &n may tinh 3M c¢6 tén ma
“Big Mac”.

Pay 1a cudc ddo chinh cua Steve. Ngay 17/9, anh tuyén bd quyét dinh xin
tho1 chirc vu tai Apple trude sy ngd ngang cua mot loat cac phong vién tai dinh
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thu cta anh & Woodside.

PO LA NEXT INC.

Khai dau ciia NeXT ciing chang dé& dang. Pung cai lac cong ty duoc thanh
1ap, sdu dong sang lap bi ong chi cii, Apple, doi boi thuong. Cong ty trai cdy cio
budc ho an cép cong nghe.

Két qua, trong khoang mot nim dau tién ton tai, cong ty khong thé tap trung
duogc vao bat ky san phém nao, boi bat ¢t lac nao ho cling co thé thua kién va
phai trao lai tt ca cong nghé ho dang phat trién cho Apple.

Trong khi do, Steve Jobs lai tham vong xay dyng mot cong ty hoan hao.

. , - prae Ly -

Cac nha dong sang l8p cua NeXT bén ngoai dinh thu cua Steve o
Woodside. Tur trai qua phai: Steve Jobs, George Crow, Rich Page,
Susan Barmes, Bud Trnibble va Dan'l Lewin

CONG TY HOAN HAO

Anh bat du voi viée ma anh thao 1am nhat: tuyén dung. Anh chi tuyén nhﬁ’ng
nguoi thyc sy thong minh va co nang luc. Co luc NeXT con quang cao ngay ca lé
tan ctia ho cling phai c6 bang tién si! Mot su cudng diéu hoa dén khong thé tin
du’orc xung quanh dy 4n mai cua Steve. Tudng nhu ca Thung liing SlllCOn déu
mudn 1am viéc cho NeXT - ngay ca khi day du’oc coila‘ nlem tin vién vong”

(boi khong ai biét sau cung ho s& phai lam vé cai gi). Trong s6 nhiing nhan vién
dau tién c6 Avie Tevanian, mot thién tai phén mém. Khi Steve gip anh, anh van
dang la sinh vién cua truong Pai hoc Carnegie Mellon. Anh dang thyc hién dy an
vé UNIX c6 tén Mach; Steve néi v6i anh rang néu gia nhap NeXT, phat minh cua
anh s€ dugc chay trén hang triéu may tinh chi trong vong vai nam.
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Vé co bin ban phai gap go’ moi nguwoi trong ca cong ty va tat ca déu ung
h¢ ban. Cam giac thuc sw glong nhu tinh anh em. Moi nguoi déu yéu quy
ban. Vi thé ban cam thay bat ky ai tlep xtc v6i hin phai la “nhirng con
nguwoi dinh cua dinh”.

Loi cia mot nhan vién hoi ddu méi vao NeXT trich trong tac pham
The Second Coming of Steve Jobs cua Alan Deutschman.

NeXT dbi dii nhan vién theo cach kha doc dao so voi & Thung liing Silicon.
Pau tién, chi c6 hai mutc lwvong duy tri trong thdi gian dai: nhan su cp cao
75.000 dola mot nam; nhirng nguoi con lai 50.000 ddla. Piéu nay mang dén cho
cong ty mot cam giac cong ddng, mot cong dong ciia nhitng con ngudi siéu thong
minh, chtr khong phal la mot cong ty cong nghe maoi thanh 13p véi dong luc 1a
long tham. Nhung dlem noi bat khac bao gom cau lac b suc khoe, dich vu tu
van, cho vay khan cap, va nudc trai cdy twoi mién phi. Didu dang néi 13, cong ty
nay van chua hé c6 doanh thu trong nhitng nim dau nay - nd van van hanh bang
tién thi clia Steve.
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pple muén tuyén dung nhimg con
nguoi luén cam thay khéng thoa man. Cac
nha thiét ké phai quan tam mot cach ti mi
dén tung chiéc 6c vit nho ¢ mat sau cua
may tinh xach tay MacBook Air va nhing
khe nho an giau nhung diém néi nhin bé
ngoai khéng may quan trong. Néu hai mat
cua ban khong sang ruc lén khi thao luan vé
may tinh Mac thi ban khong thé budc chan
duoc vao cua lon cua Apple.”

Steve ciing tim kiém mot logo va ddu hiéu nhan biét doanh nghiép cho du an
m&i ndy ciia minh. Anh tim dugc ca hai thir nay khi do hoi ai 12 nguoi thiét ké
logo giodi nhét hanh tinh, va duoc €101 thi¢u td1 gido su my thuat Pai hoc Yale,
Paul Rand. Rand thiét ké mot logo vé6i khéng qua 100.000 dola, va anh da nghi
dén cai tén NeXT, véi chit “e” viét thuong rat dang cha y, dai dién cho
“education (gido duc), excellence (tuyé€t hao), expertise (tri thuc), exceptional
(dac bi¢t), excitement (tha vi), e=mc2...”
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Cudi cung, Steve ciing khong hé t6 ra keo kiét v6i tru
s& ctia NeXT. Mot trong 10 nhén vién dau tién trong bién
ché cuia cong ty 1a Tom Carlisle, mot chuyén gia thiét ké
ndi that. Tru s& dit tai mot trong nhitng khu vuc déc dia
nhat tai Thung liing, Cong vién Cong nghiép Stanford,
cach Xerox PARC khong xa. Carlisle trang tri no1 nay
bang tudng kinh va nhimng birc hinh Ansel Adams rat dep,
va thiét ké mot khong gian chung vé6i san gd chic, bao
gom bép an v6i ban an bang da granite va mot khan phong
v6i nhitng chiéc ghé sofa hinh chit U cho 12 ngudi ngdi.

SAN LUNG MANH THUONG QUAN

= Sau khi ro1 Apple, Steve ban gan nhu toan bo 6
6 phiéu ctia minh cho bd con tirc. Vi thé, dau nim
1986, anh van ngéi trén déng tién hon 100 triéu déla,

cho doi co hdi dau tu. Anh nhan duoc ct dién thoai
ctia Lucasfilm: ho khong tim thay nguo’l mua ung y
nao cho nhom do hoa may tinh, vi thé ho ha gia ban
xubng hai phan ba. Steve dong ¥ tra 10 triéu dola, va
ngay 30/1, Pixar dugc hop nhat. Nhung day hta hen
12 mot khoan dau tu tén kém cua anh trong nhitng nim sau.

Nhung Pixar thé nao thi mic Pixar - d6 chi 1a “tht vui” ctia Steve, bai trai tim
anh chi danh cho NeXT. Anh giao cho Catmull va Smith diéu hanh nhém nhé &
bac Bay Area ndy, dé anh tap trung thoi gian cho Palo Alto. Apple vira tir bo vu
kién v&i cong ty mai, vi thé, cudi cing ho ciing c6 thé bit dau du 4n mdy tinh
phuc vu gido duc bac cao.

Diéu tha vi 13, tha vui lam mot ong chu dau tu cua Steve c6 I8 trai nguoc
hoan toan vé4i tinh cam danh cho cac cong ty cia minh. Cho du anh chang quan
tAm t&i Pixar duoc bang nhu voi NeXT, anh vin mé cho cong ty mot khoan céc
tin dung ma anh s& tra bang tién cia minh trong vai nim. Pixar van ludn phai cau
ctru thém tién tir Steve bai ho gan nhu khong c6 bat ky khoan doanh thu nao.
Trong khi d6, anh lai tir chéi tai tro cho NeXT hoan toan bang tién ctia minh.
Anh bit dau tim kiém nha dau tu bén ngoai ngay tir dau.

Mot thay doi quyét dinh dién ra khi vao thang 11/1986, CBS phat song bo
phim tai liéu co tén Entrepreneurs noi vé Jobs trong giai doan kho khin ctia cong
ty NeXT. Trong sd cac khan gia xem phim c6 ty pht Ross Perot, nguoi van dang
rat du da sau khi ban cong ty Electronic Data Systems cho General Motors. Ong

Steve Jobs vai nha dau tu Ross Perot
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théy rat hép dan va goi dién cho Steve: “néu anh cin mot nha dau tu, hay lién lac
Vo1 to1”.

Pay qua 13 tin tot 1anh bi NeXT dang bat dau dét tién voi toc do ngoai st
tudng tuong. Vi thé, thoa thuan nhanh chong dugc ky két: thang 2/1987, ho
tuyén bd Perot dau tu 20 triéu ddla dé doi 1ay 16% quyén sé hitu NeXT, trong khi
Steve gitt 63%. Cong ty van chua c6 san pham nao ngoai trir sy hao phong ma nd
nhan dugc tir cac 6ng chu, tuy nhién van duogc dinh gia trén 125 tri¢u dola! Diéu
d6 chung to, cai tén Steve Jobs da co sirc nang nhu thé nao tir hoi giita nhiing
nam 1980. Ross Perot tham gia Hoi dong quan tri cung voi hiéu trudng truong
Dai hoc Carnegie Mellon, Pat Crecine, mot nguoi ban than thiét cua Steve. Thuc
té thanh phan Hoi déng quan tri khong duoc cin bang cho lam...

TiM LAI BPIEM TUA GIA PINH

Cudc sdng rleng tu cua Steve cung trai qua
nhung thang tram. Pau tién, sau nhiéu nam tim
kiém, cudi cuing anh ciing tim duoc gia dinh sinh ra
minh. Me rudt ctia anh, Joanne, van con séng, va da
cudi cha anh vai ndm sau khi Steve sinh ra. Ho sinh
mot be gai, em rudt cua Steve, tén 1a Mona. Mona | &8
Simpson 1a mot nha van tré nhung da rat thanh cong, N\
va vira xuat ban mét tiéu thuyét gitp c6 gianh dugc
mot s giai thuong vin hoc, Anywhere But Here.
Steve rat xuc dong vi em gai minh 13 mot nghé si: Steve v Lisa vdo khoang nam 1989
qua thyc trong anh ciling c6 gen ngh¢ si! Anh dat lén
t sach tai NeXT mot cudn sach ciia Mona tang.

Anh ciing chiu nhan c¢6 con gai Lisa 9 tu6i cia minh. C6 bé hay t6i thim anh
hon tai nha riéng & Woodside, va tham chi anh con thinh thoang dua té1 van
phong 1am viéc ciia NeXT. Anh bat dau quan tdm nhiéu hon téi viéc hoc cua co
bé.

Cubi cung, anh trd nén on dinh hon trong cac mdi quan hé va tinh téi chuyén
két hon v4i ban gai Tina Redse.

Toan bg giai doan cudc do1 nay cua Steve dugce ghi lai rat rd trong A Regular
Guy, mot tiéu thuyét cia Mona Simpson ma & dé Steve Jobs va Lisa duoc cai
trang lam nhan vat chinh.
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Khac biét 6

KHONG CO CHI TIET NAO DU NHO NHAT LA
TAM THUCONG

Nhitng doanh nhdn khdc thich t6 ra la c6 tam nhin bang viéc luén nghi 1ém va
coi thuong nhitng chuyen nho nhat. Steve thi khac, o6ng coi nhitng thur nho nhat
va don gidn lai la yéu té quyét dinh cho thanh c¢éng ciia mét san pham va cd con
dwong kinh doanh.

PI TIM SU HOAN HAO

C6 1& khong co san pham nao trong su nghiép cua Steve bi anh hudng boi
cht nghia cau toan cta anh hon chiéc may tinh NeXT Cube. Tudng nhu khong
mot chi tiét nao, du 1a rat nho, bi bo qua, Moi thir d6i véi NeXT phai 1a hoan héo.

Pau tién 1a vé phan mém. Khi Steve tim toi khap noi mot hé diéu hanh may
tinh dugc cho 14 tién tién nhat, anh phat hién phan mém 6n dinh va hién dai nhat
c¢6 tén UNIX. D6 1a mot hé diéu hanh kha phirc tap nhung hét sirc manh mé,
dugc stir dung trong may chu cua cac truong dai hoc hay cac cong ty. Cong nghé
UNIX hién dai nhat nay dang dugc phat trién tai trudng Carnegie-Mellon, noi
Steve tim thué duoc mot sb lap trinh vién giodi nhét, nhu Avie Tevanian. Anh cling
duoc nghe ké vé 1ap trinh hudng d6i twong, mot san pham dot pha ciia Xerox
PARC, giup cho viéc phat trién phan mém nhanh va hiéu qua hon. Pay la cach dé
dang nhit va hiéu qua nhat dé xay dung phan mém, va lai 1a mot phat minh quan
trong nira cua Xerox PARC. Vi thé, Steve biét lua chon uu tién ctia anh cho hé
diéu hanh NeXT sé& 1a hé dinh hudng ddi tuong UNIX — cong thém véi giao dlen
d6 hoa nguoi ding, dé giup no than thién vai ngu'(n dung hon. Day la nhiing nén
tang day tham vong cua NeXTSTEP, tham vong dén mirc phai mat vai nam ho
méi cho ra doi duge mot hé diéu hanh 6n dinh.
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; ot nguefitho moc gioi

se khong ﬂﬁng tam go xau
| SdE |am lung tu,
du khong ai nhin thay.”

Th hai, di nhién 1a phan ctng. Steve van rat 4n tuong v4i nha may timg
dugc st dung dé san xuit Macintosh — 1an nay anh con mudn 1am tot hon thé véi
NeXT. Anh quyét tam xay dung mot nha may tu dong hién dai bac nhat thé 2101,
¢ Fremont, noi cling cach khong xa chinh nha mdy Mac d6. May tinh NeXT s&
duoc xdy dung khong can ban tay con ngudi, ma dung nhitng con robot diéu
khién boi chinh cac may tinh NeXT khac. Cong ty duoc thiét ké dé san xuat hang
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loat cac may tinh NeXT Cube va s& giam thiéu chi phi nho san xuét sé luong
16m... mdt lya chon tai hai cho tuong lai.

Va cubi cung, thiét ké ctia chiéc may tit nhién ciing phai that bat mat. Steve
lai thué Frogdesign, cong ty da thiét ké nén chiéc Macintosh, va ho da nghi dén
mot khdi 1ap phuong mau den hoan hao bang magié. Cho du Cube xtng dang co
mot vi tri trong SF MOMA (Bao tang Ngh¢ thuat hién dai San Francisco), nhiéu
dic diém cua n6 khién cac ky su rat kho xay dyung: tir mot goc phai hoan hao cho
t61 nguyén liéu va mau sic, vo cung phire tap — va ton kém — néu két hop véi
nhau. Hon nira, Steve con do1 hoi bo mach cho Cube cling phai thiét ké that dep.
Toan bg linh kién dién tir, thuong gén trén cac miéng nhua khac nhau, dugc dinh
vao mot tim bang hinh vudng duy nhat ma ngai chu tich thay ciing phai dep nhu
v6 may vay. Tuy nhién, d6 ciing 1a van dé& doi hoi nd luc giai quyét 16n cua cac
ky su.

Mot van dé khéc lién quan dén hé thong luu trit ciia may tinh: Steve khong
thich dia mém, vi thé khi anh biét dén mot cong nghé do Canon phat trién c6 tén
6 dia quang, anh 1ap tirc mang vao thir nghiém. Pay 1a cach thire luu trit dir liéu
rat méi, nhung chwa duoc dua ra thi trudng va gia ca cling rat trén troi. Steve dit
cuoc vao do va bién no thanh tiéu chuan cho may tinh NeXT.

CHIEC MAY TINH QUY TOC

Boi tat ca déu 1a nhimg phat minh quan trong, trong ca phan cting va phan
mém, nén ngay ra mét cla may tinh NeXT ciling lién tuc bi 1ui lai. Ban dau, cong
ty du kién gi6i thiéu vao mua xuan nim 1987, boi hau hét cac trudng chuan bi
mua sam cho ndm hoc méi vao thoi gian mua xuan. Nhung chiéc may van chuwa
thé san sang cho thoi diém d6. Lich trinh lai phai hodn t6i mua thu nam 1987, roi
mua xuan 1988, va cudi cung lai mua thu 1988 — roi mi t6i 12/10 méi 13 ngay
chinh thuec.

skosk

Téi nghi t6i c6 thé dai dién cho moi ngwdi & NeXT, dé noi rang that tuyét
khi tré lai. [...] Toi nghi ching ta sé cung nhau trii qua mot trong nhirng
giai doan chi dién ra mot ddi lan trong ky nguyén may tinh, mét thoi diém
ma khi mt ciu tric méi dwoc dwa ra, n6 sé thye sw 1am thay déi twong lai
nganh may tinh. Va chiing toi da trién khai du 4n nay trong ba nim. Két
qua dat duwgc tuyét voi ngoai strc mong doi...

Trich Steve Jobs trong bai viét Steve Jobs
and the NeXT Big Thing cua Randal E. Stross

Hkokok
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Hoat dong quang céo “phong dai” ciing hét sirc rAm rd. Steve dimg trén san
khau Nha hat giao huong Davies ciia San Francisco trong sudt ba tiéng dong hd,
két thuc bai thuyét trinh ctia minh v1 mot ban nhac cua mot ngh¢ si violin va
mot may tinh NeXT Cube cung choi dé chimg minh kha niang 4m thanh tuyét hao
ctia chiéc may tinh.

Khan gia bén dudi bi cuén hut dén mirc gan nhu khong ai nhan ra anh da tha
hai qua bom tAn vao trong bai phat biéu cta minh. PAu tién, NeXTSTEP, hé diéu
hanh cta chiéc mdy tinh, van chua sin sing sau hon hai nim phat trién. Day van
1a phién ban thir nghiém va s& khong thé hoan thién trong vong sau thang nira.
Thir hai, gia mot chiéc Cube dit khong tudng, 6.500 dola, cao hon gip d6i mirc
gia 3.000 dola cac truong sin sang tra cho chiéc may 3M. Va d6 1a con chua ké
chiéc may in laser 2.000 d6la hay 6 cimg 3.000 d6la vo cing can thiét boi 6 dia
quang chay qua cham... Cube thuc sy la mot mon hoi vé1 moi thir bén trong no:
riéng 6 dia Canon di c6 gia 6.000 ddla trén thi truong, chua ké cac phan mém
cach mang ctia NeXT — nhung chang ai ¢6 tién dau tu vao mot chiéc may hién
dai nhu thé.

RA POI MAY TINH PO HOA

Trong khi do, cai dugce goi 1a “tha vui” cua Steve, Pixar, cling dang c6 nhiing
tién bo. Hay nhd n6é duge Lucas gidi thiéu 1a mot nhom san xuét dd hoa may
tinh. Nam 1986, ngay sau khi dugc hop nhit, cong ty dd dua ra thi truong chiéc
may tinh d hoa chuyén dung: Pixar Image Computer, hay PIC. Nhung ngay ca
v6i thi truong doanh nghiép ma hiang nay dang nham dén, cai gia 125.000 dola,
doi hoi phai c6 thém may tram di kém, va lai thiéu gan nhu toan bo phan mém,
PIC tr¢ thanh giai phap rt bat kha thi. N6 co ban chi nham dén céac truong dai
hoc 16n va cac phong thi nghiém hién dai trong cac nganh nhé. Doanh thu that
vong dén murc, nam 1988, cong ty quyét dinh san xuét mot hé théng ré hon, chiéc
PIC II, ban véi gia 29.500 d6la, trong khi gia PIC d3 ha xudng con 49.000 dola.

Ho ciing xuat xudng mot ngdn ngit may tinh do hoa dot pha cé tén
RenderMan. Y tudng dang sau RenderMan 1a phat trién d6 hoa 3D nhu nhing gi
PostScript d3 lam véi phong chir va 6 hoa 2D néi chung: viét mot ngdn ngi
thong nhat ma bat cr may ndo ciing c6 thé sir dung dé két xuat db hoa 3D. Tuy
nhién, khai niém d6 qua phuc tap va di trude thoi dai qua xa. RenderMan gan
nhu chi sir dung duoc trong phan mém két xuét ciia Pixar, PhotoRealistic
RenderMan.
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TU CUNG TRANG XUONG MAT DAT

KY VONG O NEXT

Co6 mét sb su kién dién ra khién cac giam ddc NeXT nhin nhan sai lam réng
ho dang di dting hudng, thay vi nhan ra ho dang lao dau vao burc tudng.

Pau tién 1a thuong vu 16n véi IBM duoge ky thang 9/1988, chi mot thang
trudc budi ra mat ctia Cube. Nhu da giai thich, hé diéu hanh ctia NeXT,
NeXTSTEP, 1a mot cudc cach mang trong phan mém. UNIX 1a phan mém dau
tien ho trg giao dién d6 hoa ngudi dung, giup cho nhitng phan mém tu’O’ng chung
bi an tré nén gan g horn v&i gidi binh dan Chung to1 cling da noi rang UNIX
duoc st dung trén mot sd may tram, da s6 déu cho méay do IBM san xuat. D¢ 1a
1y do tai sao Big Blue lai thé hién su quan tam 16n nhu vay ddi v4i hé diéu hanh
cia NeXT: ¥ dinh ctia hing nay 13 mua ban quyén dang ky NeXTSTEP trén hé
théng may tram, dé bo sung giao dién d6 hoa nguoi ding vao cac may tinh
UNIX. Hon nita, IBM dang c6 ging tim cach thoat khoi anh huéng ctia nha phat
trién phan mém Microsoft.

MAY TINH CA NHAN NAM 1988

Khi Steve lan dau tién gidi thiéu may tinh NeXT nam 1988, boi canh ciia
nganh da khac xa so véi tinh hinh ndm 1985, nam anh ro1 khoi Apple.

Thanh cong cua Macintosh

Ban dau, Macintosh, v&i doanh thu tham hoa trong hai nam dau, d3 bat dau
tang manh trén thi trudng. Tt ca déu nho vao mot tha: PostScript.

PostScript 1a ngébn nglr may tinh do hai nha nghién ctru ciing cua Xerox
PARC phat trién, John Warnock va Charles Geschke. Trudc khi nd xuat hién,
viéc in 4n vin ban tir mdy tinh 13 ca mot cong viéce kho nhoc. Khong ¢ chuan
muc nao, do &6 mdi chuong trinh phai lam sao twong thich véi mdi mdy in khac
nhau, va nguoc lai. PostScript trd thanh chuan muyc: moi ngudi bién tap vin ban
bat ddu noi vé PostScript, va moi may in cling bat dau quen voi PostScript, vi thé
tat ca déu bat dau két hop vdi nhau dé dang hon. Warnock va Geschke thanh lap
Adobe Systems nam 1982 dé xy dung nhing chiéc may in laze cao cip (lai mot
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phat minh nita ctia ho & PARC), loai duy nhat co thé sir dung PostScript. Chinh
Steve Jobs 1a nguoi d thuyét phuc ho phat trién né tré thanh chuan ngdn ngi
may tinh: anh ky thoa thuan vé1 Adobe dé duoc sir dung phﬁn mém cua ho va
Apple dugc mua 20% cong ty mai nay.

TAm nhin cta anh da ding: mot nam sau khi anh ro1 di, doanh sb cua
Macintosh tang vot nho cach mang in man hinh. In man hinh la mgt thuat ngtr
chuyén nganh dé chi kha ning thiét ké nhiing vin ban va hinh d4nh minh hoa dep
trén may tinh sau d6 in ra giéng hét nhu nhiing gi xuét hién trén man hinh (véi
cai dugc goi la phén mém WYSIWYG, tirc 1a What You See Is What You Get
(nhirng gi ban thay la nhitng g1 ban c0)). Cong ngh¢ nay chi hoat dong trén may
tinh Mac trong nhiéu nim, khién cho Apple tré nén gidu c¢6 hon bao gio hét..

Ngudi khong 10 ra doi

Tuy nhién, thay doi 16n nhat trong b6i canh may tinh ca nhan d6 khong phai
dén tir Apple ma dén tir mot trong nhiing d6i tic dau tién ctia nd 13 Microsoft,
cong ty co tru so tai Redmond.

Nam 1981, Microsoft ky thoéa thuan véi IBM trg thanh nha cung cap doc
quyén hé diéu hanh chay trén cac may tinh ctia hing nay, phan mém c6 tén DOS.
Thoa thuan ciing bao gdom Microsoft duoc quyén ban hé théng cho cac nha san
xuat may tinh khac. IBM nhat tri, & thoi diém ma pho bién gioi kinh doanh may
tinh déu nghi rang s& khong thé kiém ra tién tir phan mém, ma chi ¢ phan cing
ma thoi.

That 1a mot sai sot qua 16n cua Big Blue! Ngay sau khi may tinh cd nhan
IBM xuat hién, thi trudng da tran day nhiing thir goi 13 ban sao cua PC: nhiing
chiéc may tinh ré hon tir cac cong ty khac ciing chay phan mém tuong thich véi
may tinh ciia IBM. Mot trong nhitng hing nodi tiéng nhat 1a Compaq, cong ty
thanh 1ap nam 1982 v&i chiéc PC “di dong” dau tién.

Vi thé, sudt nhirg nam 80, IBM chung kién canh thi phan may tinh ca nhan
cia minh syt giam nghiém trong, trong khi Microsoft tr& thanh mét cong ty phan
mém khong 16, ban DOS cho nhitng ngudi dung mdy tinh co ban nhat dang
khong sir dung san pham ctia Apple. Cong ty tir Redmond nay ciing tré nén ngay
cang doc lap voi IBM va ciing bat kha doi pho. Giai phap nao? Big Blue dinh
tung ra mot tiéu chuan mai cho cac san pham ciia minh trong twong lai, nhiing
san pham sé& khong lién quan gi tdi Microsoft nita, qua d6 gat ho ra khoi thi
truong.

NeXT c6 co hoi trd thanh Microsoft thi hai: néu thuong vu v6i IBM thanh
cong, phan mém dot pha cua ho s& chay trén moi may tinh IBM tuwong thich
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trong tuong lai.

Hon nita, thang 6/1989, NeXT ky thoa thuan véi Canon, nha san xuét 6 dia
quang tir cia Nhat Ban dé str dung cho Cube. Déi lai doc quyén phan phdi may
tinh NeXT tai chau A, ho déng y dau tu 100 triéu ddla dé c6 15,67% cong ty — do
danh gia cong ty c6 gia tri tdi 600 trigu dola!

CHUYEN HUONG NEXT STATION GIA RE

Bat chap nhitng dau hiéu lac quan nhu vay, NeXT
Cube van la mot that bai rd rang trén thi trudng. Pon
gian, san phém khong thé ban duoc: cac truong dai hoc
va sinh vién kéu qua dit. Dau tién, vao nim 1988, viéc
mdi sinh vién thudng c6 mot chiéc Macintosh trong
phong ky tac la chuyén binh thuong. Nhitng ngay ma
ban phai di t6i phong thuc nghiém may tinh dé duogc sir
dung mét chiéc may nhu Cube di qua lau r6i. Cling co
mot van dé nita lién quan toi viée trao ting — cac trudng
thuong duoc ting, chir khong phai ban mua, cac may 5. 7 “";ﬁilr”
tinh v61 hy vong sinh vién s€ sit dung loai may tinh h
tuong ty trong cong viéc tuong | lai. Cubi cing, Cube khong hién dai nhu ngu’m ta
tu:ong Vao mot nam trude: nd van chi cé moét mau ¢ thoi diém ma mau sac bat
dau xuat hién, 6 dia quang ctia no ciing kho sir dung, va trén hét, nd co rat it phan

Nha may NeXT, v6i kha ning san xuat 10.000 Cube mot thang, chi cho ra
400 chiéc mdi thang vao nam 1989. O toc do nhu vay, loi thé canh tranh cua viée
nha may co thé chay tu dong dang trd thanh yéu thé — chi phi van hanh ton kém
hon, va khoi luong san xuét thap, khién n6 cang khong thé giam gia thanh xudng
thap.

Steve Jobs cb ging diéu chinh bang cach thay d6i dang ké chién luoc cta
NeXT:

Can NexT
Grow Up?

Pr's Gry Biia Frim fom
S Jom I (owsron

U v
ANy Miary Sovdmam San wes (i

skkosk
Poi thii canh tranh nhé nhit ciia chiing t6i c6 tri gia 1,75 ty dola nhirng
ngay dé. [...] Chung tdi phai dat dén mét mirc d9 nao d6 néu ching tdi mudn
¢ lai cudc choi.
Binh chon Doanh nhan thap nién tiéu biéu cta Inc, thang 4/1989
skkosk
Cong ty ngirg ban hang danh riéng cho thi truong gido duc, va cb ging mo
duong sang thi trudng doanh nghiép My. Moi truong phat trién hudng ddi tugng
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ctia NeXTSTEP 12 loi thé quan trong trén thi truong
khi do: no cho phép cac cong ty viét cac phan mém tuy
theo nhu cau trong mot thoi gian nhanh ky luc. Dé lam
nhu vay, thang 3/1989, NeXT phdi hop cung voi
Businessland, nha ban 1¢ may tinh 16n nhat cia My khi
d6, phan phdi may tinh Cube trong toan bo céac cira
hang ctia hang — v1 mue gia 9.994 dola. Di nhién,
diéu nay van khong may hiéu qua.

Song song voi d6, hoat dong san xuat mot chiéc
may tinh méi ré hon ciing dang bt dau dién ra. NeXT
Station hay “Slab” (boi trong g1ong hinh hop chiéc
banh pizza) cudi cing ciing ra mat thang 9/1990, cung v6i nhimg chiéc Cube re
hon c6 mau va kha ning video cuc tdt. Station re nhat c6 gia 5.000 dola du van
cao nhung chi bang nira Cube. San khau con xuat hién hing phin mém Lotus,
v6i tuyén b rang phan mém bang tinh cach mang nita ctia ho c6 tén Lotus
Improv ra mat t6i day sé& chi chay trén nén tang NeXT, va s& dugc cai sin voi
moi may tinh NeXT. Muc tiéu cta hing 13 bién day tré thanh Gng dung sat thu
ciia NeXT (mot tmg dung ma chi riéng n6 da du thuyét phuc khach hang mua
chiéc may).

VAT LON VOI PIXAR

Vé Pixar, n6 van & trong tinh trang cuc ky kho khan cho t6i dau nhitng nam
90.

Trudce tién, bd phan hoat hoa may tinh, do John
Lasseter dung dau, luon phai chat vat tdn tai. Steve Jobs
suyt phai dong ctra Pixar may lan trong ndm 1987 va 1988,
cho to1 khi nhom ¢6 y twong lam phim hoat hinh cho cac
chuong trinh quang céo truyén hinh. Ho c6 thé ton tai theo
cach do va giir lai toan bo nhitng nhan tai ma ho da phai
mat bao niam troi méi quy tu duoc, va kiém thém duoc
mot 86 tlen Va cling nhu vay, cac tac pham phim “nghé thuat” ciing lién tuc
dugc ra mat: phlm Cau chuyén 6 6 choi ciia nhom gianh Giai thudng han 1am cho
Phim hoat hinh ngan hay nhat nam 1988, va nim sau, Lasseter nhan duoc 10
khen ngoi ctia giéi phé binh cho bd phim ngin Luxo Jr. tai hoi thao thudng nién
vé nganh d6 hoa SIGGRAPH. Steve cho phép bo phan hoat hinh tiép tuc cong
viéc nay vi danh tiéng ciia cac bo phim c6 thé gitip ich cho viéc ban thém nhiéu

55



hon nhimng chiéc may PIC — mic du, that tré tréu, Pixar chi san xuit mot bd phim
ngan bang may tinh cua minh trong ca lich sur: Red § Dream (nam 1987).

Tuy vAy, doanh sd ctia Pixar Image Computer van hét strc that vong. Ngay
30/4/1990, Steve Jobs tuyén bd anh s& dong cira toan bo bd phan san xuat phan
cung cua cong ty, va doi ngili nhan sy lam vi€c tai day s€ ro1 dinh thy cua
Lucasfilm sang van phong méi ¢ Point Richmond — cach nha may loc dau
Chevron khong xa. Tir d6 tré di, ho chi phai tip trung vao ké hoach méi cua anh:
Steve nghi raing RenderMan s& trd thanh PostScript tiép theo, mot tiéu chuan mé
dugc chap nhan boi dai chiing dé tao két xuat d6 hoa 3D ngay tai nha, gidng nhu
PostScript d4 hién thuc hoa kha nang in man hinh. Anh khong phii nhéan thyc té
day kho khin cong cudc 1am cha cong nghé hoat hoa 3D.

Néu chi phi c¢6 thé giam duoc chut it tir hudng di nay, diéu do ciing khong
khién Pixar thu lgi hon. Cong ty mdi van phu thudc vao dong tin dung ctia Steve
Jobs, va chi riéng ndm 1990, thua 16 hoat dong rong cua n6 da lén té1 hon 8 tricu
dola.

Thang 3/1991, Steve dua ra mot dong thai quyét liét hon dé giup Pixar vuot
qua kho khin. Anh tuyén bd s& chi tiép tuc bom thém tién khi anh duoc nhan lai
toan bd c6 phan do cong nhan vién nam giir. Ké hoach nay bao gom viéc dong
clra cOng ty trén gidy to, va thanh 1ap mot Pixar méi, noi anh 1a éng cha duy
nhat. Anh ciing sa thai gan mot nira nhén sy, chi gitt lai cac nha 1ap trinh phan
mém cling nhu bd phan hoat hoa cua Lasseter — bd phan ma cho dén luc d6 van
13 noi duy nhat ctia céng ty kiém ra tién nhd cong viée lam quang cdo truyén
hinh.

skkosk

Pixar that bai chin lin theo tiéu chuin thong thuwong, nhung Steve khong
mudn tir bé va béi vay anh vin tiép tuc ky séc. Cé hic anh suyt ban chiing
t6i cho bat ky ai mua dwoc, anh da thue su rat ¢6 ging, nhung anh ciing
mudn bu dip khoan thua 16 50 triéu déla ciia minh.

Pong sang lap Pixar Alvy Ray Smith trong
The Second Coming of Steve Jobs

dkokok

Nhi€u nguoi & NeXT cung chia sé¢ quan diém nhu vay...
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Khac biét 7

THANH CONG DEN TU NHUNG DIEM TINH
CcO

Khi nhin lai cuoc doi minh, nhitng nguoi thanh dat co xu hudng nhin nhan
nguyén nhdn cia thanh céng do nhitng yéu to cd nhdn ho. Steve Jobs c6 thira tdi
nang cd nhan nhung chwa bao gio ong phu nhdn co nhitng thanh cong lon la sy
két ciia nhitng ddu moc mang tinh tinh co.

NHUNG NAM THANG TIEU DIEU
HON NHAN VOI “CHAN DAI”

Nhitng nim 1991-1994 13 thoi diém toi té nhat trong sy nghiép cua Steve.
Nghich 1y thay, ddy lai 12 nhitng ndm thang hanh phuc nhat trong doi song riéng
tu ctia anh. Nam 1990, & tudi 35, sau khi ¢ ban gai Tina Redse tur chdi 161 cau
hon, anh bat dau hen ho v4i mot sinh vién MBA cta truong Stanford, Laurene
Powell. Laurene c6 mai toc vang, chan dai, ding nhu tiéu chuin cta Steve vé
phu nit, nhung ¢6 ciing rat thong minh va tu 1ap. C6 cling 1a mot nguoi an chay.
Theo Steve, d6 1 tinh yéu sét danh: anh da huy mot cudc gip gd trao doi cong
viéc dé di an trua cing ¢d, va nim sau, ngay 18/3/1991, ho t6 chirc 18 cudi tai
Yosemitte. Steve chi moi may vi khach dén nha nguyén, va 1& thanh hon khong
kiéu cach dugc t6 chirc bai vi thién su quen than cua anh, Kobun Chino. Vai
thang sau, Laurene sinh dura con thir hai cho Steve, mot bé trai dugc dat tén Reed
Paul, 1y theo tén ngdi truong cii (Cao dang Reed) va tén cha anh (Paul Jobs).

HOA VO PON CHI O NEXT

Trong sudt hai nam 1990 va 1991, ban quan tri NeXT nhan thay rd rang co
cai gi 6 chua 6n véi nhitng chiéc mdy tinh cua cong ty. Ho tin dy 13 mot sai
1am chién lugc; rang ho dang ra phai & vi tri ciia nha san xuat nhiing chiéc may
tinh, may tram c& nhan cta thoi dai... nhimg chiéc may manh mé nhu nhing
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may tram, nhung lai dé sir dung nhu mdt chiéc may tinh ca nhan. Ddi thi canh
tranh ctiia hg khong phai la Apple hay cac nhan hi¢u may tinh khac nira, ma la
Sun, 6ng chu trong nganh kinh doanh may tram.

Viéc tai dinh vi ndy dién ra qua mudn va n6 khong thé giup cai thién tinh
trang tai chinh bi dat ctia cong ty. Ho vAn ngdn tién nhu dién, don cir 1a vin
phong méi ddi dién véi bén du thuyén & Redwood City hay chiéc ciu thang
khong gia d& dugc thiét ké boi cong ty kién trac ciia I.M. Pei. Nhung ho chang
thé ban duoc hang: doanh thu nam 1990 chi von ven 28 tri¢u dola (so voi viée
Sun d3 kiém vé t6i 2,5 ty d6la cung nim d6). Hon nita, thuong vu cia NeXT voi
IBM ciing d6 bé, boi khong thé ¢ sy hop tac ndo giira hai cong ty qua khac biét
nhau. Steve cling nghi ng¢ Big Blue:

Lam sao t6i c6 thé ngdc nghéch trao cho anh tit ca moi thir trong tay,
ngay ca khi anh ¢6 27.000 nhan vién kinh doanh.

Trich trong Steve Jobs and the NeXT Big Thing cuia Randall E. Stross

Anh dang phan anh tim trang chung & cong ty, rang trao phan mém cta
NeXT cho IBM chang khéc nao hanh dong tu sat, boi d6 1a tai san gia tri nhat
ctia cong ty. Chua hét, IBM con dé nghi Steve Jobs tir bo phan ctng néu anh
mudn hop tac vi IBM, nhung diéu ndy ching phai 1a mdi quan tdm cta anh thoi
gian d6. Quyét dinh nay dan t6i sy rat lui cia Bud Tribble, nha phat trién thong
minh, ngudi lanh dao bo phan phan mém va cing sang 1ap NeXT vdi Steve nim
1985. Toan bo cac nha sang 1ap khac, trir George Crow, déu ra di trong nhiing
niam thang quan trong cua cong ty nhitng nim dau thap nién 90.

M&i 1am an chinh khac cta cong ty, thoa thuan phan phéi v61 Businessland,
cling sup d6 khi chudi phan phéi nay phé san ndam 1991. NeXT, khi d6 mo1 vira
mo rong sang thi trudng chau Au, phai quay sang cac nha bu6n dgc lap trén toan
thé gi6i, ngay ca khi day la giai phap ngay cang tén kém hon. Loi nhuan tudng
nhu 1a mot muc tiéu bat kha thi, va cac nha du tu bt diu gian dir: Ross Perot
cling ra di vao cudi nim 1991, sau khi doanh thu quy ba d3 xudng t&i vuc thém
Cong ty glo day chi con biét trong cay vao Steve va Canon, nhirmg ngudi van tiép
tuc d6 tién vao nhiing mong khong mét di toan bd khoan dau tu 100 triéu dola bo
ra ban dau (va ca su mat mit vao thoi diém do nira). Vi tu cach dbi tac, cong ty
Nhat yéu cau Steve thué mot giam ddc bén ngoai dé gitp anh diéu hanh cong ty.
Nguoi dugce lya chon 1a nha quan tri glau kinh nghiém, Peter Van Cuylenburg,
ong gitt chie giam doc hoat dong tir du nam 1992.

CACH MANG PHIM HOAT HINH LAM BANG
MAY TINH

59



Khi ma Steve dang cb ging bién NeXT trd thanh mot cong
ty thanh cong, mot sy kién quan trong da xay ra tai mot cong ty
khac cua anh, “thu vui” ctiia anh, Pixar. Hay nh¢ bo phan lam
phim hoat hinh van ¢ ging dé ton tai trong nhiéu nam bang
cach lam quang céo truyén hinh. Nhung bd phan nay ciing nhan
duoc mot sb giai thuong cho thé loai phim ngan, hau hét trong
cac hoi thao hoat hinh SIGGRAPH m¢i, va tham chi Giai Jeffrey  Katzenberg,
thuong Han 1am, cho phim Cau chuyén d6 choi nam 1989. John 977 %%
Lasseter ngay cang dugc cong nhan la mot trong nhiitng nha lam phim hoat hinh
tai nang nhét trong nganh.

Bit dau nam 1989, ban quan tri méi ciia Disney (CEO Michale Eisner, nhung
chu yéu 13 trg 1y cip cao cua dng, Jeffrey Katzenberg) da cb gang 16i kéo
Lasseter tr¢ lai Kinh d6 dién anh. Tuy nhién, mac du tinh trang bép bénh cua
Pixar, ong van tiép tuc tir chbi 10i dé nghi: ong nhan ra khong & noi nao trén trai
dat nay ong co thé tim thiy nhiéu con ngudi tai ning co cung quan diém vé
twong lai cua phim hoat hinh may tinh nhu ¢ day.

Vi thé Disney danh dong ¥ ky vao ban hop dong voi Pixar 1am mot bo phim
hoat hinh dai tap, hoan toan bang may tinh. Pay la gidc mo ctia Pixar tir bay lau,
tir hoi cudi nhirg nam 1970 véi Ed Catmull va Alvy Ray Smith (nhimg ngudi da
roi cong ty boi khong thé chiu dung canh lam viéc ciing véi Steve Jobs). John
Lasseter dé xuat mot kich ban phim noi vé tinh ban, xoay quanh nhan vat cac dd
choi. Jeffrey Katzenberg chap nhan va thang 5/1991, hop dong dugc ky két.
Steve di dam phan dé Pixar 1am ba bo phim va giit 12,5% doanh thu tir tién ban
vé. b6 1a mot mu:c gia ré cho mot bo phim nhu’ng Steve va phan con lai cua
Pixar khong biét rang, 46 1a mot khoan tién khong 10 cho mgt xudng ph1m dang
thot khon d6n cua ho! Tién dau tu cta Steve Jobs cudi clng ciling co trién vong
thu vé.

TRUGT DOC KHONG PHANH

Moi thtt lién quan t6i cong viéc tudng nhu sup d6 vao nim 1993, nam anh
budc sang tudi 38.

Bit dau v6i NeXT. Thang 1/1992, anh chap nhén sy thoa hiép rat 16n khi
ddng ¥ cap phép cho cac hing str dung hé diéu hanh tién tién cua cong ty,
NeXTSTEP. N6 s& khong con bi bo chit trong nhing chiéc may mau den cua
NeXT nira, ma s€ chay trén thé hé bo vi xur 1y tuong thich véi IBM 486 cua Intel.
Vi nhiéu chuyén gia, anh ¢6 18 nén 1am chuyén nay ngay tir dau, nhung vai
Steve, dy 13 ddu hiéu cua that bai, boi c4 nhan anh ludn cam thay phai 1am chu
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phan cing: anh ludn 1 ngudi dam mé phan ctmg, mudn thiét ké chiéc may cua
minh that tét, va danh hang gio trong nha may NeXT quan sat cac robot lap rap
nhirng chiée may that dep.

Nhung moi chuyén con trd nén toi t& hon vao nam sau d6. COO Van
Cuylenburg, nguoi duge giao trach nhiém lam hai long Canon da phéan boi Steve,
trong mot su kién tan nhin nhu nhitg gi di xay ra & Apple bay nam vé trude.
Ong dén gap d6i thii Sun ctuia NeXT, va dé nghi CEO Scott McNealy mua lai
NeXT va bo nhiém 6ng 1am giam dbc cua cong ty 1’1’10’1 nay. May ma McNealy la
ngudi ¢6 danh du va di bao véi Steve vé am muu noi loan nay. Van Cuylenburg
phai ra di, nhung Steve ching thé ngu01 ndi dau, dic biét boi tit ca cac dong sang
1ap cuia cong ty, trir George Crow, déu d bo roi anh.

Vi thang sau, diéu gi dén ciing da dén, khi NeXT phai doi dién voi thyc té
va tir bo bd phan san xuat phan ctng. Quyét dinh duoc dua ra ngay 11/2, mot
ngay tai hoa khi 300 trong s6 530 nhén vién ciia NeXT phai mat viéc. Nha méay
tr dong dugc chuyén nhuong cho nha dau tu Canon, cong ty phai ban toan bo
thiét bi cia minh trong phién dau gia ddng nhé hoi thang 9 nim d6. Gidc mo vé
mot cong ty nhiéu ty dola danh nhuong lai cho mot céng ty phan mém nhé méi
ra doi, NeXT Software Inc., chuyén phat trién ing dung va cong nghé may chu
cho nén tang UNIX va Windows.

Nhu thé s6 phan dang chdng lai anh, Steve con phai chiu dyng nhiing rac r6i
ctia Pixar cling trong cai nam 1993 kinh hoang 4y. Trong khi cong viéc 1am phim
hoat hinh v61 Disney dang ra chi bi dinh tré tam thoi, nhung Katzenberg cua
Disney da chdm dit nd vinh vién vao thang 11/1993. Cung véi da s6 nhan vién
sang tao ctia Disney, ong thong bao voi ddi tac rang cac nhan vat 1a nhimng ké ngé
ngn khong chut hap dan va 10 thoai thiéu 1& phép khong phu hop véi phim thiéu
nhi (du ong la nguoi da ung ho nhung nhan vat nay lic ban dau). Pixar quay tro
lai 1am quang céo truyén hinh dé ton tai - nhung rd rang cong ty s& bién mét néu
cong viéc voi Disney khong duoc ndi lai.

Su nghiép cta Steve xudng déc khéng phanh. N6i theo cach cia anh, anh
dang phai 16i trong “cai dong phan thdi ngap dén dau gbi”. Anh tham chi khong
con di 1am déu d3n nira va danh phﬁn 16m thot gian & nha, choi dua véi cau con
trai hai tudi.
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Trong burc anh hiém nay, ban co thé thay ro hinh anh Steve Jobs vao
Iic toi té nhat cua suwr nghiép. Anh duoc chup vao dip sinh nhat Andy
Hertzfeld vao thang 4/1993. Tur trai qua phai: Lap trinh vién clia Mac

Andy Hertzfeld, Idp trinh vién cia Lisa va Mac Bill Atkinson, lap trinh

vién ciia Mac va dong s

THOAT NAN NHO PO CHOI

KIEM BON TIEN TU TOY STORY

Nhung ciing that may man, cai cham hét & Hollywood lai khong c6 cung y
nghia véi su két thuc & Thung liing Silicon. John Lasseter va cac thanh vién Pixar
khac da ra strc tap trung diéu chinh kich ban, va thang 2/1994, ho hoan thanh mot
kich ban méi, tot hon va dugc J effrey Katzenberg chép nhan: hoat dong san Xuét
duoc ndi lai. Steve chang c6 chit cam xuc gi, boi cho téi cudi mua thu nim 1994
anh van dang mudn ban Pixar cho cac nha dau tu khac. Luc d6 anh tién rat gan
dén viéc ban xudng phim hoat hinh nay cho d6i thu chinh cua Apple, Microsoft.

Nhung cang ngdy anh cang cam giac rang Pixar s& quan trong dbi voi su
nghiép cta anh hon anh suy nghi rat nhiéu. Theo nhiéu ngudi, anh di nhan ra
diéu d6 vao thang 1/1995, khi anh dugc moi to1 dg mot su kién cia Disney tai
New York. Ngay tai Central Park, hang phim nay dung mot chiéc 1éu khong 16 dé
dat mot man hinh bén trong. Va chiéu nhirng doan duyét trude cua hai by phim
sap ra mat Pocahontas, du kién cong chiéu vao mua he, va Cau chuyén do choi,
vao dip 1& Ta on nim 1995.
hung cang ngay anh cang cam giac rang Pixar s& quan trong d6i v6i su nghiép
ctia anh hon anh suy nghi rat nhiéu. Theo nhiéu ngudi, anh da nhén ra diéu d6
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vao thang 1/1995, khi anh dugc moi té1 du mot sy kién cua
Disney tai New York. Ngay tai Central Park, hang phim nay
dung mot chiée 1éu khong 16 dé dit mot man hinh bén
trong. Va chiéu nhitng doan duyét trudc cia hai b phim
sép ra mat Pocahontas, du kién cong chiéu vao mua he, va
Cau chuyén d6 choi, vao dip 1& Ta on nim 1995.

P6 1a khoanh khic Steve nhén ra thwong vu véi
Disney sé tré' thanh diéu gi @6 16m hon nhiéu strc twomg
twong clia anh, va rang Pixar dang din dwa anh thoat
khéi viing lay v6i NeXT.

Lo1 Ralph Guggenheim, thanh vién sang 1ap Pixar
trong The Second Coming of Steve Jobs cua Alan Deutschman

Steve bt dau tham gia nhiéu hon va cong viéc cua Pixar, cho Ed Catmull
tho1 gilt chirc vu Chu tich va tu b6 nhiém lam Chu tich kiém CEO cua cong ty
vao thang 2/1995. Anh ciling thué mot giam déc tai chinh méi, Lawrence Levy,
dé tao cho Pixar mot hinh anh déng tin cay tai Phé Wall, luong trudc kha ning
phat hanh ¢6 phiéu lan dau ra cong ching.

Cudi cung, Cau chuyén do choi gidi thiéu ngay 22/11 d3 nhan dugc sy hudng
mg vuot qua moi mong doi ma Pixar va Disney d dit vao d6. N6 da giup thu vé
20 triéu déla chi riéng trong ba ngdy cubi tuan dip 18 Phuc sinh, va tong cong 160
triéu ddla tién ban vé tai cac rap chiéu phim My - mdt con ) qua lén so vo1 chi
phi san xuét 27 triéu dola.

NGAI TY PHU GAP THOI

Nhung moi chuyén bat dau vuot xa ra ngoai pham vi phim anh.

Khi Steve bat ddu mudng tuong ra kha ning thanh ;}ﬁ L S e e e
cong ctia Cau chuyén d6 choi, anh d tinh dén viéc cd \ l ' ' I \ \
phan hoa Pixar. Cac nha phan tich va chuyen gla Phd Wall A S g
cuoi nhao anh bo1 Pixar truge do chang hé c6 1dy mot EREAI
chut lgi nhuan nao trong sudt 9 nam ton tai. Nhung, thang ) UMFMHS
8/1995, mot cong ty nhé madi xuat hién dugce chi mot ndm [
va ciing chua lam an c6 13i da gay nén mét ct sdc 16n khi
tién hanh ¢ phan hoa: d6 1a Netscape, cong ty phat trién
phan mém cua trinh duyét web duoc 13y theo tén cua
ngudi da sang 1ap ra nd. Va that bat ngo, ¥ tuong cta
Steve khong con bi ché cuo1i nira.
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Tuy nhién, ciing c6 mot van dé phap 1y lién quan t6i cac thoa thuan chia sé
loi nhudn voi mot vai trong s6 nhitng thanh vién cip cao nhit cta cong ty: John
Lasseter, Ed Catmull, va hai nhan sy tham gia cong ty tir thoi gian dau 1a Ralph
Guggenheim va Bill Reeves. Hop ddng giita ho quy dinh mdi ngudi duge hudng
mot phan doanh thu trong cac bd phim ciia cong ty, mot tinh huéng khong co loi
cho viéc c6 phan hoa. Steve Jobs dan xép thoa thuan bang cach tra mot luong cb
phiéu 16n cho bén ngudi ho, bén canh vi CFO méi dén Lawrence Levy. Nhung
anh van nam gitr 80% cong ty, twong duwong 30 triéu c6 phiéu.

Cang thang ndy sinh tai Point Richmond sau khi cudc dan xép nay bi 19 ra.
Sau dot [PO, Steve Jobs tr¢ nén v6 cung giéu co, nam thanh vién cip cao ciing
thé, nhitng ngu0’1 khac bi gat ra ngoai. Nhiéu trong s ho doa s& roi khoi cong ty,
dac biét gay soc nhat 13 thai d6 ctia Levy, bai 6ng chi mai chan wdt chan rdo vao
day va gan nhu chua c6 dong gop gi cho Pixar...

Tuy nhién, ngdy 29/11, dung mdt tudn sau khi Cau chuyén d6 choi cong
chiéu, nhan dinh cta Steve da chiing to rat ding dén. Vu IPO duoc 1oi rat nhiéu
tir sy dua tin ctia bao chi truyén thong vé bo phim, va ngady mo dau, gia ¢ phiéu
d3 tang tir 22 d6la 1én 49 dola. Py tro thanh vu IPO 16n nhét trong nim, danh
bai ca cac con s6 ctia Netscape. Steve Jobs da 1am duoc diéu d6: gio day anh 13
mot ti phu, voi sb tai san gan 1,5 ty ddla. Con s6 nay 16n gap 10 1an sd tién anh
kiém dugc & Apple hdi dau nhitng nam 1980. Cudi cing anh ciing dugc cong
nhén, va lai xuét hién tré lai trén cac trang bia tap chi.

Vé phan minh, cong ty Pixar di thu vé 123 triéu d6la trong lan IPO nay, tir
con s6 47 triéu dola thoi ky kho khin ting thém 76 tridu dola thoi bat dau phat
dat. Steve nhan théy da di manh dé quay vé Disney va dam phan lai mot thoa
thuan ma anh van coi 1a méi quan hé chu - t6.

CUOC CHOI VOI GA KHONG LO

Lan nay, Steve quyét khong dé Pixar bj Disney chén & ¢p nira. Anh dén véi
nhiing yéu cau rat cao cho thoa thuan moi nay: quan hé¢ d6i tac 50/50, chia déu
chi phi san xuit va chia déu doanh thu; toan bd phan sang tao cho bo phim do
Pixar dam nhan; va chia déu chi phi kinh doanh... Disney c6 trach nhiém trung
bay hinh anh logo cua Pixar 1én méan hinh va trén moi cong cu tiép thi nao 1én
nhu vay voi thoi gian xuat hién bang cia logo Dlsney bo la 1y do tai sao ban
thudng thay phim hoat hinh Pixar’s Luxo Jr. ltic bat ddu mdi bo phim & rap chiéu.
Ciing ¢ dy chung ta c6 thé cam nhan thay sy tinh té cua Steve trong tiép thi: anh
hinh dung rd Pixar sé€ tr¢ thanh mot nhan hi¢u manh trong linh vuc hoat hinh
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cling chang kém nhu Apple trong linh vuc may tinh. Anh mudn né trd nén khong
thua kém mot Disney thur hai.

Picu dang bat ngd 1a Jobs di thanh cong khi ap dat nhitng diéu khoan méi
nay - va dac biét hon nira, lai vd1 Michael Eisner, mdt trong nhirng nha ddm phan
quyét liét nhat ctia Hollywood! Disney khong bao gid dbi xir voi cac nha thau
ctia minh nhu cach da dong ¥ doi xur voi Pixar. Ca Hollywood déu khong khoi
kinh ngac.

Steve dua ra mot 1y do rat hoc: anh de doa quay sang cac nha phan phdi phim
khac ngay khi thoa thuan 1am ba bd phim hoan thanh. Eisner hiéu rd Pixar sé& trd
thanh con ga dé trimg vang va ciing du thong minh dé khong cho né roi khoi 0.
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Khac biét 8

POC POAN VA PAM ME TAO RA SU TUYET
HAO

Ai ciing néi dan chit méi kich thich sw sang tao va gidi phong dong luc. O
Apple, Steve co nhitng bién phdp chuyén chinh cao do nhung chinh nho do ma
nhitng san pham hoan thién bdc nhat noi tiép nhau ra doi.

TAI DUYEN CUNG APPLE

APPLE NAM 1996

Pé tim hiéu Steve Jobs di trd lai cong ty do anh thanh 1ap nhu thé nao, hiy
diém qua tinh hinh tai Apple giai doan giira nhitng nam 1990. Nhu chung t6i da
noi tu trude, Apple co6 1o1 nhuan 6n dinh tr nam 1986 dén 1995, chu yéu nho vao
thé doc quyén véi giao dién d6 hoa ngudi dung va cudc cach mang in man hinh.
Bat cir ai muén mot chiéc may tinh than thién véi ngudi dung déu tim mua
Macintosh véi gia xép xi 2.000 dbla, mot nira sd tién do 1a lgi nhuén thuan thude
vé Cupertino.

Nhung, budc vao nam 1992, Apple cam théy bi de doa béi mot siéu thé luc
may tinh mdi n6i trong nganh may tinh: Microsoft. Trudc nay, Microsoft von chu
yéu dugc biét dén 1a nha cung cap MS-DOS cho may tinh IBM va cac may tinh
khac, chiém khoang chung 80% thi truong may tinh ca nhan - 20% con lai thudc
vé Apple. Nhung cong ty c6 tru sé & Redmond nay ciing con 13 mot hing phat
trién tmg dung, va thuc té cling da timg tham gia du 4n Macintosh véi Steve Jobs
dau nhitng nam 1980 cung c4p nhiing phan mém cho Mac, nhu Multiplan.

Khi Bill Gates phat hién d6 hoa giao dién nguoi ding cia Macintosh nim
1982, dng ciing hiéu rang day 1a con dudng cua tuong lai, twong lai s& de doa
hoat dong kinh doanh DOS ciia ho. Vi thé, ong ciing bt tay vao phat trién mot
giao dién d6 hoa nguoi dung ctia Microsoft c¢6 thé bo sung thém vao hé diéu hanh
mo1: Windows.

Trong sudt nhiéu nam, Windows té dén muc khong ai trong nganh nay thém
nhin nhan né mot cach nghiém tac. Nhung Apple bat dau cam thay bi de doa khi
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no tré nén tot hon va gidng Mac hon, dic biét sau khi Windows 3.0 ra doi nim
1990. M&i @6, nam 1988, Apple con kién Microsoft 4n cap giao dién “look and
feel” (y chi GUI) cua h¢ diéu hanh Mac. Vu viéc két thuc tai Toa an Tdi cao nim
1994, Apple thua kién (mdt trong nhitng 1y do chinh 1a ban than Apple cling danh
cip GUI tir Xerox khoang 15 nam trude d6).

Nam sau, nim 1995, Microsoft tung ra Windows 95, 1an ra mat GUI thanh
cong nhét trong 11ch sir may tinh c4 nhan. Gan nhu moi ngudi ding may t1nh ca
nhan deu nang cap Va stt dung GUI mét cach pho bién, trong khi Apple mét thé
doc quyén. Doanh s Macintosh bat dau giam manh, khong chi béi stic chi phéi
ctia bo d6i Wintel, ma con bai nude di sai 1am khi cip phép cho cac hing san
Xuét may tinh “ho hang” v&i Mac dugce str dung Mac OS - ho san Xuét cac may
tinh ré hon van str dung duoc hé diéu hanh cta Apple. Cong ty mét dan thi ph?m
va viéc lién tiép thay thé cac CEO ciing khong gitp duoc gi. Sau khi John
Sculley roi di ndm 1993, Michael Spindler 1én thay duoc hai nam, va sau d6 dén
luot Gil Amelio tir thang 2/1996. Cong ty lao dbc, lién tuc khong kip cho ra san
pham moi theo ding ké hoach va tut 1ui vé phat trién phan mém.

KHONG PUC NUOC BEO CO

Nhitng cuoc dam phan dau tién vé viéc dua Steve
Jobs quay trd lai Apple bit dau nam 1995, trude ca khi
Gil Amelio dugc bd nhiém giit chtitc CEO. Thang 12
nam do, ong ban Larry Ellison cua Steve, nha sang lap
va CEO ctia Oracle va mot trong nhitng nguoi gidu nhat
thé gi6i, dd noi vé thuong vu tiép quan Apple day tao
bao trén truyén thong va trang web ca nhan. Moi dan
xép di 6n thoa dé Oracle va cac nha dau tu khic mua
lai cong ty véi gia khoang 3 ty dola va cat dat Steve
lam giam d6c moéi. Steve sau d6 giai thich, ong 1a ngudi
da quyét dinh chéng lai vu mua ban vao phut chot.

Téi quyét dinh minh khong thé 13 hang nguoi s e s e Oy e
duc nuéc béo co nhu viy dwgce. Néu ho (Apple) d&  rien ten trang bia to Businessiveek
nghi tdi tré lai, d6 lai 1a chuyén khac. el vt

- Steve Jobs noi vé vu tiép quan,
trich tap chi 7ime thang 12/1996

BUGC MOT CHAN TRO LAI APPLE
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Phai mot nam sau, su trd lai Apple cua Steve maéi ruc rich
dién ra. Thang 11/1996, cong ty tim kiém mot hé diéu hanh méi
cho may tinh Mac trong twong lai. Mac OS dén tr¢ thanh thir
cong ngh¢ cii k¥, cham chap, va khong phu hgp v41 may tinh
hién dai. Apple ciing timg danh thoi gian tién hanh mét du an
ndi bd co tén Copland, tuy nhién lién tuc bi tri hodn va nhanh
chong nhan that bai boi chat luong qua thap. Vi thé, CEO Gil
Amelio bit dau tim kiém mua mot h¢ diéu hanh hién dai, va it
lau sau di dén théng nhat mua BeOS cua Jean-Louis Gassée. »ng nhing
Gassée nguyén 1a giam dbc cua Apple Phap, ngudi dugc dé ctr viec tai Be
thay thé Steve Jobs lam trudng bd phan Macintosh nim 1985. Sau do ong roi
Apple va mo cong ty riéng, Be Inc., chi s6 hiru mot phan mém ¢6 moi thir Apple
can, trong do co kha nang chay mu’O’t trén cac san pham cua Apple.

Tuy nhién, mot s6 nhan vién ciia NeXT d3 goi dién cho Apple va tiét 16 voi
ho vé hé diéu hanh cta cong ty, chinh NeXTSTEP hién dai, tir lau luon dugce coi
1a mot trong nhitng nén tang phan mém t6t nhat trén trai dat. Sau nay Steve Jobs
m&i biét diéu do va thay rat bat ngd. Nhung thang 12/1996, anh xuét hién tai
Apple 1an dau tién sau 11 nim va khong chi thuyét phuc ban giam ddc sir dung
cong nghé 4y ma con nén mua lai cong ty nay cia minh. Apple déng ¥ tra hon
400 tri¢u dola cho NeXT, trong khi Be chi chao gia 200 ddla.

Gia nhap Apple dap ing dé‘iy da nhirng ly do tinh than khi bit diu thanh
lap NeXT.

Steve Jobs noi, hinh dung ra vién canh NeXTSTEP dugc sir dung pho bién,
mot giéc mo ong da nd luc sudt 10 nam dé hién thuc hoa. Theo thoa thuin, Steve
nhén 1,5 triéu ¢ phiéu cua Apple va khong dugc phép ban trong vong mot nam,
va duoc chi dinh 1am “cd van khong chinh thuc” cho CEO Gil Amelio...

CUOC PAO CHINH O CUNG PIEN

Steve ciing dong ¥ 18én sin khau trién 1dm Macworld thang 1/1997. Budi trién
1am da cho thay sy quan 1y cta cong ty di tré nén yéu kém dén thé nao dudi thoi
Amelio. Vi CEO nay ¢t mai miét dao choi, khéng nhan ra minh da lac 16i tir khi
nao. Va sau do, ong tha xudng qua bom: Apple di c6 mot trong nhiing quy lam
an tdi té nhat vao quy tu nam 1996, v41 doanh thu syt gidm 30% so vo1 nam
1995.

Quy 1 nim 1997, tinh hinh ciing khong hé sang sua hon, cong ty tiép tuc thua
16 700 triéu dola, dua tong murc thua 18 dudi thoi Amelio 1én t6i trén mot ty dola.
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Steve dd ban s6 cd phiéu ctia minh ngay khi 6ng dugc phép 1am nhu vay, va cong
ty cang roi sdu hon xuéng vuc tham.

Vang, t6i da ban s co phan d6. Tdi thuc sw phai tir bé hy vong ring ban
lanh dao Apple sé lam diéu gi 6. To6i khong nghi co phiéu sé gwong diy
dwgec.

Phong van cua to Time

Thé 12 qua du. Thang 7, Hoi dong quan tri, dimg dau 1a dong minh cta Steve
Ed Woolard Jr., da sa thai Amelio sau 500 ngay lam vi¢c, va moi Steve Jobs tré
vé lam chii tich va CEO méi ctia cong ty. Anh tir chdi, va chi chip thudn tro
thanh mot thanh vién don thuan cta ban giam doc va mot CEO tam thoi, véi
trach nhiém gitp cong ty tr¢ lai dung hudng trude khi tra lai vi tri cho nguoi
khac. Ong cam thay khéng 6n khi dam dwong chirc vu CEO ¢ ca hai cong ty dai
chung cing mot luc - Pixar va Apple. Sau khi 1én nim quyén, 6ng tién hanh cai
t6 Hoi ddng quan tri va bé tri nhitng nhan vat than hitu vao: di nhién, Ed
Woolard, chu tich DuPont, cling nhu Gareth Chang, chu tich Hughes
International, s& van & lai. Cac thanh vién méi déu 1a nhitng nguoi ing ho Steve,
dau tién 1a ong ban Larry Ellison, CEO cua Oracle; Jerry York, cyu CEO cua
Chrysler va IBM, cung vé&i Bill Campbell, CEO cua hing phat trién phan mém
Intuit.

VI CEO TAM QUYEN

THOA THUAN LICH SU - MACWORLD
BOSTON 1997

Mot trong nhitng quyét dinh dau tién cua Steve dua ra 1a ky thoa thuan véi
nha lanh dao thi truong Microsoft. Pay 1 van dé nong ddi v4i nhiéu khach hang
ctia Apple, boi Microsoft ¢6 chit gi d6 gidng nhu mot ké thu c4 nhan, hién than
ctia quy trong nganh cong nghiép may tinh. Tuy nhién, Steve Jobs di dén gip va
dé nghi ngudi quen cii Bill Gates giai quyét mot sd tranh chap gitra hai cong ty.
Va thoa thuan dat duoc bao gff)m chidm dit toan bod cac vu kién vé béng sang ché,
cam két tiép tuc phat hanh cac phién ban Microsoft Office danh cho Mac trong
vong ndm nam dé ddi lai viéc Internet Explorer dugc dung Iam trinh duy¢t mac
dinh trén Mac, va mot khoan dau tu 150 triéu déla vao Apple cua Microsoft, dudi
dang c6 phiéu khong c6 quyén biéu quyét.

Khi Steve Jobs cong bd thoa thuan nay vao thang 8, tai Macworld Boston
1997, ngudi ham mo Apple trong khan phong da don tuyén bo dé voi day 101 18
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chi trich. Ho khong khoi giat minh khi gwong mat
ctia Bill Gates xuat hién trén chiéc man hinh khong
16 trong cin phong, 1am ho td mo nhé lai doan quang
c40 nam 1984 chdng lai IBM. P thé, chinh Steve
cling tung goi Microsoft la “IBM cua nhitng nam
1990”.

Ciing trong bai dién vin
do, Steve Jobs da hé 10 mot
chién lugc tiép thi m&i cia 1, aun Big Brother trong doan quang cdo
pple. Ong s& tan dung sirc
manh cua nhan hiéu Apple chi tap trung vao vin héa ndi
loan va suc sang tao day chat nghé si ctia cong ty. Pay la
mam mong cta chién dich Nghi khéc. Steve trd lai gip
Lee Clow tai TBWA Chiat/Day, mot cong ty quang cao
phu trach mang quang cdo ban dau cua Macintosh (dic
/ biét 1a doan quang cao 1984), dé gitp ong khoi phuc lai
/r\ inh anh cua cong ty trong cong chung. Két qua la mot
quang cao rat “Jobs”: nhitng buc anh den trang khong 10,
giong nhu nhiing bic treo ¢ nha anh, v& chan dung nhiing con nguoi vi dai da tro
thanh biéu tugng, dugc ca tung vi da 1am thay doi thé gioi.

Cac quang cao nay nham tdi nhirng khach hang khong quan tam ti viéc
may tinh lam gi, ma chi can biét ho co thé 1am gl voi chiéc may tinh. Y
twéng chu dao & day la ngu’o’l dung may tinh Apple la nhirng con nguoi khac
biét, va chung toi san xuat may tinh dé danh cho nhlrng con ngudi sang tao
dam tin rang mot ca nhan cé thé 1am thay ddi thé gioi.

Allen Olivo, giam dbc cap cao ciia Apple, phu trach
truyén thong tiép thi toan cau, noi trén t& New York Times.

Khong bat ngd khi hing quang cdo nay goi y dua Steve Jobs lam mét trong
nhitng nguoi xuat hién trong hinh quang céo, du anh tir chéi.

HO MOI LA DPAM THUYEN

Steve bit dau lam viéc nhu dién trong nira cudi nam 1997 d6 dé dua Apple
tro lai.

Anh di khdo sat moi nhom san pham trong cong ty, moi tu’ng nhoém tru:cmg
vao phong hop cua Apple Moi nguoi déu phai thuyét phuc anh rang san pham
ctia ho can thiét cho chién luoc cia cong ty. Khong c6 chd cho tinh cdm: néu mot
san pham khong 1am ra loi nhuén, san pham 4y s& bi dao thai, du chién luoc co
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anh hudng nhu thé nio tdi cac k¥ su dang lam mang d6. Anh thu thap rat nhiéu
thong tin vé tat ca cac khia canh kinh doanh truéc khi hanh dong.

Noi cho cong bang Vo1 nguoi tién nhlem Gil Amelio ciing di bat dau sap Xep
lai cong ty véi viée cat giam sb du an tir xudng con khoang 50. Steve hoan tat n6t
cong viéc d6 bang cach giam xubng con 10 du an:

Nhiing gi t6i thay Kkhi toi tré lai diy 1a mot nghin 16 mot thir san pham.
[...] Piéu nay qua that vo ly. Va toi bit dau héi moi nguoi, tai sao tdi nén gioi
thiéu mot may tinh phién ban 3400 thay vi phién ban 4400? Khi nao khach
hang nén sir dung phién ban 6500 chir khong phai la phién ban 7300? Va sau
ba tuin, toi vin khong thé tim ra ciu tra 10i. Néu nhw chinh t6i, mdt nguoi
lam Vlec ngay tai Apple, voi day did nhirng thong tin do cac chuyén gia & day
cung cap, con khong hiéu nén chon loai nao, thi lam sao khach hang con biét
dwong nao day?

Steve Jobs tat WWDC 1998

Steve da dua vé mot sé giam doc cua NeXT, nhitng nguoi van trung thanh
v6i anh hdi & Apple khi trude. Pang cht ¥ nhét, anh da cat dit Avie Tevanian lam
truong nhém phan mém, Jon Rubinstein 1am truéng nhém phan ctng, Mitch
Mandich phu trach ban ha‘mg, va Phil Schiller 1am marketing toan cau. C4 nhan
anh trong co1 phan san xuét cho t01 khi Tim Cook ro1 kh01 Compaq thang 3/1998,
dugc cir vé lam giam ddc san xuat. Anh ciling dé lai dau 4n trong cudc séng hang
ngay tai khuon vién lam vi¢c cua Apple, ban hanh nhitng quy dinh méi nhu cam
hat thuéc hay mang vat nudi dén noi lam viéc. Mot trong nhirng thay d6i dugc
danh gi4 cao nhat ctia anh 1a quan ca phé méi ma Steve nho nha hang Y ndi tiéng
& Palo Alto, I Fornaio, diéu hanh. Téi gio ddy van duoc coi 1a mot trong nhiing
quan ca phé tuyét nhat 0 Thung ling.

Mot vai trong s nhitng quyét dlnh dau tién cta Steve bao gom x0a bo hoat
dong kinh doanh may Mac nhéi von dang gy thiét hai sau sic dén doanh sé phan
cting ctia Apple, trong khi lai khéng 1am gia ting thi phan Mac OS; va khai
truong ctra hang tryc tuyén cua Apple. Khi do, Apple la mot trong nhung nguoi
dau tién co ctra hang truc tuyén va som trd thanh kiéu mau cho mot sb cong ty
cong nghé khac. Steve con mang dén van hoa giit bi mat ma ong da xay du’ng o
NeXT. Apple khi d6 chang khac ndo cai cho budn; moi san pham chua ra mat da
xuét hién tin don tir trude d6 nhiéu thang trén cac trang bao chuyén nganh. ..
diéu nay da chdm dut dudi thoi Steve Jobs. Anh treo mot birc tranh tuong tir th(‘)’i
chién tranh thé gi6i thir hai trong van phong lam viéc, ¢ dudi c6 cau: Loose Lips
M1ght Sink Ships (HO‘ moi 1a dam thuyen) Chlnh sach m&i nay néu rd: bat ctr ai
dé 10 ri thong tin vé cac san pham sap ra mét cho bao gidi hay cac nha phan tich
s& tirc 1a di tu day minh ra khoi cong ty, mot cach rat nhanh.
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Véi chién luoc san pham mai, moi tht ciing kha don gian.
V& phan mém, tit ca cac nha phat trién da bat dau sao chép LO OSE
NeXTSTEP sang nén tang Mac, tat ca dg Avje Tevanian cua LI P‘
NeXT dirng dau chi dao. Viéc nay du kién két thuc trong
khoang bdn ndm, véi viée ra mat hé diéu hanh Mac OS X. Vé _
phan cimg, Steve quyét dinh bt dau lai tir dau va toan bo chién A.
luoc s§ dua trén mot ma tran don gién. Applﬂe tor bo hon 20 dong MIGHT
san pham va tip trung phat trién bon san pham manh: may ban Sillk shi ]
cho nguo1 dung thong thuong, may xach tay cho nguoi dung P
thong thuong, may ban cho ngudi dung chuyén nghi¢p va may
xach tay cho nguot dung chuyén nghiép.

NHUNG SAN PHAM TREN CA TUYET VOI

Cac dong san pham dau tién dugc Steve Jobs cai tao 1a nhitng san pham
ngudi ding chuyén nghiép, Power Mac and PowerBook, cong b thang 11/1997,
chi 11 thang sau khi ong trd lai. D6 1a nhitng chiéc Mac dau tién chay hé xu ly
Power PC G3 mdi, ctia Motorola. Cac may nay chay twong d6i nhanh, dugc thiét
ké cho ngudi dung sang tao chuyén nghiép, noi trdi hon cac ddi thu sir dung dong
chip Pentium & nhiéu khia canh.

Nhitng chiéc may tinh Mac dong pro méi ndy ban
kha chay, ching to v6i Steve rang anh di dung vé nén
tang khach hang cta Apple. Anh biét nhiéu ngudi ding
Mac di ngan ngai mua mot chiéc may tinh Apple moi
trong nhitng nam 19951996, khong phai vi ho mudn
chuyén sang st dung Windows, ma béi ho lo mot ngay
Apple sé& bién mat. Do 1a cam giac kha pho bién trong
cong dong Apple khi ma Cupertino lién tuc cho ra nhiing
san pham kém chat lugng va thua 13 trién mién. Khi
Steve Jobs trd lai va thoi vao cong ty mot niém tin &
tuong lai, doanh thu bat dau ting trd lai. Tai Macworld
1998, ngay 8/1, dng tuyén bd trén san khau, Apple di lai
c6 13i. Lan dau tién ké tir nam 1996, cong ty dat loi
nhuén 45 tri¢u dola trong quy cubi clng cua nam 1997.

Steve Jobs dung canh chiéc

Nhung thanh cong 16n nhit cia Apple van chu:a dén. Macintosh 1954
Khi Steve trd lai Apple, mot nhom dang phat trién loai may co6 tén NC, viét tat
clia “network computer”, tirc may tinh mang. O thoi diém d6, nguoi ta thuong
nghi rang may tinh ca nhan dang trai qua nhimg ngay cudi cing trudc khi dugc
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thay thé hoan toan bdi cai goi 1a “thiét bi mang”, nhiing thiét bi dau cubi co ban
s& 14y noi dung ctia minh tir Internet. Steve van giit kin du 4n trong ndi bd nhung
cling d3 cho ra doi mot may tinh ban phd théng méi, chiéc iMac (chir i ¢ day dé
chi Internet). V& kiéu dang cia may, anh nhd dén mot trong cac nha thiét ké noi
that cia Apple, mot ngudi Anh co giong ndi ém tén 13 Jonathan Ive. Ive gia nhap
cong ty tir trude khi Steve trd lai, nhung chinh vi CEO tam quyén da dua ong 1én
lam truong nhom thiét ké cong nghiép.

Steve cong bd chiéc iMac ngay 6/5/1998, tai khan phc‘)ng
Flint Center ¢ Cupertino, cling can phong noi anh cong bo
chiéc Macintosh 14 nam vé trugc. Lua chon nay mang rat
nhiéu ham ¥, giong nhu nhitng chit diu tién xuat hién trén
man hinh may tinh: “hello (again)” (xin chao tr¢ lai), goi nh&
té1 chit “hello” nguyén ban cua Macintosh. Steve Jobs da
dua Apple tro lai vi tri sang nhat trong bire tranh may tinh dé
®ban, mot thi truong ma chinh cong ty mé ra nam xua.

. Apple @3 c6 mdt lya chon tdo bao " :
e iae 1995 cuno Khi phat trién iMac. D6 1a dong may
i Macintosh, da giar cuutinh chinh théng dau tién cho phép
két ndi USB, mot cong nghé phat
trién boi Intel von gan nhu khong ton tai trong khong
gian PC. Apple tir bo toan bo cong giao tiép USB cil, va
dén hom nay, iMac dugc cong nhan 1a mot trong nhiing
chiéc méay di gop phan pho bién chuan giao tiép gid da
c6 mit & khip noi ndy. iMac con 13 chiéc may tinh ca
nhan dau tién khong chira 6 dia mém. Steve khong thich
dfa mém, nhu ching ta di thiy trong chuong vé NeXT.
Ong chi cho 6 CD-ROM vao iMac, va ngudi ding nao
can dung dia mém thi hdy ty di mua mét 6 dia Zip roi! e T S
Quyét dinh nay to ra dung dan, bai dia mém da bién mat cann nhung chise i
chi chung sau d6 hai nam.

Nhung c6 18, tinh nang noi bat nhat cia iMac 1a thiét ké hoan toan khac biét,
do Jonathan Ive va nhém ctia 6ng phét trién. May c6 mau duc xanh da troi/xanh
14 cay, bo tron trong mot thé gidi day nhitng chiéc may mau be nham chan. iMac
gy anh huodng toi ca thé hé cac nha thiét ké, va diém noi bat ctia nd c6 thé cam
nhan duoc & mot loat cac san phém khéc nhau khi d6, c6 vo nhua nhiéu mau, nira
trong sudt.

Su hao himg dic biét danh cho iMac khong chi gitp nang cao doanh s6, ma
con cing ¢ 10ng tin vao tuong lai ctia cong ty. Mot dau hiéu tich cuc khac 1a
thém rat nhiéu nha phat trién phan mém da tuyén bd s& quay trd lai nén ting Mac
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sau khi iMac ra doi. Diéu nay rat quan trong, nhu nhiéu nha phé binh da chi ra,
luong phan mém sin c6 trén Mac OS qua khiém tn so véi ddi thi Windows.

iMac d tro thanh mot trong nhimng thanh cong 16n nhat cua Apple, ban duoc
hon hai triéu chiéc chi trong vong hai nim dau. Nhung di nhién Steve Jobs khong
chiu dung lai ¢ day.

Chi bay thang sau d6, thang 1/1999, ong cong bd thong tin mai vé san pham
tai Macworld San Francisco. Pau tién 1a bd case Power Mac G3 hoan toan mdi,
khong chi nhanh hon, ma con c6 thiét ké doc dao va bat mat hon, 1ay cam hing
tir chiéc iMac nguyén ban. Va thi hai 1a iMac s& c6 mot sé6 mau sac khac, do do
cO tén ma nd1 bo 1a “lifesavers” (nguot ctru su séng)... day lai la dot pha méi
trong thiét ké may tinh & thoi diém do.

Tuy nhién, phai mat thém sau thang nita Apple méi hoan thanh ma tran san
pham ctia minh, t6i thang 7/1999, Steve cong bd chiéc iBook tai Macworld New
York. Chiéc may xéach tay pho thong nay cua cong ty dugc g101 thi¢u voi dong
chir: “iMac to go”, bi thiét ke ctia n6 da goi nén rd rang vé chiéc may ban doi
tac ctia no. Lai mot sy tinh té nira d6i v6i nhiéu nha quan sat trong nganh.

Cling trong buodi trung bay nay, Apple con gidi thiéu san pham Wi-Fi dau
tién, hé thong tram gbc Aerort Két ndi khong day 1a dién hinh trong cai tién cta
Apple. Pang va luén mudn duy tri quy ho tinh bat quy hd da, nén cong ty chi
thudng phat trién hai hay ba cong nghé méi cuing mét luc, khong hon, dé dam
bao tap trung va bd tri duge cac nhom hang A cho moi dy an. Bang cach 1am nhu
vay, Apple co thé di dau trong mot sé cong nghé cao thong minh khé dau sanh
kip: AirPort rd rang d3 mé ra mot tidu chuan cho WiFi twong lai.

Consumer Pro
. rh "
£ % . -
a [ K o
iMac Power Mac
-
=“' -
iBook PowerBook

Sau hai nim lam CEO tam quyén, Steve da gitp thay doi hoan toan Apple.
Anh khoi phyc lai hinh 4nh cua cong ty trong cong chung, thuc hién mot chién
lugc méi tap trung va thanh cong, thu hat cac nha phat trién phén mém, va cho ra
thi truong nhitng san pham c6 tinh sang tao va cam htng cao. Nhimg dong san
pham khé nhéan biét da bién thanh mot ma trin nhitng san pham may tinh dot pha
don gidn ma manh mé:
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Khac biét 9

KINH DOANH KHONG PHAI LA CHIEU THEO
Y KHACH HANG

Trong khi moi nguwoi mai mé chay theo du moi thir thi hiéu hién tai va tim
cdach théa man khdach hang bang nhitng nghién civu thi truong, Steve lai phii
nhdn tdt ca Iy thuyét dé bang cdch lam nhitng san pham twéng nhw “dién ré”’
nhieng cudi cing tdt ca déu phdi thira nhdn nhitng dién ré dy chinh la tuwong lai
cua toan bo nganh cong nghiép dién tu.

GA POC TAI NHIN XA TRONG RONG

CEO CHINH THUC CUA APPLE

Bai dién vin khai mac ctia Steve Jobs tai Macworld vao thang 1/2000 1a mot
méc son vi hai 1y do.

Pau tién, sau hon ba nim quan 1y Apple, ong
tuyén bd s& chap nhan vi tri hién tai va tré thanh
CEOQ chinh thure cua cong ty. Hay nhd Ong chi la
CEO tam quyén cho t6i thoi diém nay, vi khong
mudn gy phién long cho cac c6 dong cua Pixar hay
Apple khi dong thoi 1am CEO cua cé hai cong ty dai
ching. Nhung thot gian da ching to day khong phai
1a van dé: Pixar duoc quan 1y tot boi Ed Catmull v wacworid 2000
John Lasseter, va da cho ra hai bd phim thanh cong
ké tir sau Cau chuyén do choi, 1a Cudc Doi Br:iy Kién va Cau chuyén dd choi 2.
Vai tro chinh cta 6ng tai Pixar 13 dam phan vé6i Disney, diéu cho phép ong co
tuong doi nhiéu thoi gian dé diéu hanh Apple. Ong d3 bién cong ty & Cupertino
thanh nguoi di dau vé cai tién may tinh, lién tuc lam mdi dong san pham va tién
phong trong cac cong nghé maoi.

Khi cong chung phia dudi nghe tin ndy, moi nguoi déu bat day va chic mirng
cho nha 1anh dao yéu quy ctia minh. R3 rang, cong dong Apple phai biét on Steve
vi d3 ctru song cong ty yéu thich ctia ho.
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HE PIEU HANH MOI MAC 0OS X

Nhung tin tirc 16n nhét c6 18 1a thong tin cong bd vé hé diéu hanh mai cua
Apple, Mac OS X.

Mac OS X 1a két qua ba nam lam viéc cat luc cua tat ca cac ky su phén mém
Apple dé dua NeXTSTEP vao nén tang Mac. Hé diéu hanh méi ndy giéng nhu
mot phién ban tién héa cia Mac OS, nhung nhiing ngudi quen thudc voi
NeXTSTEP ciing van khong cam thay xa la.

Hiy clung xem qua vé cau triic ctia hé diéu hanh nay dé xem chung t6i dinh
noi gi.

Nhan UNIX cta hé diéu hanh duoc dit tén Darwin, va ‘
dua trén Mach, mdt cong nghé nhan hjén dai dq Avie :
Tevanian tai Carnegie Mellon phat trién va 1a nén tang cua g
NeXTSTEP. Darwin gidi thich tai sao Mac OS X lai bao vé X
bo nh¢ va da nhiém wu tién, cho phep nhiéu Gmg dung chay 4 N
cung mot luc ma khong 1am do hé thong. N6 con cung cap A
kha ning két ndi mang rat hién dai, khong giong nhu Mac L MacOSX
OS cil. .

D6 hoa 2D dua trén PostScript, ciing giong nhu NeXTSTEP, cho phép chong
rang cua phong chit dep va két xuat PDF truc tiép. Tuy nhién, do hoa 3D, khong
gidng NeXTSTEP, dya trén chuan muyc phd bién nhat, OpenGL, chir khong phai
trén phan mém két xuat do hoa RenderMan cua Pixar. Va nén tang da phuong
tién 12 QuickTime ctia Apple, mot cong nghé Mac cii dugce dua vao hé diéu hanh
moi.

Phat trién tng dung hudng d6i tuong, 1y do ton tai cia NeXTSTEP va ciing
chinh 12 1gi thé canh tranh cua né, di nhién cling co thé thuc hién trén OS X,
nhung doi hoi phai viét lai toan bo tmg dung. Vi thé, Apple da cung cap mot moi
truong c6 tén Carbon dé cac ung dung Mac cii c6 thé dé dang sao chép vao - OS
X tham chi con hd trg cac tmg dung nay chay muot trong mdi trudng thir ba véi
tén goi Classic. Mic du Classic khong hd tro bat ky loi ich nao ctua OS X, nhung
n6 can thiét dé chuyén hoan toan tir Mac OS sang OS X hoan toan méi.

Tat ca nhitng cong nghé hién dai nay (da sb da san co6 trén NeXTSTEP tir hon
mot thap nién) diéu can thiét, nhung nhitng gi nguoi ding quan tim nhat 1a giao
dién nguoi ding hoan toan mai ctiia OS X, giao dién Aqua. Thuc té, d6 chinh 1a
giao dién Aqua ma Steve Jobs gidi thiéu tai Macworld 2000, ké tir sau hon hai
nam cac cong nghé OS X nay duoc biét dén trong gidi cac nha phat trién, va hé
diéu hanh thuc té phai mat hon mot nim nira méi ra mat.
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Aqua la giao dién nguoi dung méi va cach mang, dua Mac OS va tham chi
NeXTSTEP 1én mot cap d6 hoan toan méi. Giao dién str dung mau dyc thay vi
mau xam dam, cac vong tron thay cho cac gbc canh, bong va nira trong sudt.
Thuc té, 1y do n6 duoc goi la Aqua vi do 1a thtr “ban mubn liém thir”.

Mac OS X “xudt xudong” ngay 24/3/2001, va trd thanh dong luc chinh trong
su hoi sinh va thanh cong hién nay ctia Apple. Thoi thé thay doi khong ngo:
Apple cudi cung lai dugc NeXT cuu sdng, mot cong ty dugc tao ra dé danh bai
no6 bo1 mot Steve Jobs dang trong con gian dir.

CHIEN LUGC TIiCH HOP KY THUAT SO

Céi goi 1a chién lugc Trung tdm s6 ctia Apple ciing xuat hién nam 2000, mic
du chi dugc cong bd mot ndm sau do, tai Macworld San Francisco nim 2001,
Chién luoc Digital Hub dit cuoc vao tuong lai
clia may tinh c4 nhan, di nguoc lai v6i niém tin
chung di phat trién t6i cudi nhitng nim 1990. Nhiéu
nha phan tich hao hirng v61 thanh cong cua Internet
tGi mirc ho di tin rang may tinh c4 nhan s& sdm bién
mat. N6 s& tién hoa thanh mot thiét bi dau cudi ma
muc dich duy nhat s& 1a tiép can toan bd cac dang
ndi dung trén web. Moi ngudi déu dong thuan, t1nh
trang hién nay cua PC la nhu:ng chiéc may ngd ngan
va nham chan, va moi cai tién & nganh nay d dimg
lai ¢ day.
Steve Jobs va Apple lai nghi khac. Ho 1a mot
trong so rat it ngudi tuyén bd hoan toan nguoc lai:

" PC c6 mot twong lai rat sang stia. Nhu cach noi cta
ho, PC d tién hoa qua nhiéu nam tir thoi ky ning
suat, nhirg nam 1980, khi nguoi ta sir dung n6 dé lam béng tinh va co s¢ dir licu

to1 thoi mang may tinh, nhirng nam 1990, khi n6 dugc n61 voi Internet; va bay
gid, ddu nhitng nam 2000, dang budc vao th01 ky thir ba: thot ky cuoc song sb.
Ngu:(n tiéu dung bat dau su dung nhiéu hon tit ca cac dang thiét bi s6: may quay
s0, may ghi am, may choi nhac s6, thiét bi k¥ thuat s6 hd trg ca nhan (PDA)...
Nhung nhitng thiét bi ndy s& chang con ¥ nghia gi néu khong c6 may tinh. May
tinh c4 nhan s& trd thanh trung tim hay tu diém s6 ctia cudc sdng sé méi nay,
gitp cho tAt ca cac san phdm - am nhac, tranh anh, phim, lién lac, dir li¢u - co thé
lién két lai véi nhau.
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C6 1& nén ngimg lai va nhin lai diéu nay mot chiit. Hiy xem, chinh nhiing
quyét dinh nhu vay di chtimg minh cho tdm nhin xa tréng rong vé cong nghé cao
cua Steve Jobs. D1 nhién, khong phai luc nao 6ng cling ding: ong chua bao gio
tin vao thanh coéng cua Pixar trong viéc san xuat phim hoat hinh cho t6i tan
nhimg thang cudi cung trude khi Cau chuyén db choi khoi chiéu. Ong cho rang
NeXT sé& trg thanh mot chuan myc méi trong may tinh c4 nhan va RenderMan
ctia Pixar s& cho phép nhirng ngudi dung binh thudng vé cac d6 vat 3D dé dang
nhu trinh bay va in mot ban tin thu. Ong ciing san xuét nhitng chiéc may tinh da
that bai tham hai, ttr NeXT Cube cho t61 G4 Cube, ra mét thang 7/2000, va phai
ngimg lai chi mot nam sau d6. Nhung ¢ nhiing thoi diém trong su nghiép ong
lai thay rat rd vé twong lai: di nhién, truéc hét 1 twong lai véi may tinh c4 nhan,
diéu d3 dua ong t6i thanh 1ap Apple. Sau d6 1a voi giao dién do hoa ngudi ding,
va sau nita 1a xuat ban man hinh, trén may Macintosh nguyén ban. Pén gio,
ching ta co thé noi chic chin chién luge trung tam s6 lai mot 1an nita thé hién
tam nhin tuyét voi, tam nhin da bién Apple tir mot cong ty may tinh chi chuyén
phuc vu thi truong ngach thanh cong xuéng may tinh/am nhac/dién tir dan dung
nhu ngay nay.

Nhin lai thanh cong nay, Steve da tong két tat ca lai trong nhitng cau néi dic
biét 4n tuong:

Piéu tuyét voi 1a DNA ciia Apple van khong thay ddi. Noi Apple dang
dirng trong hai thap nién qua ciing chinh la noi cong nghé may tinh va thi
truwong dién tir dan dung giip . Vi thé né khong giong nhu chiing ta phai
vuot qua con song dé di toi noi khac; ma bo bén kia con song dang tu dén
voi chung ta.

Steve Jobs trong How Big Can Apple Get?,
tap chi Fortune, thang 2/2005

Thuc té, néu ban nhin lai nhirng gi khoi nguén cam hirng cho Steve Jobs, sé&
thdy d6 1a tinh don gian, dé sir dung, dung mdy tinh dé lam nhirng cong viéc sang
tao, va giip cho cudc séng cua ban thuan tién hon. Ong luon ngudng md Sony,
ma ong phai biét on vi hing nay di tao ra nganh dién tir dan dyung. .. theo cai
cach ma 6ng luon muong tuong chinh la nhitng gi Apple dang lam hom nay, va
trang bi san sang cho cong ty voi thuc té d6, thim chi mot cach vo thirc.

Bit dau v6i iMovie, mot tng dung bién tip phim k¥ thuat sé ma Apple gi6i
thiéu ndm 1999. Déi lap véi chién luge trung tam 50, ai d6 c6 thé nghi rang
iMovie 13 mét trong nhitng tAm nhin sai 1am cua Steve. Ong nghi ‘phim man
hinh”, kha nang quay phim v&i thlet b1 quay phim k¥ thuat s6 va blen tap lai trén
may tinh, s& 1a diéu quan tam tiép theo trong may tinh c4 nhan, giébng nhu “cudc
cach mang in man hinh tiép theo”. D6 1a mot trong nhiing diém chinh ctia 6ng
khi gi6i thiéu chiéc iMac DV vio cuéi nam 1999.
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Nhung ciing rat nhanh chong 6ng di nhan ra sai 1am ctia minh. Nguoi ding
khong d6 x6 mua man hinh phim nhu ong ky vong, va di nhién nguoi dung PC sé
khong chuyen sang Mac chi de dung iMovie. Tuy nhién, ho thuong lén mang dé
tai nhac vé trén Napster, khi van dé ban quyén k¥ thuat sb thuc sy bat dau ndi 1én
giira luc chuyén giao gitta hai thé ky.

Pay 1a diém khoi dau cua chién luoc trung tim sd. Cac nha phat trién phan
mém cta Apple bat dau xdy dung mot s6 tng dung cude sdng sé6 moi, nhu iDVD,
dé ghi phim ra dia DVD, va dic biét 13 iTunes, trinh quan 1y va choi cac tap tin
da phuong tién k¥ thuat s6. Ung dung iTunes thuc ra dugc viét xong trong chua
day nim thang, ching to Steve st rudt nhu thé nao khi dng nhan thiy Apple da
qua cham trong cugc cach mang nhac sb. Trén thuc té, cong ty khong bat dau lai
tir dau, ma moi vé mot nha phat trién bén ngoai ciing dang phat trién mot dang
phan mém twong ti dé tiét kiém thoi gian.

Tuy nhlen Cupertino khong du dlnh phat trién moi tmg dung -
cudc song s6 mot minh. Du sao, ho van con khéi viée phai 1am dé
dua hé diéu hanh méi ctia minh ra thi trudng. D6 14 1y do tai sao ho
tim dén mot trong nhitng dbi tic phan mém chinh, Adobe, nha san
xuét phan mém Photoshop, va dé nghi ho phat trién mot phién ban iMovie
pho thong phan mém bién tap anh cua ho cho Mac. Trudce su ngac =
nhién ctia Apple, Adobe d tir chéi boi cong ty nay khong tin tudng
vao chién luoc trung tAm s va ciing dang gip kho khin trong viéc
dua cac tng dung hién c6 ctia ho vao nén tang OS X méi. Vi thé,
Apple bit dau lién tuc tung ra hét san pham nay dén san pham khéc
cai goi la 1Apps.

iApps 12 b tng dung s6 sau ndy dugc phat trién thanh iLife, thir
ma Apple quang cao la “Thoai mai dung Microsoft Office ca doi”. J\Cﬁ\\

L

iDVD
a0

Céc Gmg dung c6 chung muc dich 1a bién cudc séng thoi ki thuat sb
cta chung ta tré nén dé dang hon. Bén canh iMovie, iDVD va
iTunes, iPhoto cling xuat hién nim 2002, sau d6 mot nam 1a iCal,
GarageBand (dé ghi Am va bién tap nhac) nim 2004, va iWeb (dé iTunes
thiét ké trang web) nim 2006. Ly do Apple c6 thé phat trién nhiing
phan mém d6t pha nhanh nhu vy chii yéu 1a nhd Mac OS X, véi moi
truong huéng doi tuong, thira ké tir NeXTSTEP.

Mic du iApps thuc su la nén tang cho vi thé di dau cua Apple
trong nganh dién tir dan dung twong lai, nhung d6 van khong phai la
nhitng gi ho dang hudng td1. Ching dugc dinh hudng 1a nhiing tng
dung “d6c”, vi du nhu nhitng img dung s& thuyét phuc khach hang
phai mua Mac méi c6 thé sir dung. Chinh xac hon, chiing s& phuc vu muc dich

iP_hut_c
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161 kéo nguoi dung Windows chuyén sang dung Mac, b1 khong co giai phap
cudc song so toan dién tuong ty nhu trén nén tang cua ho.

APPLE STORE - MOT MINH MOT CHQ

Ban than chién lugc trung tdm sb ciing chi 1a mot phan trong ké hoach 16n
hon ctia Steve nham muc dich cudi cung 13 gianh lay thi phan trong thi trudng
may tinh ca nhan. Khi ng trd lai Apple, cong ty & Cupertino nay van chi chiém
quanh quan & muc 5% thi trudng PC, cho du hau hét cac nha phén tich nganh déu
thira nhan tinh noi trdi ctia hé diéu hanh, va nhitng cai tién trong phan cimg cia
Apple.

.

Mot ké hoach khac 1a chién dich quang cao truyén hinh tdo bao co tén
“Switchers”. Poan quang céo ghi lai canh mot s6 nguoi trude dung PC sau
chuyén sang Mac miéu ta san pham di gitp cudc song cua ho gian tién di
nhuong ndo. Muc tiéu cta chién dich 1a khuyén khich nhimg nguoi dang can
nhac chuyén sang dung Mac nhung lai do du chwa ddm mua, bang cach chi cho
ho hinh anh that cta nhitng ngudi da thay d6i va cam thay hai long.

Tuy nhién, dong thai chién lugc mao hiém nhat ma Apple tién hanh dé 16i kéo
nguoi ding Windows 1a dé budc chan vao thi trudng ban 1é san pham.
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C6 1& day kho c6 thé coi 1a mot lwa chon sang sudt. Mot 1an nita, moi ngu’c‘ri
trong nganh déu ¢ chung ¥ y kién rang viéc ban 1é qua cac ctra hang thuc da hét
tho1. M6 hinh méi thudc vé Dell, cong ty duy nhit giao may tinh truc tiép toi
ngudi tiéu dung sau khi ho vao mua truc tiép trén trang web ctia cong ty. Mot
cong ty tu ding ra mo cac cira hang may tinh, Gateway, thuc té da phai dong cira
vi chung tén quéa nhiéu chi phi ngam.

Nhung nhin nhan cta Steve lai khac. Ong hiéu nguoi dung Windows s&
khong ca thém dém xia dén Apple trir khi ho tin mat thiy Mac hoat dong va giup
ho quan 1y cudc séng s6 d& dang nhu thé nao. Ong hinh dung ra nhirng “cira hang
phong cach séng” dé trung bay cac san pham ctia Apple di kém véi cac thiét bi
s6, ma khach hang dugc cAm nam va dung thu’ ngay tai chd. Cac cira hang nay sé&
o nhu’ng vi tri that dat, trong nhitng siéu thi ndi tiéng hay trung tim cta cac khu
mua sam.

Pé giup tham gia nganh ban I¢, Steve da moi cyu giam d6c ciia Gap tham gia
ban giam ddc Apple dau nam 1999, sau d6 tuyén thém Ron Johnson tir Target
cubi nam 2000. Sau vai thang thir nghiém, Apple da khai truong cira hang ban 1¢
dau tién vao thang 5/2001, thoi diém hau khung hoang hau bong bong Interntet.
Gan nhu moi chuyén gia déu nhén dinh, day sé€ la mQt sai lam phai tra gia dat. ..

CUOC CACH MANG IPOD

1.000 BAI HAT TRONG TUI BAN

Mic di Mac OS X, chién lugc trung tdm s6, phan ctirng dot pha va céc cira
hang ban 1¢ déu dong vai tro gdp phan vao su phuc hung cta Apple, nhung
chung khong phai 1a diéu kién di dé mang dén thanh cong. C6 thé ban ciing biét,
chiéc chia khoa 12 mot thiét bi nho nhan mau trang sang c6 kich thudc bang bao
thuoc 14, iPod.

iPod di nhién 1a mot phan thong nhat trong tdm nhin ctia Apple vé phong
cach séng so0. Khi ho nhin vao birc tranh 16n nay, ho nhén ra rang, khong giéng
nhu thi truong may quay phim va mdy anh so, thi truong may choi nhac s6 van
chura xuat hién nhiing san pham thuyét phuc di doi voi Mac.

Tir d6 ¥ twdong san xuat thiét bi “cay nha 14 vuon” nhu thé xuat hién, vao dau
nam 2001, sau khi iTunes dugc giéi thiéu va cong ty bat dau tap trung vao cudc
cach mang nhac $0.

Ciing giéng nhu iTunes, Steve Jobs muén nhanh chong dua san pham ra thi
truong dé bat kip voi cac hang khac. Do 13 1y do tai sao dng tim dén mot k¥ su
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bén ngoai, nha sang 1ap PortalPlayer Tony Fadell,
ngudi trd nén ndi tiéng tir khi chao ban mot nguyén
mau chiéc mdy choi nhac MP3 cho mdt sb cong ty
dién tr dan dung. Fadell gia nhap Apple thang
2/2001, va chin thang sau 1iPod ma1 bt dau duoc
giao hang, ttrc cudi thang 10/2001, dung thoi diém
mua nghi 18.

Chiéc iPod dau tién khéc voi cac ddi thi canh
tranh & mot s6 diém. Bén canh vé ngoai bong bay,
chiéc banh truot va giao dién nguoi dung gitp viéc
xem danh sach cac ban nhac trong b suu tap tré nén
rat d& va nhanh; né c6 mot 6 cing cé thé luu trit t6i
5GB, hay “mot nghin bai hat trong tai ban”, dong
quang céo cua Apple cho san pham nay; n6 két nbi
v6i Mac qua FireWire, nhanh gap 30 1an so v6i mot
may MP3 két ndi USB thong thuong; va dong bd hoan toan véi iTunes: ban can
cam vao va phan mém s& ty 1am phan con lai.

Don gian khong c6 mot chiéc may MP3 nao sanh duoc v4i bat ky diém nao
trong s cac tinh niang dot pha nay. iPod nhanh chong tro thanh san pham rat, rat
hot trong gidi yéu nhac... va nhitng ké an cap ban quyen s0. N6 ciing 1ap tirc
dugc thtra nhan 1a ‘may choi nhac thoi k}7 thuat s6”, va ngay ca nguoi dung
Windows cling mudn bé khoa hay chuyén sang Mac chi dé co thé sir dung iPod.

Chinh Apple ciing bdi rdi khi khong biét phan tng thé ndo voi thanh cong
ngoai mong doi nay. Ho ¢ thé quyét dinh tiép tuc han ché chi cho phép iPod két
nbi voi Mac, dé n6 16i kéo nguoi dung PC chuyén sang; hay bién n6 thanh san
pham twong thich voi Windows, dé mé rong d6i twong va chirg minh véi nhiing
ai con xa la véi Apple rang chat luong cta san pham nay tot thé ndo. Tai
Macworld New York thang 7/2002, Steve tuyén bd ho lua chon giai phap thir hai.

KHO AM NHAC ITUNES
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Steve Jobs gioi thieu iTunes Store
ngay 2842003 |

Khi Apple budc chin vao nganh 4m nhac véi iPod, ho cling bat dau quan tim
t61 noi dung. O thoi diém d6, hau hét moi nguoi déu hodc 1a chép nhac tir CD
trén may Mac hay tai nhac mot cach phi phap qua mang dong dang (peer-to-
peer). Nhan ra minh c6 thé dang ¢ vi thé doc nhat c6 thé 1am viée nay, Apple
quyét dinh thir va di d&én cach xur Iy phu hop véi luat phap 13 xay dung mot kho
am nhac truc tuyén. Ho da co6 du kinh nghiém lam nhu vay nho chinh ctra hang
tryc tuyén ndi tiéng ctia minh trén trang apple.com, cling nhu cic doan quang cao
phim méi trén QuickTime, tat ca day cho ho cach giai quyét viéc tai hang hoat tir
may chu cua minh.

Hon nita, ho c6 thé dam phan véi cac cong ty 4m nhac bdi ho van 1a mot
nhan t6 thich hop. Cac cong ty 4m nhac 16n dang cd chéng lai Napster, nhung ho
mién cudng phai mé cac kho 4m nhac truc tuyén, do lo so Napster s& pha hiy mo
hinh kinh doanh hién nay ctia ho. Nhung iTune chi c6 thé chay trén Mac, san
pham mai chi chiém mot ty 1& nho trong thi trudng PC - vi thé ho coi dé nghi cua
Apple 1a mot co hoi dé thur nghiém mo hinh maéi véi it rui ro hon.

Steve Jobs st dung cac ki nang dam phan ciia minh dé cac hing dong y véi
mot murc gia duy nhat: 0,99 dola cho mdi bai hat, va 9,99 dola cho ca album.
Mic du Apple sé khong thu loi gi nhiéu tir iTunes Store, nhung ho ky vong sé
thac déy doanh thu tir 1Pod 1é€n cao hon, vi nhac dugc mua s€ chi mé duogc trén
may nghe nhac cua ho.

Ngay 28/4/2003, Steve cong bd iTunes Music Store tai mot su kién 4m nhac
dic biét. Két qua nhanh chong vuot qua ca ky vong cao nhat ctia cong ty. Nam
tri¢u bai hat du:oc ban chi trong vong tam tudn, va tiép tuc ban duoc tam tridu bai
nita trong 15 tuan sau do, dua thi phan cua iTunes trong tai nhac hop phap 1én
70% - du d6 van chi 1a nhac tuong thich v&i Mac!

THANH CONG NGOAI MONG D01
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Pay 12 mo hinh kha thi nhét cho kinh doanh 4m nhac trycf®
tuyén. Ai ndy déu hai long: cac nhin hiéu 4m nhac, ngudi
cudi cung cling tim ra cach danh bai Napster; Apple, véi
doanh thu iPod duoc thuc ddy; va di nhién ca cac khach
hang, boi ho dugc cung cap mot cach hop phap va dé dang
dé s hitu mot ban nhac. Két qua la, cac nhan hi¢u déng y dé
Apple mo rong kinh doanh, va vao ngay 16/10/2003, Steve
Jobs gidi thiéu trng dung thr hai cua cong ty danh cho
Windows (dau tién 1a QuickTime Player): iTunes, “itng dung
Windows tot nhat tig dwoc viét ra”. Nguoi dung iPod Windows cudi cung ciing
c6 thé dong b thiét bi cuia minh voi phan mém ctia Apple, va quan trong hon,
moi ngudi ding may tinh c4 nhan déu c6 thé mua nhac tir iTunes Store.

Pay 1a khoi dau ciia cude cach mang iPod vén di 1a mot thanh cong, nhung
no cling dang tré thanh mot ddi twong duoc sting bai, mot may nghe nhac thanh
cong dén muc c6 thé dai dién cho ca ky nguyén am nhac s6 - cling gidng nhu
cach Sony’s Walkman tré thanh biéu tuong cua ky nguyén am nhac di dong
chirng 20 niam trudc d6. Steve ciing thay rat xuc dong: san pham cta ong cudi
cung cling dugc cong nhan gia tri, chung cudi cung ciing duoc dai da s6 don
nhan. Khong giéng nhu thi phan it 6i 5% ctia Mac, tinh dén thang 1/2004, iPod
chiém t&i 30% thi phan (tinh theo don vi ban ra), bién né tr¢ thanh nguoi di dau
trong thi trudng may nghe nhac cam tay.

Nhu Steve thuong néu rd, chi ¢6 Apple méi ¢ thé 1am ra chiéc iPod. Ly do
1a, don gian khong co cong ty nao khac biét cach san xuét ca phan cung tuyét hao
va phan mém tuyét hao. Trong kinh doanh may tinh, thudng c6 su tach bach giita
mot bén 13 cac nha san xuat PC, va mot bén 1a cac nha phat trién phan mém. Véi
kinh doanh dién tir dan dung, ho khong bao gio co thé c6 phﬁn mém hién dai nhu
iTunes, tht cho trai nghiém iPod khéng thé dé dang hon. Thir tuéng ching 14 sai
sot 16n nhét cua Apple lai tré thanh diém manh 1én nhét cta ho trong thi truong
dién tir dan dung s6 khong ngiig md rong. Steve nhin thdy co hoi quy gia dé -
va ong di chdp lay.
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Khac biét 10

KHONG CHI I TRUOC, PHAI VUGQT XA
THIEN HA

Ai cung néi phai nhin thdy tuwong lai va di truoc mot budce. Voi Steve Jobs,
nhu thé vin chiea di. Ong mudn vieot trude nguoi khdac mot quing dwong dai dé
khong ai co thé theo kip va luon dinh hinh toan bo san choi cua chinh minh.

CUOC THAP TU CHINH CUA APPLE

[POD KHUYNH PAO THI TRUONG

iPod 12 san pham hot, nhung n6 thudc vé mot thi truong ngach: thi trudng
may nghe nhac MP3 cao cip c6 6 ctrng. Con ¢6 vo sd cac may nghe nhac Flash
nho ré hon nhiéu va nhd d6 van dat khach. Apple ciing mudn theo chan ho: tai
Macworld thang 1/2004, Steve cong bd chiéc iPod mini, phién ban nho hon cia
chiéc iPod véi nhiéu mau sic va nhanh chong tro thanh chiéc may MP3 ban chay
nhét trén thé gid1. Pung mdt nam sau, 6ng gidi thi¢u chiéc iPod shuffle, mot
phién ban chay flash gia ré cua iPod, dé tham gia vao cuQc canh tranh con lai.
San pham da phat huy hiéu qua: dau nim 2006, thi phan ctia Apple trong linh vuc
may nghe nhac 1a khoang 70% - va van duy tri cho téi hién nay. Mdi nim cong ty
déu c6 nhitng cai thién dong san pham nady, cho ra mat chiéc iPod nano thang
9/2005, va iPod video mot thang sau d6. Tir 46, mdi nim vao thang 9, dong san
pham iPad lai duoc 1am moi.

Trong kinh doanh phan phéi 4m nhac, iTunes Store di dan mé rong ra cac thi
truong nude ngodi: mot iTunes Store mé ctra & chau Au thang 6/2004, va sau d6
mot nam 1a & Nhat. Thi phan cta iTunes lién tuc gia ting, tinh dén thang 1/2006,
chiém dén 85% nhac tai hop phap - khién khong chi cc trang web cho tai nhac
khac ma ca cac kénh phan phdi truyén thong ciing phai khon don.

Tang truong doanh s6 iPod theo s6 mil, cong viéc kinh doanh iTunes méi, va
hoat dong ban 1¢ khong nging mé rong (Apple c6 hon 100 ctra hang vao nam
2005 trén khip nude My va mot s0 & nudc ngoai, tit ca déu lam an co 14i) - déu
g6p phan vao su phat trién mang tinh hién tuong cua Apple tir nam 2004. Sy thay
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d6i dién ra voi quy mé chua timg c6 trong lich sir ctia cong ty. Theo cach noi cua
Steve Jobs:

Chiing tdi dang & trong mdt linh tho chwa dwoe tham hiém. Ching t6i
chwa bao gio ban dwoce bat ci thir gi nhiéu dén thé.

Steve Jobs, phong van ctia CNBC, thang 9/2006

Cong ty da tuyén mo cac ky su & mot tdc d6 nhanh khong tudng, va ho tham
chi khong du bd tri hét & tru s¢ cua cong ty & Cupertino. Steve thyc té da tuyén
bb v6i hoi dong thanh phd rang ho dang c6 ké hoach xay dung mot khu nha
xuong thir hai vao thang 4/2006.

CHUOINGAY BANG GIA CUA MAC DA TAN
BANG

Hoat dong kinh doanh Mac cudi cung ciing bat ddu sang sua. Y tudng con
ngua thanh Trojan liéu linh - iPod sé& 16i kéo nguoi duing Windows chuyén sang
Mac - dudng nhu dang phat huy hiéu qua, cting véi thanh cong bat ngd cia cac
cua hang ban 1¢ Apple.

Cong ty mo rong va diéu chinh dong san pham, than trong theo timg phan
rmg cua thi truong. Thoi ma trin don gian gom bon san pham d3 qua roi. Pau
tién 1a chiéc Power Mac G4 Cube, ma chung toi da noi téi ¢ trén, gitta dong may
ban pho thong va chuyén nghiép. N6 bi nging san xuat nim 2001. Sau d6 dén
eMac, phién ban gia ré cia iMac G4 v&i man hinh CRT, danh riéng cho thi
truong giao duc ra mat nam 2002, ciing ngirng san xuat nam 2005. Cudi cung,
thang 1/2005, ho tung ra Mac mini, phién ban Mac co ban duogc thiét ké dé thu
hut nhimg nguoi dang “nghiéng nga”, ddy 1a chiéc Mac ré nhat, voi gia chi 499
dola.

Vé mit san pham chuyén nghiép, nim 2002, cong ty budc vao thi truong may
chu cao cap voi XServe. Ho ciing rat nd luc bam dudi véi toe do xir Iy ctia nén
tang Wintel, va thang 6/2003, ho cong bd G5, mot loai chip mai hop tac phat
trién cung v6i IBM ma ho khang dinh 1a nhanh nhat thé gi6i.
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ro thanh nguoi giau nhat thé gioi

trong nghia trang khong co gi la quan trong

déi vai toi. Bi ngu vao ban dém va nghi rang
minh da lam duoc mét cai gi do that tuyét
VOI... diéu do moi quan trong déi voi toi.”
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Nhung budce di 1on nhét duoc cong bd thang 6/2005, tai hoi nghi cac nha phat
trién thudng nién ctia Apple, WWDC. Cong ty vira hoan tit viéc chuyén sang hé
diéu hanh OS X sau khi ra mat Mac OS X 10.4 Tiger, duoc rat dong dao ngudi
diung Mac d6n nhan. Hom d6, Steve Jobs di 1én san khau va tuyén bé trude cac
khan gia dang hoi hop phia dudi rang Apple s& chuyén khoi IBM sang sir dung
bo xtr 1y cua Intel trong cac may tinh Mac.

Pay chang khac mot ct sé¢ van hoa vdi nhidu nha phat trién va ca véi nhiing
nguoi ham mo Mac. Trong nhiéu niam, cong ty lién tuc 1ay Intel ra lam tro hé,
nha cung cap chip chinh s dung trong cac may tinh Windows. Intel lu6n bi v€ ra
12 mot cong ty cham chap va gan nhu khéng tién bo, v6i nhitng con chip thim
chi con khong ca sanh dugc vo1 chip ma Apple da sir dung.

Nhung di c6 mot sd thay doi trong nam 2004. Sau mot nim sir dung chip mai
ctiia IBM, G35, trong cac may chuyén nghiép, Apple van khong thé dua chip nay
vao nhiing chiéc xach tay chuyén nghiép. IBM khéng thé thuc hién 16i htra san
xuét bo vi xir 1y tbc do 3GHz trong vong mot nam. Tinh hubng nay thuc sy da
gy kho xur cho cong ty khi thang 9/2004, Apple tuyén bd chiéc iMac chay trén
chip G5 trong khi PowerBook van st dung thé hé bo vi xtr 1y trude, G4. Véan dé
v6i G5 13 hao ton dién ning: né doi hoi qua nhiéu ning luong dé bén trong chiée
laptop.

D6 1a 1y do tai sao Apple chuyén sang dam phan véi Intel, voi y dinh st dung
chip tiét kiém dién ctia hing nay trong cic may tinh Mac twong lai. Su thay ddi
c6 1& da khong thé xay ra néu Apple van sir dung Mac OS cii. Nhung nhu ban ¢6
thé théy, Mac OS X la cau chuyén khac. H¢ diéu hanh xuét phat ctua nd,
NeXTSTEP vén di dugce dua vao Intel tir ndam 1993. Hé diéu hanh nay la mot
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nén tang doc lap n6 co thé chay trén bat ky may tinh nao. Do 1a ly do tai sao
Apple phat trién phién ban Intel ctia hé diéu hanh Mac ké tir phién ban 10.0,
phong trudng hop ho phai sir dung dén né mot ngay nao d6 - va ngay d6 di dén
vao thang 6/2005.

Ngoai kha niang lam ra nhitng chiéc may xach tay manh mé, con c6 mot 1y do
chién lugc nita khi Mac chuyén sang dung Intel. Trong nhiéu nim, Apple phai
nhan nhiéu chi trich khong thé bao chita tir cong dong PC, cho ring may tinh cta
ho dang cham dan. Sau d6, Mac sir dung cung linh kién phan cimg nhu bat cit PC
Windows nao. Hon nira, Mac ciing ¢6 thé chay Windows rat muot! Pay 13 mot
thong digp rat manh m& gui to1 nhimg khach hang tiém ning dang lay dong, von
s¢ mot sO phan mém yéu thich cta ho s& khong chay dugc trén Mac. Gid day, ho
c6 thé bién chiéc Mac cia minh thanh mot may tinh Windows don gian bang
cach khoi dong lai va str dung mot phan mém ctia Apple c6 tén Boot Camp. Pon
gian khong con 1y do thuyét phuc nao dé khong chuyén sang Mac nira, ngoai gia
ca.

Pong thai chuyén sang Intel mang tinh quyét dinh trong cudc dua chéng lai
thé doc ton ctia Windows. V&i da phat trién cua cong ty, Steve da két thuc bai
dién vin khai mac tai WWDC véi may tir: “Apple vin manh”.

STEVE VA KINH PO PIEN ANH

NHUNG CANG THANG

Hay quay lai vai ndm trudc va xem qua nhirng gi da
thay doi dbi v6i cong ty khac cua Steve, Pixar. Xudng
phim hoat hinh nay da di hét thanh cong nay dén thanh
cong khac, sau Cudc song ciia bay kién (1998) va Cdu
chuyén do choi 2 (1999), bo phim tht tw, Monsters
Inc., ra mat nam 2001, d4 thu vé hon 520 triéu dola
doanh thu rong trén toan thé gig1. Cong ty dd m& rOng  pcr e Steve Jobs va Roj
va khoang hai nim lai sn sang cho ra mot bo phim ~ Dfsney fal budi ra mat Monsters Inc
moéi. Vi ¢6 thém qua nhiéu nhan vién, Pixar da chuyén dén mot co xudng rong
rdi moi & Emeryville, mot thi trin cong nghiép nho & ngoai 6 vao cudi ndm 2000.

Tuy nhién, mdi quan hé véi Disney tré nén xau dan. CEO cua Walt Disney,
Michael Eisner, chua bao gio hop ¥ véi Steve Jobs. Moi nha quan sat déu thay rd
cO xung dot cai to1 qua 1on gilra hai nguo.

fr|
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Nhiing van dé dau tién nay sinh khi Cdu chuyén do choi 2 ra mat. Eisner da
dé nghj Pixar tiép tuc voi phan tiép theo, Cdu chuyén do choi 3, va tham chi con
ra strc thuyét phuc Lasseter lam nhu vay. VAn dé 1a phan tiép nhu thé khong duoc
coi 13 “phim gb¢” nhu quy dinh trong théa thuan san xudt nam tip phim ky giita
hai cong ty ndam 1997. Néu mot tap phim nhu vay dugc phat hanh, Disney s& co
bay bo phim Pixar véi muc gia cta chi naim phim. Piéu nay khong thé chdp nhan
dugc ddi véi Steve Jobs.

Cang thang gitra hai vi giam ddc 1én dén cuc diém vao ndm 2002, khi Eisner
dang n6i vé van dé ban quyén ky thuat s6 trudc mot Uy ban Thuong vién, ong da
nhic dén viéc cac cong ty may tinh thyuc té dang 1am loi tir nhitng hoat dong
pham phap nhu véy. Vi du ong dua ra 1a Apple va chién dich quang céo cho
iTunes ciing hing nay, véi khau hiéu: “Ri it van dé vé
lién hé giira gitta “rip” va “rip off” nghia 1a “sao chép” va “an cip”. Py rd rang
13 161 thach d4u ca nhan ddi véi Steve Jobs, ngudi cling phan tng rat mau le. Ong
triéu tap Roy Disney, chu ho cia Walt, va néi nho véi anh nay rang Pixar s&
khong tién hanh thoa thuan méi véi Disney chimg nao Eisner con giir chirc.

Mua xuan nam 2003, Steve Jobs trd lai Disney dé dam phan thoa thuan tiép
theo giira hai cong ty. Yéu cau ctia 6ng cao dén murc kho chap nhan, mirc 1 rang
dung 1én chi dé ho tir chdi. Ong dé nghi duoc huong quyén sé hitu 100% cac
phim cua Pixar - Disney sé& chi nhin 7,5% tién phan phéi. Chua hét, doc quyén
phan phdi sé& chi gidi han trong ndm nam. Uu dii duy nhat v6i Disney 1a quyén
st dung cac nhan vat cuia Pixar trong cac cong vién vui choi. Di nhién, Eisner tur
chéi, va Steve ra vé, chinh thirc tuyén bd ong sé& tim kiém nha phan phdi mai.

“LY HON”

Pau nam 2004, Steve dbi dién véi cac co dong Pixar & hoi nghi c6 dong cua
cong ty. Do 1an dau tién ké tir sau vu IPO, tuong lai ctia cong ty khong gin bo
hop dong véi Disney. Tuy nhién, Steve rat tu tin, ddc biét sau thanh cong tir bo
phim ma&i XUt xuong, Pi tim Nemo, bo phim sau do da tré thanh phim hoat hinh
¢ doanh thu rong cao nhét trong lich st va gianh duoc mot giai thuéng han 1am.

Steve dd nhac dén mot email Michael Eisner giri cho Hoi dong quan tri cua
Dlsney trude khi Di tim Nemo cong chiéu, trong d6 ong noi, bd ph1m moi dy

“con lau méi hay bang nhimng phim trudc day”. “Cac anh biét day, m01 thtr dién
ra hoi khac nhu vay day , Steve no1 vui. Sau do, ong thao luan dén mdi quan tam
cta Pixar lién quan dén quyén Disney duoc phép san xuat cac phan tiép theo
nhitng bd phim dau tién cia Pixar:
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Chiing t6i cam thdy phdt bénh vi nhitng phan tiép Disney lam, bdi vi néu ban
nhin vao chdt lwong ciia cdc tdp nay nhu Vua sw tit” va phan tiép “Peter Pan”
va cdc phan khdc nita, ban sé thdy thdt dang xdu ho

Ong két thiic cudc hop bang viéce tran an cac cd dong rang 6ng di nhan dugc
dién thoai tir bon hang phim 16n khac, nhiing nguoi c6 vé dang hét sirc san sang
phan phéi phim cta Pixar trong tuong lai. Quan hé véi Disney cham dut va chon
vui tu day.

CUU LAY DISNEY

Tuy nhién, thay d6i ¢ Kinh d6 dién anh ¢3 mo duong cho mot twong lai hoan
toan khac. Thuec té, ngay cang khong hai long v6i1 cach quan 1y caa Eisner - trong
d6 ¢ cudce chién chdng lai Pixar, Roy Disney da cong khai tuyén bb sé& rat khoi
ban lanh dao cong ty trong thang 11/2003. Ngay sau do, ong bat dau chién dich
mang tén “Ctru 1ay Disney”, voi muc tiéu duy nhat 13 14t @6 vi CEO hién tai. Ong
nhan dugc sy ung ho cuia nhirng nhan vat quan trong trong linh vuc hoat hinh,
cling nhu ctia hang nghin ¢6 dong ca nhan cua Disney.

Trude sy ngd ngang cta khong it ngudi, chién dich d thanh cong. Tai dai hoi
cd dong thudng nién cua Disney, thang 3/2004, cudc bo phiéu tin nhiém vé viéc
thay m&i vi tri cia Eisner dd nhan duoc 57% phiéu tng ho. Pay 1a diéu chua
tung xay ra trong lich s cong ty. Ban lanh dao da ghi nhan, va khoang sau thang
sau, vi CEO nay tuyén bd s& xin vé huu trong nam sau. Nguoi 1én thay 6ng sé& 1a
COQO cua cong ty, Bob Iger.

Ngay ong dugc thong bao thang chirc, Iger da goi dién cho ca Steve Jobs va
John Lasseter dé to long ton trong. Ong dam béo rang 6ng hiéu nhiing ngay thu
héan cua Eisner d3 qua roi.

VU SAP NHAP VOI DISNEY

Mua hé nam 2005, Steve Jobs va Bob Iger c6 cudc gip g& trong mot bdi canh
hoan toan khac. Steve khong dén voi cuong vi lanh dao cua Pixar, ma la CEO
ctia Apple. Ong dang ban ron v6i du an iPod thé hé tiép theo, c6 kha ning choi
video. Tuy nhién, ho can c6 mot cach nao d6 dé thu thap cac noi dung video mot
cach hop phap, bang khong Apple sé lai bi cao budc tiép tay cho hoat dong an
cip ban quyén. D6 1a 1y do tai sao trong tuyén bb dua ra ¢ néu viée mo rong
iTunes Store, noi nguoi ding c6 thé mua lai ca cac chuong trinh truyén hinh.
Nhu d4 dién ra, hai chuong trinh truyén hinh thanh cong nhat tai My, Desperate
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Housewives va Lost, déu thudc so hitru cua ABC, va
cong ty me cua n6 khong phai ai khac ma chinh la
Disney.

Apple d3 di dén thoa thuan véi Disney cing ban
c4 hai chuong trinh nay va mot s6 chuwong trinh trén
iTunes, va Iger da xuat hién san khau trong sudt thoi
gian Steve doc dién vin dé tuyén bd diéu nay trudc
su htng khai ctia khan gia, bao gdm cac phong vién
va chuyén gia truyén thong. Cai bat tay gitta hai vi
CEO giri di tin hiéu manh mé& rang sy hop tac méi
giita Pixar va Disney ngay cang c trién vong.

Tuy nhién, rat it ngudi hinh dung ra duge quy mé ctia quan hé ddi tac moi
nay. Iger da dé nghi véi Jobs viéc sap nhap hai cong ty. Ong no6i 6ng hiéu Pixar la
lrc luong sang tao duy nhat ma Disney c6 thé trong ciy dé dam bao twong lai
trong mang phim hoat hinh. Sau khi dugc ddm bao xudng phim hoat hinh s& van
giir doc 1ap - ¢ lai Emeryville va giir nguyén logo - Steve da ky thoa thuan dé
Disney mua Pixar véi gia 7,4 ty dola. Pay 1a mot con s6 rat 16n vao thoi diém do,
néu nhin vao doanh thu cta cong ty - nhung Iger san sang tra dé c6 dugc sy lanh
dao cua John Lasseter trong mang phim hoat hinh. Vu sap nhip dugc cong bd
ngay 24/1/2006, tai xudng phim Pixar & Emeryville.

e e T T
lohn Lasseler, Steve Jobs, Bob Iger va Ed Catmull

nhap Disney-Pixar trugc cac nhan vién cua Pixar than

Theo céc diéu khoan cta thoa thuan, Steve Jobs, nguoi van sé hiru gﬁn 50%
o phan cua Pixar, trd thanh ¢ dong c4 nhan 16n nhit cia Disney, v6i 7%. Ed
Catmull, cyu chil tich cua Pixar dugc chi dinh 1am chu tich xuwéng phim két hop
Disney-Pixar, trong khi John Lasseter lam giam ddc bd phén sang tao. Steve trd
thanh thanh vién nhiéu anh huéng trong Hoi dong quan tri ciia cong ty Walt
Disney, mot vi tri ma éng van gitt cho dén cudi doi. Va diéu do6 lai cang gitup ong
tham chi con c6 nhiéu thoi gian hon dé tap trung vao Apple.
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APPLE - PE CHE KY THUAT SO

DA TIEN CUA APPLE

Cudc chién thap ky gianh thi phan trong nganh may tinh c4 nhan ciia cong ty,
dic biét trong thi truong phd théng, cudi cung cling bat ddu mang lai két qua vao
khoang nam 2006. Viéc chuyén sang dung Intel dién ra nhanh chéng va ciing
sudn sé. Toan bd dong san pham duogc thay thé chip Intel chi trong vong chua
day mot ndm: bat dau vdi iMac va may xach tay chuyén nghiép notebook pro,
sau do dat lai tén 1a MacBook Pro, vao thang 1/2006. Tiép d6 dén Mac mini vao
thang 2, roi MacBook (thay thé chiéc iBook dang kinh) vao thang nim va Mac
Pro (tién than 1a Power Mac) va XServe véo thang 8.

Tét ca nhiing chiéc Mac méi nay déu ban rat chay, dic bi¢t 1a MacBook va
may ban pho thong, iMac. Nhung, tiép ngudén cam hing tir thanh cong cia iPod,
Apple bat ddu mé rong ra ngoai nganh may tinh sang nganh dién tir dan dung.
Steve Jobs cudi cing da nhin thay trién vong hién thuc hoa gidc mo Apple thanh
Sony cua thoi dai s6. TAm nhin ctia 6ng cang dugc cung ¢ hon nita bai stc
manh khong thé phu nhan ctia nhan hi¢u nay nho vao chiéc iPod, cung nhu cac
cua hang ban 1¢ thanh cong ngoai strc tu'(mg turong. Thuc té, cac ctra hang nay
duoc thiét ké theo phong cach doc dao dé chirng minh su’c manh ctia Mac c6 thé
quan 1y cudc sdng s6 clia ban - mdt quan niém rd rang rat dn nhip voi dién tir dan
dung.

Thang 2/2006, Steve cong bd chiéc iPod hi-fi, mot hé théng loa stereo duoc
thiét ké danh riéng cho iPod. Ong khang dinh chit lugng ctia nd c6 thé sanh véi
cac hé thdng am thanh cao cap tri gia hang 10.000 ddla, trong khi chi co gia 349
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dola. Nhung thi truong lai nhan dinh nguoc lai, khi
san pham nay gap sy c6 161 va dén thang 9/2007 phai
ngimg san xuét. Cong ty thir stec lai 1an nira voi
Apple TV, ban dau dugc biét dén 12 iTV, mot bo TV B
khong day néi may Mac véi mot TV man hinh rong
trong phong khach. Apple TV chinh thitc ra mat tai =~
Macworld 2007, nhung van chua chimg t6 1a mot
san pham thanh cong. Steve Jobs néi chuyén véi
trudng bo phan ban 1& cia Apple Ron Johnson trong 3
budi nhadm chue tai ctra hang Avenue thir nam cta -'
Apple & Manhattan (thang 5/2006). Steve Jobs noi chuyén vai trugng bo phan

BUGC NGOAT DIEU KY TU
[PHONE

Néu chiu kho ndm bat thong tin, chic han ban d3 biét rang dong thai 16n nhat
ctia Apple ngoai nganh may tinh va 4m nhac dugc cong bo tai Macworld vao
thang 1/2007: d6 1a chiéc iPhone.

Du 4n iPhone bat ddu nim 2003 - mic du théng tin vé san pham nay da duoc
nguoi ta truyén tai nhau tir trude d6 - véi chiée thiét bi cAm tay s6 Apple PDA
duogc quang cao rAm ro. Y tudng co ban la xay dung mot san phém hoi tu sb, mot
thiét bi s6 hoan chinh két hop gitra mot chiéc dién thoai, PDA, va iPod. Thyc té,
Apple d3 budc vao nganh dién thoai v6i chiéc Motorola ROCKR vao cudi nam
2005 - mot bd chip chuan twong thich voi iTunes. Nhung san pham do rat yéu, va
chi 1a mot giai phap tam thoi trude khi Apple hoan tat chiéc dién thoai cta riéng
minh.

Mot trong nhimng diéu dau tién Steve Jobs lam trudce khi
phat trién iPhone 1a tim dén cic nha mang di dong. Ong noéi
chuyén voi timg hing mot vao dau nam 2005, cam két xay
Steve Jobs cung v61 Stan Sigman ctuia Cingular S TEVE
JOBS dung mot thiét bi “hién dai hon bat cir thir gi khac”.
Ong som dat dugc thoa thuan voi nha mang s6 mot cla MY,
Cingular. Nha cung cap nay biét rang cach duy nhét dé ting
loi nhuan 13 khong phai canh tranh vé gia ca ma bang cach
tinh phi cia nguoi1 dung qua st dung dung lugong truc

i cophis SO0, v stantuyén. Bai vi iPhone cho phép ngudi dung ludt web, nén nd
rat phtt hop véi chién lugce nay cua ho.
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Nhin vao thoa thuan cua Apple vo1 AT&T, nguoi ta co thé mot 1an nita lai
phai thén phuc tai dam phan si€u hang ctua Steve J obs. Truérc iPhone, cac nha
cung cAp mang khong day coi cac nha san xuét thiét bj cAm tay chi nhu nhitng n6
1€. Ho quen VOl viéc klem so4t cac tinh ning cu thé cua chiéc dién thoai, lam gia
va tiép thi, dé d6i lay quyén stir dung mang ctia minh. Thoa thuan vé iPhone 1o
rang lam ddo nguoc hoan toan thé can bang quyén luc nay. AT& TCingular tim
kiém mot thoa thuén doc quyén nam nam voi Apple va chi nhan 10% doanh thu
tir cac cira hang Apple, chi dé ho co thé tro thanh nha cung cap duy nhat hd trg
mang cho iPhone. Apple gitr toan quyén vé thiét ké san xuét va tiép thi - va ho
tham chi con thu vé thém 10 dola mdi thang tir mdi hop dong iPhone Clngular
AT&T tham chi con chua biét hinh dang chiéc iPhone ra sao cho t6i vai tuan
trude khi no ra mat vao thang 1/2007: mac du kiéu giit bi mat thé nay 1a chuyén
pho bién & Apple, nhung day lai 1a diéu chua timg ¢ trong nganh dién thoai di
dong.

Du an iPhone thuc su duoc déy nhanh vao dau nam 2006. Mot 14n nira, san
pham lai khién ngudi ta phai tram trd trude kha ning cai tién dic biét cua Apple
trong nganh dién tir dan dung. O day can mot su két hop hoan hao giita phan
cting va phan mém, Apple 1a cong ty duy nhat gidi ca hai mang nay. Vé phan
mém, iPhone st dung Mac OS X, h¢ diéu hanh dang dugc st dung trén Mac.
Piéu nay giup iPhone c6 thé chay bt cir phan mém nao ctia Mac. Vé phan ctng,
tinh nang cdch mang nhat ctia né 1a chiéc man hinh cam tng, mot cong nghé ban
dau duoc Apple phat trién cho mdy tinh bang c4 nhan. .. va cudi ciing phai ba
nim sau mé&i dugc ra mat (chinh 1a chiéc iPad). Qué trinh phat trién iPhone ciing
gap nhiing tré ngai kho khan, dac bi¢t khi phai gan nhu lam 1a1 tir ddu vao mua
thu nam 2006. Nhung nguyén mau dau tién cudi cing ciing sin sang trinh liang
tai Macworld ngay 9/1/2007.

Ngay do, khi Steve 1én san khau tai Trung tim Moscone & San Francisco, ong
d3 noi trude khan gia rang ho dang cing nhau 1am nén lich str. Ong biét iPhone
s€ 1a mot trong nhirg san pham quan trong nhét trong lich st Apple, mot thir s&
quyét dinh s6 phan ctia Apple trong nhung thap nién t6i. Chiéc may nho nhan chi
day hon nira inch nay 13 mot thiét bi s6 bo tai dy di, mot chiéc may tinh/ iPod/
dién thoai cho phép nguoi s¢ hitu goi dién, chup anh, va xur Iy cac lién lac va guri
mail, truy cap web, nghe nhac va xem phim mot cach tién 1g1 ma khong san
pham nao trudc d6 co thé sanh bang.

Pé cu thé hoa budc thay ddi ciia Apple - nhu d3 13 vao cudi bai dién van khai
mac Macworld, sau khi giéi thiéu ca iPhone va Apple TV - Steve tuyén bé tén
cong ty s& chuyén tir “Apple Computer Inc.” sang chi con “Apple Inc”. Bén gi&r
c6 thé khing dinh: sau 30 niam, cong ty qua Téo nay da giup blen vi hoang tur n61
loan cua Thung liing Silicon thanh vi vua cua thoi dai k¥ thuat $0.
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iPhone di truroc ndm nam so vai san
pham cua cac hang khac co. Cho du
chung toi khong san xuat thém san
pham khae, chung toi se thang ffnh

trong vong nam nam!
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Khac biét 11
CAI CHET LA DPONG LUC SANG TAO

C6 ai coi ndi dm dnh cdi chét nhw mét dong luc dé thanh cong hay khéng?
Co ai dam song moi ngay nhu ngay mai minh sé chét? Chi co mot nguoi khac
biét nhu the, Steve Jobs.

GIAI POAN KHO KHAN

Mic du “Lan trd lai thir hai” ctia Steve (ndi theo céach cua nha viét tiéu sur
Alan Deutschman) dugc coi 1a mot trong nhirng thanh cong ngoan muyc nhat
trong lich sir hoat dong kinh doanh, nhung nhimg nim gan day khong trai toan
hoa hong cho vi iCEO nay.

VU BE BOI CO PHIEU

Ghi i ngay phat hanh 1a mot nghiép vu ké toan phi phap,
bao gdm viéc chon lya mot ngay trong qua khtr, khi gi tri ¢o
phiéu thap hon, dé xac dinh murc gia quyén chon 4p dung. Vé
co ban, no lién quan téi viée gid mao tai liéu va Itra ddo nha dau
tu. Mac du viéc ghi lui trdi phap luat, nhung do lai 1a hanh vi
pho bién ¢ Thung liing Silicon trong thoi gian dai - cho t§i nam
2006, bai bao trén to Tap chi phd Wall vach tran sy viéc, to giac
mot loat cong ty dai chung dugc danh gia cao. Apple khong ==
duoc néu dlch danh trong bai bdo, nhung n6 quyet dinh thué mot iy ban phap ly
dic biét dé tién hanh mot cudc diéu tra ndi bd vé tinh hinh cta cong ty. Cac luat
su nay tiét 16 ho da phat hién nhiing “bat thuong” lién quan téi hon 6.000 ting
vat (1 cac quyén chon mua co phiéu ma cong ty danh cho thanh vién) trong giai
doan 1997-2001.

Toan bd cau chuyé¢n 10 ra sau do, sau cude diéu tra cua Uy ban Chung khoan
M§ SEC. Steve Jobs thuc té lién quan tryc tiép toi hai thu tuc phi phap vé ghi lui
ngay phat hanh quyén chon nay.

Vu dau tién xay ra thang 10/2000. Tinh hinh nganh cong nghe toan cau dang
rat tham hai bai sy d6 v& bong bong dotcom. Mot sb cong ty cb gang 16i kéo céac
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giam ddc tai nang dao tau khoi d6i thu, va Apple 1a mot muc tiéu pho bién. Steve
quyét dinh trao ting cac giam ddc cap cao mot sd quyén chon mua c6 phiéu theo
nhom twong ddi 16n dé nham tréi chan ho. Nhung ¢ van phap 1y ctua Apple lai
khong trao khoan ting cac quyén nay dung ngdy dugc chap thuan - diéu nay gay
nay sinh van dé boi c6 phiéu da tang 1én trong thoi gian d6. Pé chira chay, cac
quyén chon bi ghi Iui so v&i ngay thuc hién trén thyc té tir ngay 7/2 1ui lai ngay
17/1 - v6i su dong ¥ cia Steve.

Sai pham thir hai lién quan t6i chinh ban than Jobs. Tir ndm 1997, ong tir chdi
nhan hon 1 d6la tién luong hang nam tir Apple. Tuyén b chinh thic cua ong, dic
biét khi ban dau dng chi nhan cuong vi CEO tam quyén, 1a éng dén dé gitup chir
khong phai dén dé kiém tién. Mot dola ndy chi mang tinh chét tuong trung dé gia
dinh 6ng duoc ghi tén trong ké hoach tro cip y té ciia cong ty. Nhung thang
1/2000, sau khi da vuc day Apple ddu vao day trong nhiém ky ctia minh, va sau
khi 6ng tuyén bd s& trd thanh CEO chinh thitc, ban lanh dao di dong ¥ bu dap
cho 6ng. Ban déu, bang cach mua ting 6ng mdt chiéc may bay V Gulfstream
riéng, cong voi thué, c6 tri gia Ién toi 88 trieu dola. Thu hai, béng cach trao ong
mot quyén chon 40 tri¢u quyen mua co phiéu, twong duong xap xi 6% cong ty.

Nhung khi dén thoi d1em chuyén nhuong nhimg quyén chon nay, bong bong
dot-com nd ra, va gia c6 phiéu cua Apple chi con gia tri bang ntra so véi trude
khuing hoang. Steve dén gip ban lanh dao va dé nghi duoc tra thém nhimg quyén
chon moi:

Moi nguoi deu mudn dwgc nhirng nglro’l ngang hang véi minh cong
nhan, va ngwoi gan nhat toi co, hay bat ctr Vl CEO nio ciing viy, 1a Hoi dong
quan tri. [...] Toi da danh nhiéu thoi gian cd gang quan tam téi moi nguoi &
Apple dé gay bat ngo va khién ho thich thii véi nhirng gi ho nhin dwoc khi
1am viéc tai Apple - nhitng diéu c6 ¥ nghia véi ban than ho va gia dinh. Va
tdi cam thay ban linh dao da khong thwe sw ddi xir véi t6i nhw viy. [...] Do
d6, toi thay bi ton thwong, c6 1& day la tir chinh xac nhat dién ti cam gidc
ciia toi... Hoi ddng quan trj ting cho téi mot sé quyén chon, nhwng gia
chitng kho4n di thap hon so véi ban diu [...] va téi dang lam viéc & day bon
nim, nim nim cudc doi minh va khong vé thim gia dinh va nguoi than
dwogc thwdong xuyén, va tdi cam thay nhu khong cé ai ¢ ddy quan tim dén
tdi, cac anh biét ddy. [...] Vi thé t6i mudn ho 1am diéu gi d6 va chiing toi da
thao ludn vé diéu nay.

T6i nghi toi dang lam kha t6t cong viéc. [...] Téi mong ho dén véi toi va
noi: “Steve, ching t6i c6 m¢t khoan thuwuéng méi nay cho anh”, ma khong
can toi phai cét 101 dé nghi hay phai dam phan. Piéu d6 sé tét hon nhiéu tir
quan diém ciia chinh cong ty, béi vi n6 1am cho tdi cam thay tot hon vao thoi
diém do.
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Giai trinh cua Steve Jobs ta1 SEC, thang 3/2008

Thang 8/2001, cac giam dbc dong ¥ trao cho 6ng thém tong -
cong 15 tricu quyen chon moi. Tuy nhién, Steve chi chap nhan
voi diéu kién nam 2000 vao trong 40 tri¢u quyén chon, sau hau
qua cua nhiing chi trich cuia cong ching ma ong phai ganh chiu _
trong nam trude. Didu nay tré nén khong thé boi tinh phirc tap 3
ctia ké toan - 1am dinh tré cac cudc dam phan cho dén thang '
12/2001. Gia c6 phiéu ctia Apple lai ting, vi thé nhan vién tu
phap ctia Apple Nancy Heinen d3 sip xép mot sb gidy to gia dé
ghi ngay quyén chon Iuii lai mot thang, twong dwong véi 20 g
triéu dola s€ dugce bo vao tii Steve. Tuy nhién, ong da khong .. e
linh tién mat s6 quyén chon nay, ma trao doi 14y 10 triéu co
phiéu han ché vao thang 3/2003. Bén dau nam 2008, nhung cd phleu nay co gia
tri 1,2 ty ddla trudc thué, so voi 5,8 ty dola trude thué cua sb quyén chon duoc
tang tinh vao nam 2003. Lan nay, Steve da tinh sai.

Sau vai tudn danh gia lai cac thong tin nhan dugc, thang 4/2007, SEC tuyén
b ho s& khai to nhan vién tu phap ciia Apple Nancy Heinen vi da ghi 10i hai lan
tang quyén chon- va cyu Gidm ddc tai chinh Fred Anderson, do thiéu trach nhiém
trong mQt lan ghi tang. Anderson chiu phat 3,6 tri¢u dola, nhung nhan co hoi nay
dé cong khai t6 cao cong khai viéc try ban mién truy ctru trach nhiém cta Steve
Jobs: rang vi giam ddc nay y thirc dugc vé hanh dong ghi lui ngay boi chinh 6ng
chon ngay c6 hiéu lyc tré vé true. Tuy nhién, SEC lai khong phan tmg, va
khong kién tung Steve. Ho ciing khong kién Apple, dan 1y do “hop tc mau le,
hét strc va dic biét ctia cong ty”, bao gdm “béo cdo ngay, diéu tra ndi bd doc lap,
chia sé két qua diéu tra voi chinh quyén, va thuc hién cac kiém soat mai nham
ngin chin tai dién c4c hanh vi sai pham”.

Vu viéc két thiic thang 8/2008, khi Nancy Heinen dong ¥ nop phat 2,2 triéu
d6la cho SEC - bao gdm s tién thu lgi bat chinh tir viéc ghi lui ngay phat hanh
quyén chon, va tién phat. Uy ban két luan sy trong sach cua Steve Jobs, nhic lai
tuyén bd cta chinh Apple réng, mac du “anh y thirc dugc hay dé nghi lya chon
nhiing ngay cap c6 lgi cho minh”, nhung khong dén mirc 1a mét hanh vi sai
pham, boi ong “khéng ¥ thitc duoc cac ¥ nghia ké toan”. Tuy nhién vu viéc da
1am x4u di hinh anh cta ong va thoi bung cudc tranh ludn vé twong lai ctia cong
ty néu ong ra di - boi nguoi ta lo ngai dén mot luc nao do, 6ng sé& bi chinh phi
day ra khoi cong ty.

KHOI U PINH MENH
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Tuy nhién, ric roi 16n nhét Steve gip phai trong thoi gian nay khong phai 1a
nhimg van dé phap 1y, ma 1a van dé strc khoe: thang 10/2003, trong khi tién hanh
kiém tra y té dinh ky, cac bac si phat hién mot khéi u dang 16n dﬁn trong 14 lach
ctia Steve. Thong thudng, ung thu tuyén tuy s& nhanh chong g1et chet ngu:m bénh
- nhung trong truong hop cua Steve thi khong Ong bi mot khdi u té bao than
kinh ni tiét, loai c6 thé cit bo bang phau thuat dé gitip bénh nhan kéo dai su
song thém 10 nam hodc lau hon.

Nhu’ng Steve Jobs khong phai 1a mot bénh nhan binh thuong. Vian giir cai chu
nghia than bi phuong Dong trong ong thoi tré, cling nhu niém tin la lung va sau
sac cua Ong ve thudc va thuc pham, 6ng nhat dinh khong chlu tién hanh phau
thuat, quyét theo mot ché do an kiéng dac biét ma ong nghi rang s& chita lanh cin
bénh ung thu’ Diéu nay chi kéo dai khoang 10 thang, trong khi ca gia dinh va cac
lanh dao cip cao ctua Apple ngay mot lo ngai vé tinh h1nh stc khoe cua ong Thé
nhung, nhan thiy tinh hinh khong hé cai thién, ong mién cudng dong ¥ tién hanh
phau thuat vao thang 8/2004, tai Trung tam y té Stanford. Chi sau nay tin tirc ay
méi duge cong khai, khi Steve viét mot birc thu tay giri toi cac nhan vién cua
Apple tu giuong bénh. Ong xin nghi viéc mot thang va tré lai vao thang 9, dé
tran an moi nguoi rang ong da “khoi bénh”. Su kién dau tién nay thuc sy la cu
sdc d6i voi cong dong Apple trén toan thé giGi, nhung né con sdc hon véi cac cd
d6ng cua cong ty, bai ho nghi ho dang ra phai biét vé chan doan bénh cua vi
CEO Steve tir sém hon, do dng qua quan trong dbi voi cong ty. Tuy nhién, da sb
cac luat su dong tinh rang khong bat budc phai lam nhu vay, boi Jobs co quyén
bao v¢ sy rieng tu cua minh.

Khoing mdt nim trwéc, téi dwoe chian doan bi mic
bénh ung thw. Téi dwoe chup cit 16p lic 7 gio 30 va
nhin thay ré khoi u trong tuyén tuy. Téi con chang biét
tuyen tuy la cai gi. Bac s1 bao toi bénh nay khong chira
du’o’c va toi chi co thé song them 3 dén 6 thang nira. Ong
ay khuyén to6i vé nha va sap xep lai cong viéc, toi hiéu y
ong Ay mudn noi, hiy sin sang dén cai chét. Nghia 1a hiy c6 ging tré chuyén
v6i bon tré nhirng diéu ma téi dinh néi v6i ching trong 10 nim t6i, nhung
gio’ phai tam sy trong vai thang. Noi cach khac, hay néi loi tam biét.

Ci ngay tdi chi nghi dén cai chan doan ay. T6i hom do, toi dwoc kiém tra
sinh thiét. Ho dit mdt dng qua co hong tdi xudng da day va rudt roi dit mot
cai kim vio tuyén tuy dé 1ay miu té bao khoi u. Toi giir thai @9 binh than, va
v tdi, ciing c6 mit lic d6, ké voi tdi rang khi cac bac sy xem cac té bao dudi
kinh hién vi, ho da reo 1én khi phat hi¢n day 13 truong hop ung thw tuyén
tuy hiém hoi c6 thé chira dwoc bing phiu thuit. Téi dwoc phiu thuit va bay
gio toi da khoe lai.
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Dién vin cua Steve Jobs tai
L& tot nghiép Pai hoc Stanford, ngay 12/6/2005

Di nhién, nhu ban thdy, Steve di khong nhac téi chin thang tir chdi phau thuat
va viéc an kiéng dac bi¢t cia minh.

Moi viéc tudng thé 13 xong, nhung van dé lai bat ngd duoc khoi 1én ba nam
sau d6, vao nam 2008. Bat dau v6i nhiing tin don sau lan xuat hién trude cong
ching cua Steve tai Macworld vao thang Giéng, va dac biét tai WWDC thang
6/2008. Ong sut can trong thay trong sau thang nay. Nhiéu blog va cac chuyén
trang cho rang cin bénh ung thu cta ong di trd lai. Trudce 4p luc ngay cang 1on
tu phia bao chi, phat ngon vién cua Apple Katie Cotton da phéi dua ra mot tuyén
bo cong khai sau bai phat biéu khai mac WWDC, thira nhan rang ong dang “bi
6m nhe”. Nhung nhin vao vé hc hic cia Steve, nhiéu ngudi thay chang thé tin
dugc. Ho khong cam thay nhe nhom hon khi, thang sau, Giam ddc tai chinh Peter
Oppenhelmer tuyén bd tai dai hoi tong két ctia cong ty: “Strc khoe cua Steve la
van dé rleng tu”. Nhu dé khién cho tinh hinh thém t01 t¢, cudi thang 8/2008, hang
thong tan Bloomberg tinh co lai dang tai so luoc tiéu su cua Jobs. ba thanh cach
lam pho bién trong g1or1 truyen thong la ctr chuan bi san nhiing 10i tiéu sir nhu thé
phong truong hop khan cp - nhung 1an xuit ban nay rd rang da gop phan khién
van dé sirc khoe cua Steve cang thém phan hé trong.

Pich than Steve phan tng lai tin tirc nay tai Music Event ngay 9/9 bang cau
no6i noi tiéng ctia Mark Twain: Nhitng thong tin vé cai chét cua toi da bi thoi
phéng qua muc.

Ong nhéc lai trong su kién Media Event ngay 14/10, khi phat biéu véi cac
nha béo rang huyét ap ctia 6ng dang 14 110/70: “va dé la tdt ca nhitng gi t6i dinh
néi vé sd’c khoe cua Steve hém nay”. Mic du hau hét moi nguoi déu cudi sau cau
noi dua ay, nhu’ng gan nhu khong ai khong dé y thay, bén canh vé bé ngoai ngay
cang giy gudc ay, con mot diéu bat thuong nita 13 hom d6 6ng dung trén san
khau v6i mot sb glam dbc khac - dic biét 13 S6 2 ciia Apple Tim Cook va Pho
Truong nhom Thiét ké cong nghiép Jony Ive, chi dé gidi thiéu nhimng chiéc
laptop md&i cho Ong.

Nhitng quan ngai ndy cudi cung di chimg t6 1a dang. Ngay 16/12, Apple dua
ra mot thong bao gay sdc:

Hém nay Apple xin théng bdo ndm nay sé la ndm cudi ciing cong ty té chire
trién lam Macworld Expo. Philip Schiller, phé chii tich cdp cao phu trdch Tiép
thi San phcfm foan cau ciia Apple, sé doc bai dién van khai mac cho Hgi thao va
Trién lam Macworld nam nay, va dé ciing sé la bai dién van khai mac cudi ciing
tai trién lam.

Mic du, v6i nhiéu ngudi, viéc cham diat Macworld c6 vé khé tranh khoi, boi
cong ty lién tuc cit giam quy mo cac budi trién 1dm thuong mai, nhung diéu thuc
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su gy bat ngo chinh 1a viéc, khong phai Steve, ma trudéng nhom tiép thi Phil
Schiller s& thay ong xuat hién trén san khau dé doc bai dién van khai mac
Macworld cudi cing trong lich str. Khéng nghi ngd gi nita, vi CEO, nguoi da
khong bo 15 bat ky bai dién vin khai mac Macworld nao tir khi trd lai (trir Expo
2004, mot thang sau khi 6ng phau thuat ung thu), don gian da khong con du stc
khoe dé 1én san khau va dimg trude nhitng nguoi him mo Apple.

Do ludng phan tmg nhu vy sau tuyén b trén, Steve lai mot 1an nita dua ra
tuyén bd c4 nhan trén trang web ctia Apple ngay 5/1/2009, mot ngay trude khi
dién ra sy kién Macworld. Ong giai thich tinh hinh strc khée ctia minh trong may
cau sau:

th nhiéu ban da biét, t6i sit can lién tuc ké tir nam 2008. Ly do van con la
mot bi an doi véi t6i va bdc si. Vai tudn sau, t6i quyét dznh phdi tim ra tin géc
van dé va coi day 1a wu tién s6 mét cua téi. Thdt may man, sau khi kiém tra ky
lwdng hon, cdc bdc si ciia téi nghi ho da tim ra nguyén nhan - mdt cn bang
hormone dd “ldy cdp” lwong protein ma co thé téi can dé duy tri khée manh.

Cac cuoc thu mau phure tap da khazng dinh chén dodn nay.

Steve néi 6ng sé& van gitr chire vu CEO trong qua trinh hoi phuc. Nhung chin
ngay sau d6, 6ng lai ndi nhitng diéu trai nguoc trong mot birc email giri chung t6i
toan thé nhan vién ctia Apple:

Trong tuan vira qua téi biét dwoc cdc van dé lién quan t6i sitc khée cia téi
phike tap hon t6i nghi ban dau. Dé thodt khéi anh dén san khdu va tdp trung vao
sirc khée cuia minh, va dé moi nguoi o Apple tdp trung vao viéc hoan thién nhirng
sdan phdm tuyét voi, t6i da quyét dinh xin nghi phép cho téi cudi thang 6 dé tri
bénh.

Vi CEO nay sé van tiép tuc gidm sat cac dinh huéng chién luoc chinh, trong
khi d¢é lai nhitng cong viéc hang ngay cho tu 1énh thir hai ctia minh, COO Tim
Cook, nhur 6ng di 1am hoi nam 2004. Két qua, cong ty va ca cong dong Apple
phai hoc cach sdng thiéu Steve Jobs trong ca nira nim 2009. Pay 1a khoanh khac
lich str, goi cho moi nguoi nhé lai vé su thuc gian don rﬁng Steve khong bat tur.

Sau ndy ngudi ta moi tiét 16, Steve phai cdy 14 gan vao
thang 4/2009. Thuc té, khong phai 1a khong pho bién khi dang
ung thu tuyén tuy ndy cta 6ng gy di cin sang cac ndi tang
khac, trong do c¢6 gan. Theo Philip Elmer-DeWitt, tac gia blog
Apple 2.0 tat CNNmoney.com, Steve da mat “tii mdt, mot
phan da day, mét phan 1d lach, khiic trén rudt non va gio cé ld
gan ctia mot nguoi khdc, diéu dé c¢é nghia éng sé phdi ding
thuéc vrc ché mién dich trong suot phd‘n doi con lai cua minh”.
“Piéu do ch:fmg thé vui”, ong nodi thém. Viéc céy ghép gan dién co0 .- vai
ra tai Bénh vién Pai hoc Methodist & Memphis, Tennessee, mdt 7im Cook cua Apple
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trong nhiing trung tdm y té hang dau vé giai phau. Bénh vién chinh thirc tiét 19,
Jobs “nhdn ghép gan béi 6ng la bénh nhdn cé chi sé MELD (Model for End-
Stage Liver Disease - dé woc tinh ti 1é tir vong trong 3 thang ciia bénh nhdn trong
chu’O’ng trinh ghep gan) cao nhdt trong nhém mdu ciia éng, va do dé la bénh
nhdn yéu nhat trong danh sach cho & thoi diém ma néi tang hién da tré nén san
co”.

Viée ciy ghép thanh cong va Steve tro lai Apple
cudi thang 6/2009, dung nhu ké hoach. Khong lau
sau to Tap chi Phé Wall chay loat bai vé “Steve trd
lai Apple va dang tap trung phat trién chiéc may tinh
béng mo1”, con nhan vién thi phan nan ho 7’sé phal
diéu chinh 1a1 theo thoi quen yéu cau cua ong sep
minh. Steve loi hai ngdy xua rd rang van con song
va dang khoe manh. Ong cubi cung da chimg to diéu
do tai Music Event ngay 9/9/2009, khi dugce chao
d6n 1én san khau trudce su vo tay cta cac nhan vién
= Apple khac va hang tram nha bao - trude khi cong
' b nhiing chiéc iPod méi day tha vi, nhu van thuong
+ 1am trong bon nam qua.
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THU UIEN EBOOK

SACHMOI
Khac biét 12

KHONG BAO GIO DUNG LAI

Nhitng ngueoi khdc dat dwoc mét vai thanh céng va dieng lai vi nghi rang da
ghi tén minh vao lich sit. Steve khéng bao gio nghi thé. Thanh c¢éng véi ong cé
nghia la khéng bao gio dirng lai, phdi lién tuc khat khao tao ra nhitng san pham
siéu hoan thién moi trén con dwong di toi su vinh vien.

2010: STEVE TRO LAI LAN NUA

Sau gan mot ndm lanh mit hoan toan khoi gidi truyén thong do cac van dé vé
st khoe, Steve di c6 man tré lai 4n tuong vao nam 2010. Vi CEO quyén luc da
16i cudn sy chu ¥ cua du luan nhiéu lan trong ndm ndy véi nhitng thong bao 1am
thay doi cudc choi cta gidi cong nghé.

DINH CAO MOI: IPAD

Chéc chin 4n tugng nhat 13 ngay 27/1/2010 khi Steve Jobs chinh thirc gisi
thiéu iPad, chiéc may tinh bang rat duoc mong doi cia Apple. Tin don vé mot
chiéc may tinh bang ctia Apple con xuét hién trude ca nhing tin don vé chiéc dién
thoai cuia hang nay: phong thi nghiém cua Apple tai Cupertino da xay dung mot
chiéc may tinh bang nhiéu nam trudc khi ho bat tay thyc hién iPhone.

Thue ra toi bit dau véi may tinh bang truéc. N6 xuat phat tir y twéng cé
thé bé di ban phim ma g6 1én mét man hinh gwong cam wng da diém. Roi tdi
héi nhitng nguwoi dong sw ciia minh ring liéu chiing toi c6 thé 1am viéce véi
mot man hinh cam trng da diém, dé tay Ién va go truc tiép vao d6 dwoc hay
khong. Khoang 6 thang sau, ho goi tdi vao phong va cho tdi thiy thiét bi miu
ciia chiéc man hinh nay. Né thwe sy khién téi phai kinh ngac. Chuyén xay ra
vao diu nhirng nim 2000, va toi dwa né cho mdt dong sw khac, nguoi rat gioi
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vé thiét ké giao dién ngwoi dung, xem. Mt vai tuiin sau anh ta goi lai va cho
toi thay co ché trwet cam rng va mét vai dic tinh khac. Ciing vao khoang
thoi gian Ay ching toi dang c6 ¥ twéng 1am ra mét chiéc dién thoai, va khi
thay tinh ning trugt cam wng thi tdi da nghi, Chiia oi, chiing tdi cé thé tao ra
mot chiéc dién thoai tir nhirng thir nay. Va chiing t6i diit dw 4n may tinh bang
qua mot bén vi thiy rang dién thoai 1a thir quan trong hon. Roi chiing tdi
danh mAy nim tiép theo dé 1am ra iPhone.
Steve Jobs phat biéu tai hoi nghi D8, ngay 1/6/2010

Trong sudt nim 2009, trudc ca khi Steve Jobs tro vé
sau thoi gian Véng mit dé diéu tri bénh, cd may tin don &
Apple lai bt dau quay voi théng tin ngay cang chic chin
vé su xudt hién cia mot thiét bi dang kinh ngac, do co
thé 1a mot chiéc may tinh bang cam tay két hop gitra mot
chiéc may Mac va mot chiéc iPhone. Tin don con trd nén
dién 16 hon sau khi Steve Jobs gi6i thiéu thiét bi mu cho
mot s6 nha phat hanh 16n ciia My, va két qua 1a ho khong
ngimg noéi vé nd. Nha bao Walt Mossberg cta Tap chi
Phé Wall, mot trong nhimg nha phan tich cong nghé ma
Steve Jobs mén md ting tiét 16 kha sém rang:

Cam thir nay trén tay cho ban trai nghiém con
tuyét hon ca khi xem phim thong thuwong!

STEVE JOBS - SANG TAO KHONG NGUNG

Sau d6, vao ngay 27/1, Steve Jobs cudi cung ciing quay lai ddm nhiém chirc
vu clia minh va giéi thiéu chiéc iPad cho toan thé gidi. Budi thuyét trinh chan
phuong va kha don diéu, khi ma Steve chi ngdi trén mot chiéc ghé va biéu dién
thiét bi méi trong gan nhu sudt ca phan trinh bay.

iPad d khién phan dong cac nha phan tich cam thay that vong & thoi diém do.
Nguoi ta cho rang né chi nhu mét chiéc iPod ¢& 16n, khong hon. Steve bi ché
nhao vi d goi n6 1a mot “thiét bi ma thuat” trong phan trinh bay ctia minh ciing
nhu trong ca cac quang cao cua Apple. Song mot 1an nita thi truong lai ching
minh nhitng ngudi timg chi trich Steve da sai 1am, va iPad hoa ra lai 1a mot thanh
cong bat ngd. Tinh dén thang 9/2010, Apple da tiéu thu duoc 7,5 triéu chiéc iPad,
trong duong gan 8% doanh thu cua Apple trong nidm tai khoa 2010 (doanh thu
ctia iPod chiém 13%).

Khi dwoc hdi vé cam nghi clia minh vé iPad tai hdi nghi All Things D vao
thang 6/ 2008, Steve Jobs co nhu’ng nhan xét tao bao: Khi chung ta 1a mot
quoc gia nong nghi€p, moi chiéc xe déu la xe tai, vi d6 1a thi ban can trén
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nong trai. Nhung khi xe ¢ bit dau dwoe sir dung tai cic trung tim db thi, va
ngudi ta bit dau chuyén vao cc trung tim d6 thi hay cin dé thi dé séng, thi
xe hoi tré nén phé bién hon, hop sé tw dong va nhirng cai tién khac ciing
khién cho ban khong con dé y dén xe tai nira ma bit dau danh s quan tim
diic biét dén xe hoi. Va gio, 6 1€ [...] ctt 25 xe thi méi c6 mot xe 1a xe tai ma
truée d6 ty 18 nay phai la 100%. May tinh c4 nhén ciing sé giong nhw xe tai.
Chiing van & quanh ta, vin cé gia tri 16n, nhung chi mdt phan trong so chiing
ta st dung chung. Sw chuyén doi nay sé khién cho vai nguwoi thay khong thoai
mai - nhitng nguoi trong thé giéi may tinh, nhw cac ban va toi. Khong thoai
mai, vi may tinh c4 nhan di theo chiing ta suét ca chiing dwong dai, né thue
sw rat tuyét. Toi mudn néi dén thoi ky hau may tinh, khi né thwe sw bat diu
dién ra, thi t6i nghi d6i véi rat nhiéu ngwoi, may tinh sé khong con tién dung
nira [...]... Gio thi... t6i nghi ching ta dang budéc vao thoi ky do.

Steve Jobs phat biéu tai hoi nghi D8, 1/6/2010

Nhitng nhan xét ndy cta Jobs rat dang dé ta phai suy ngdm. Gia nhu Steve

Jobs dung, va hét thay moi nguoi (trir Steve Ballmer - CEO ctia Microsoft) déu
nhat tri rang 6ng dng, thi Steve s& 1a trudng hop duy nhat trong lich st vira sang
1ap lai vira dat dau chdm hét cho mot nganh cong nghiép. Qua vay, Apple 14 nhan
t6 then chét thiic day cudc cach mang may tinh c4 nhan vao dau nhitng nam 1980,
va Apple khong con 1a chinh né néu thiéu Steve Jobs. Nhung Apple ¢ 18 ciing s&
1a cong ty ddn dau xu hudng tir bé may tinh ca nhan, vi han qué trinh nay khong
thé dién ra nhanh dén vay néu khong c6 cudc cach mang di dong 10S. Li¢u mot
nguoi ndo khac c6 thé ¢ nhitng tic dong 16n dén vay déi voi nganh cong nghiép
nhiéu ty d6 nay, ngoai trir Steve?

TUONG LAI KE HUY DIET APPLE

Nam 2010 ching kién vi thé thong tri ciia Apple trong nganh céng nghiép
cong nghé cao ngdy cang duogc cing c6. Apple lanh dao thi trudng, hay néi cach
khac, 1a ké thong tri trong ca bon thi truong 16n va dang phat trién manh: may
nghe nhac (v6i iPod), dich vu cung cap nhac s6 (v6i iTunes), dién thoai thong
minh va ting dung di dong (v6i iPhone, iPod Touch va App Store), va may tinh
bang (v6i iPad).
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I

éu ban chua tim thay
no, hay tiép tuc tim kiém.
Khéng ngimg lai. Hay
hudng trai tim minh
vOi tat ca moi van dé,
ban sé biét khi nao
tim thay no. Va, giéng
nhu mét méi quan hé
tuyét voi, no chitro
nén tét hon sau nhiéu
nam da trai qua.”

Vi thé doc ton trong thoi khic quan trong ciia cach mang k¥ thuat s6 nay khién
cho cong ty Qua T4o trd thanh chu dé cta nhiéu y tudng tha vi, trong d6 ¢6 hai xu
hudng lai ndi 1én khi néi dén twong lai ciia Apple.

Thir nhat 1 tham gia vao thi truong TV. Nhu chinh Steve Jobs ting tuyén b
tai h6i nghi DS, Apple khong c6 “ctra” tham nhap thi truong nay do nhitng dac
tinh vé cdu trac. Ong néi, tham gia thi truong TV 12 bai toan nan giai voi Apple.

Vay ma chi 3 thang sau, 6ng da glorl thiéu mot chiéc Apple TV internet cai tién
tai su kién Apple Media Event truyén thong dién ra thang 9 hang nam. Chiéc TV
moi ndy hoat dong dua trén nén tang iOS va gan nhu moi ngudi déu cho rang
chang bao lau nita né s& dugc tich hop cac ung dung i0S. Noi chung, khac véi
nhiing gi Steve Jobs giai thich, nhiéu kha niang Apple s& gang stc dé khong nhiing
tham gia ma con thay doi triét dé thi truong dién tir tiéu dung, trong d6 TV noi
riéng va cac vat dung phong khach noi chung - theo mot chién luoc da duge Apple
vach ra tir bon nam vé trude voi chiée may nghe nhac ky thuat sb iPod.
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Mot dé tai gdy nhiéu tranh cai khac 14 quan hé giita Apple v6i d6i thu 16n,
Google. Méi quan hé nay gdy nhiéu tranh cdi vi tir nhiéu nim nay, Google khong
nhirng khong phai 1a ké tht ma con 14 ddng minh trong tran chién chdng lai “ga
khong 16 xtr Redmond” - Microsoft. CEO ciia Google Eric Schmidt tham chi con
c6 chan trong Hoi dong quan tri ciia Apple trong tron 3 nam, tir nam 2006 dén
2009. Nhung cling khong c6 gi ngac nhién khi 6ng ro1 khoi day nam 2009: véi
viéc budc vao thi truong dién thoai thong minh voi hé diéu hanh di dong Android
(cung kho tng dung ctia minh), Google da tro thanh d6i thu truc tiép ctia Apple.
Su xung dot vé loi ich 1a 1y do chinh cho su ra di cua 6ng, khi ma stc chiu dung
ctia Steve Jobs v&i nhitng gi 6ng cam nhan 13 mot s phan boi don gian va dé hiéu
da voi dan.

Thi phan ngdy cang ting cia Google trén thi truong dién thoai thong minh da
khién nhiéu nha quan sat nghi rang v& kich tir nhitng nam 1990 dang duoc dién
lai. Google trong vai dién ctia Microsoft trudc déy s€ d6n ¢p chdt nha cach tan
cong nghiép, Apple va hé thong dong ciia n6 bang viée cap phep str dung cac phan
mém mo cho vo s6 cong ty phan cung khac. Nguoi ta cho rang Steve Jobs da
khong rit ra duge gi tir nhitng sai 1am trudc day va s& lai di theo vét xe do do ban
tinh buéng binh ciia minh. T4t nhién con qua som dé danh gia y kién nay co6 ding
hay khong, nhung chic hin cudc chién gitra Apple va Google s& con rat thi vi
trong nhirng thap ky téi.

STEVE DA THAY DOI?

Cubi cung, cudc tranh cai tur lau vé tinh céch cta Steve d3 mot 1an nita duoc
day 1én trong nim 2010: Ong d4 thay d6i roi chiang? Du mét sé théi quen ctia 6ng
van duoc gitr nguyén, nhu viée ¢d tinh 16i kéo su chi y ctia du luan hét 1an nay
dén lan khéc trude thoi diém tung ra cac san pham 16n, nhung nguoi ta bat dau
nhan thiy c6 hai su thay d6i nho nho vé ca tinh ma ong dé 16 trude cong chung.

Pau tién 1a thoi quen giao tiép véi khach hang bang email. Ong timg lam viéc
theo cach nay tir nhiéu ndm nay, va da doc vo s cac thu tir ciia khach hang, nhung
chua bao gio tur trude 2010 Ong lai thuong xuyén phuc dap thu nhu vay. Thuong
thi 6ng dung chung dé tra 1o cong khai vé cac van dé nong lién quan dén Apple,
hodc dé ty tay phat tan tin don. Mot vai nguoi con cho réng ong tham chi con 1y
thuyét hoa cach 1am nay nhu mot phuong thirc PR theo duong vong, tranh bao chi
truyén thong.

Su thay ddi tht hai thAm chi con siu sic hon, khi ma ong da chiu tham gia vao
cac hoat dong tir thién. Hinh anh ctia Steve ¢ Thung liing Silicon trong van dé dic
biét nay khong dugc hay cho 1am, vi ong thuong cé tiéng 1a bin xin. Tuy nhién
bén canh nhirng moén qua co6 gia tri Ién danh tang cac t6 chuc tir thién, ong da hai
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lan trong nam 2010 cong khai tuyén bd ung ho hoat dong hién tang nodi tang, va
tham chi con déng vai tro then chdt trong viée lap nén co s& dang ky hién ting noi
tang dau tién cua My vao thang 10/2010 bay r6 rang la mot hi¢u img phu dang
biéu duong ciia ca cdy ghép gan ciru séng 6ng mot nim vé trude.
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Steve Jobs va Barbara Ralston {ai Bénh vién Stanford ngay 5M10/2011
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Khac biét 13

KHONG HAI LONG CA VOINHUNG GI HOAN
HAO

Con nguoi l‘hwo‘ng tw bang long véi nhitng gi ho lam, tw nhii rang co gdng
lam nhu’ng sdan phdm tot da la thanh céng. Steve khac han vo‘z s6 dong dy. Véi
ong, tot la ké thir ciia sw vi dai. Moi san phdm dii tot dén mdy déu phdi tra 16i cdu
héi: Liéu c6 thé tot hon nita khong?

Tét hon, nhiéu hon. D6 1a cong thuc thoi thuong dé duy tri nhitng ¥ tuong
moi ngay nay. N6 nhan manh téi mot loai cht nghia binh quén thoi Internet, thir
chu nghia tan duong “tri tué dam dong” va “sang tao md”. Nhét tit ca nhimng
dong gop do vao trong mot cai hop sd, két qua s& 1a mot tri tué tap thé, ngudi ta
day chiing ta nhu vay trong nhitng cudn sach va cac nghién ctru hoc thuat.

Nhung, Apple 1a1 la mot nha may sang tao dugc xay dung ky cang baoi Steve
Jobs tir khi 6ng tré vé ndm quyén vao nim 1997. Steve da tim ra mot mo h1nh
sang tao khac, huéng t&i va dua vao ca nhan va tinh hoa chir khong phai s6 dong.

Huéng tiép can nay phan anh trong san phdm méi nhat Ipad, chiéc may tinh
bang du dinh sé& tro thanh mot thiét bi thay doi san choi. N6 ¢o thé ndi bat hodc
chim nghim nhung 13 rang Ipad mang thi hiéu va quan diém ctia Jobs. Ipad duoc
dong ddu d6 bang khau hiéu marketing dic trung ctia Apple: Hiy nghi khac.

Apple thé hién mot “mo hinh sang tao lang tir”,
d6 1a nhan dinh cia nha quan sat John Kao, chuyén
gia tu van cho céc tap doan va chinh phu vé sang
tao. Trong mo6 hinh nay, c6 mot méi lién hé chit ché
gifta ca tinh cua nguoi lanh dao va nhirng gi duoc
sang tao ra. Nhitng bo phim dugc nhao ndn boi cac
dao dién siéu sao 1a nhitng vi dy, tir Vertigo ctia
Alfred Hitchcock t61 Avatar cua James Cameron.

Tai Apple, c6 mot mdi trong dong gitra 1anh tu
nhom thiét ké tbi cao, Jobs va nhﬁ:ng san pham cua
cong ty. Tur may tlnh t01 dién thoai cam tay, cac san
pham ctia Apple ndi tleng vi thot thugng, manh mé
va d& sir dung. Tét ca déu 1 nhimg san pham duoc
thiét ké dé cat bo moi sy phtrc tap mot cach co y
thirc chtr khong theo kiéu nhoi nhét moi thi ¢ trong
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dau nha thiét ké vao san pham, mot hoi chimg khién cho san pham cong nghé tro
nén nang né ma ngu:c‘ri ta van goi bang cai tén “loan chirc ning”.

“Piéu 1am nén chat luong ctia Apple 1a sy gian di trong thiét ké.” - Nha du
bao cong nghé va tu van & Thung ling Silicon Paul Saffo cho biét.

Su gian di d6 thé hién rd rang trong phong cach ca nhin cta Jobs. Ao den cb
lo, quan bo khong thit lung va d6i gidy thé thao, Jobs luén ludn nhu vay. Trong
cin nha cia minh & Palo Alto may nam trudc, Jobs ting thi nhan rang dng thich
nhirg khong gian gon gang, rong ma, thanh dam va sau d6 giai thich vé nhiing
chiéc ghé gb thii cong hét sirc don gian va tinh té trong phong. D6 14 nhitng chiéc
ghé dugc 1am bai George Nakashima, nha thiét ké noi that noi tiéng trong thé ky
20 va la cha dé¢ cua phong trao thu cong & My.

Nhitng san pham vi dai theo Jobs 13 chién thang cua thi hiéu. Ong giai thich
thi hiéu 1 két qua cua su hoc hoi, quan sat va ddm minh trong vin hoa clia qua
khir va hién tai, ctia “su c6 gang thé hién minh theo nhiing gi t6t nhét loai ngudi
tig 1am duoc va mang nhitng diéu d6 vao nhimg gi ban dang 1am.”

Quan niém cua Jobs khong phai 1a mot triét 1y thiét ké san pham dugc sang
tao boi mot Hoi dong hay duoc quyét dinh béi nhiing nghién ctru thi truong. Cac
dong nghlep ctia Jobs cho biét cong thirc cua ong chil yéu dua vao sy kién nhan,
kién tri, niém tin va ban nang. Ong tham gia rat sdu vao nhiing lya chon thiét ké
ca phan cing lan phan mém, tat ca déu phai cho do1 mot cai gat dau hay sy phu
quyét ctia ong. Jobs tat nhién 13 thanh vién ctia mot nhom 16n tai Apple cho du
ong la lanh dao. Thyc cht, ong luon thé hién vai trd 13nh dao éy cua minh. Trong
khi Iya chon nhitng thanh vién chu chdt ctia nhom, 6ng ludn tim kiém nhimng yéu
t6 siéu vuot troi. Jobs ndi rang, mot nha thiét ké, mot k§ su hay mot nha quan ly
siéu dang that su phai 1a nguoi khong chi gio1 hon 10%, 20% hay 30% so voi
nguoi rat g101 khac, ma phai hon 10 lan. Pong gop ctia ho chinh 14 nhitng nguyén
lidu tho dé tao ra mot san pham “AHA”, thir san pham khién nguoi sir dung phai
tu duy lai nhitng quan niém cta ho vé may nghe nhac hay dién thoai cam tay.

“Sang tao that su trong cong ngh¢ 1a nhitng cu
nhay vot 1én phia trude, tién doan nhirg nhu cau
khong ai thyc su biét trude do, sau do tao ra nhirng
kha nang tai dinh nghia lai cac dong san pham. Steve
Jobs di 1am duogc viée 4y”, David B.Yoffie, gido su
truong kinh doanh Harvard nhéan xét.

Thoi gian 1a can thiét dé tao ra nhitng budc nhay
dai nhu vdy. Nha khoa hoc may tinh hang dau
Carver Mead ¢ Vién Cong nghé California tirg noi: “Hay lang nghe cong nghé,
hay ghi nhé nhirtng gi n6 no61 véi ban™.
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Khéng ai ¢6 thé phii nhan Jobs 13 nha tiép thi va trinh dién thién ph, nhung,
ong ciing 1a mot nguoi lang nghe cong nghé day k¥ nang. Ong goi d6 13 “truy tim
nhiing vector cong nghé moi luc”, dé danh gia xem khi nao thi mot sang tao hap
dan san sang ra mit thi truong. Tlen b0 cong nghe, gia ca phai chang va nhu cau
khach hang phai duoc két hop lai dé tao ra nhirg san pham bom tin.

Su thyc 1a cic nha thiét ké va k§ su Apple da bat dau 1am Ipad tir nhiéu nam,
trinh bay v&i Jobs cac mau thtr dinh ky. Khong cai nao trong s6 d6 dugc duyét
cho t6i san pham gan day nhat.

Nhiéu nha phé binh di cho rang Ipad 13 mot canh bac ma Jobs s& thua. Ho
cho riang chiéc may tinh bang nay dinh chiém mot thi phan khong chic chan giita
Ipod va notebook vé1 mdt cai gia khong re, tor 499 to1 829 dola M. Nhung hay
nhé lai khi iPod ra mit nam 2001, ngudi ta cling da timg cudi va mia mai né
bang cach nhai lai chit viét tat Ipod 1a “idiots price our devices” (gia ngu ngdc
dinh gia cho san pham cta chung ta). Va cudi cing thi chung ta déu biét ai méi
dang b1 ché cuoi.
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HAY MAI KHAT KHAO
HAY cuU DAI KHO
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PHAN 2

SUC MANH CUA SU KHAC BIET
NHUNG GUGONG MAT KHAC BIET CUA
STEVE JOBS

KHAC BIET TRONG CONG VIEC

Steve Jobs tirmg bi bao chi chi trich vé tinh cach kho ua
ctia minh. Khi n6i dén Jobs, gido su Robert Sutton mon
khoa hoc quan 1y trudng Stanford kiém tac gia cia cudn
sach ndi tiéng “The No Asshole Rule” - Robert Sutton ké lai
“ngay khi biét t6i chudn bi viét mot cudn sach vé nhiing keé
khiing, nhiéu ngudi di 1ap tic im dén va ké cho t6i nghe vé
Steve. Nhitng ngudi ¢ thung liing Silicon s¢ Steve dén mirc
kho tin. Anh ta khién ho thay toi t&, tham chi con khién ho
bat khoc”.

Steve co tiéng x4u nay ké tir nhitng nam dau & Apple.
Nam 1981, nguot sang 1ap dy an Macintosh - Jef Raskin - da giri mot ban “cao
trang” vé Steve 1én chu tich Apple - 6ng Mike Scott - phan nan rang vi chu tich
dang nhom ngd dén dy an con cung ctia minh. Ban nay c¢6 doan viét nhu sau:

Jobs thuong xuyén bo cac cudc hen

Anh ta hanh dong thiéu suy nghl va c6 nhimg danh gia khong tot

Anh ta khong tao dugc ddu 4n khi déng ra phai co

Anh ta thuong chi trich nguoi khac

Anh ta thuong dua ra cac quyét dinh vo 1y va khong dau vao dau bang viée to
vé bé trén

Anh ta lubn ngat 101 ngudi khac va khong chiu lang nghe

Anh ta khong hé gitr 16i hay thuc hién dung cam két

Anh ta ty ¥ quyét dinh khong thong qua cap trén

Ludn dua ra cac dy doan qua lac quan

Jobs thiéu trach nhiém va thiéu than trong

N
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Steve con noi gidn vo cd voi nhan vién va sa thai ho vi nhiing 1y do khong
dau chang han nhu: (cac vi du nay rat ¢ thé di bi thoi phdng) Steve da sa thai
nhan vién ngay trong thang may tai Apple hay sa thai thu ky chi vi nguo1 nay da
dua Steve khong dung nhan hi¢u nudc khoang.

Tinh tinh kho wa cua Steve da khién ong 1am hong rat nhiéu moi quan hé
quan trong trong cong viéc. Ong di sa thai Raskin sau khi 6ng biét vé ban cao
trang kia. Steve di sa thai nha dong sang 1ap hang Pixar - 6ng Alvy Ray Smith -
sau cudc cai va gifra hai nguoi khi Alvy ché gidu cong ty NeXT ciia Steve con
Steve thi ché giu giong vung Tay Nam cua Alvy. La lung hon, Steve da lam
hong hop dong mang tinh song con dén tuwong lai cia NeXT VO’l IBM chi vi 6ng
d3 tuyén bd s& khong ky bat ky vin ban nao dai hon 10 trang gidy.

CHE PO “SIEU BAO MAT” G APPLE

Céc nhan vién ctia Apple déu “biét tiéng” 6ng cht ctia minh va ho thé hién
diéu d6 ra mat. Mot cuu nhan vién cua Apple ké rang “khong ai chao ong ay.
Nhiing nhan vién cap thap rat sg ong ay. To6i nhd mot lan khi 6ng Ay di trong
khuon vién cong ty va nhém nhén vién dang di theo chiéu nguoc lai tham chi con
r& lam d6i dé ong éy budc qua”. Moi nhan vién déu hét strc than trong vo1 nhiing
viéc ho lam. Ho canh giac cao dé khong mac phai nhitng 18i khong thé tha tha:
“‘néu ban hoi dong nghiép, t6i c6 thé giri email hay luu hd so ban bao cao nay?’
Moi ngudi co thé sé tra 101 “chi vao ngdy lam viéc cudi cing & Apple, ban méi co
thé 1am bat ky diéu gi minh mudn’”’. Ho than trong khi n61 chuyén véi ban be
cua Steve. Khéng ai trong s ban be bao gém ca nhom nhﬁn Vién quan ly cua
Apple dugc den gan mot trong s6 nhimg d6 vt yeu thich ndi tiéng cta Steve do
1a chiéc bang trang trong phong lam viéc cua ong ay.

Tuy nhién, diéu khién nhan vién ctia Apple cam thiy so nhat chinh 1 chinh
sach bao mat ha khic cua cong ty v6i hang loat quy dinh do Steve soan ra. Ong
thyc hién ding chinh sach im lang tuy¢t dbi nhu khi & NeXT dén mirc ma trude
khi duoc tuyén, nhan vién cua Apple tham chi con khong dugc tan mét nhin théy
chiéc may ho sip lam viéc cing. Chinh sach nay duoc coi nhu “bu’c’rc nhay vot vé
su trung thanh” Trudce khi Steve quay lai Apple, cong ty nay von rat coi mo véi
béo chi vé cac du an phat trién san pham sap ti. Tuy nhién, moi chuyén két thiic
khi Steve nam quyen Ong treo mot to ap phich 16n trén ban co khau hiéu “Ho
moi 12 ddm thuyén” va ra chi thi dén moi nhan vién rang néu ho dé 16 thong tin
cho bao chi, ho s€ nhanh chong bi dudi viéce.

Apple hoan toan ung hd chinh sach bao mat nay cua Steve. Khi van con la
mot chuyén vién cao cap tai Apple, Jon Rubinstein timg noi dua rang: “Ching ta
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hoat dong kin nhu mot t6 chuc khung bo. Khép noi, moi nguoi tim moi cach dé
c6 thong tin vé chung ta.” Chinh sach nay duoc Apple ting ho boi bi mat 13 mot
phan khong thé thiéu trong chién luoc marketing cua Apple. Vi viée thi truong
s& bat dau ban tan vé mot san pham trudce khi né thuc sy ra doi hang thang troi,
Apple d3 tdn dung ngay cang hiéu qua co hoi quang ba mién phi san pham nay
bdi san pham cua ho dugc truyén di trén nhiéu phuong tién thong tin dai chung.

Pé tranh nhan vién biét qua nhiéu thi khong c6 gi 1a thai qua. Cac k¥ su phan
mém lam viéc véi ca khoi thiét bi 1on con cac k§ su phan ctng thi khong bao gio
nhin théy phén mém s& thuc su chay trén thiét bi minh tao ra. Ban c6 tin duoc
khong khi chua dén chuc nhan vién da thyc su thiy iPhone trudc khi Steve trinh
dién thiét bi nay tai Macworld nam 2007. Néu so véi sb lugng nhan vién khong
16 da tham gia vao dy an thi quy trinh bao mat ctia Apple qua dang kinh ngac.
Qua mot bai béo gan day cua to Times, moi ngudi biét duge rang “cac nhan vién
déu hét stc can trong voi moi thong tin cua cong ty boi bat ky thong tin ndo bi 1o
ri, ngudi ta déu co cach dé truy ciru vé tan nguon cua nd. Cac nhan vién tham gia
vao cac du an nhay cam déu phai trai qua rat nhiéu vong kiém soat an ninh
nghiém ngit. Khi ngdi vao ban lam viéc, ho déu bi camera kiém soat. Ho phai
phu mot tdm vai mau den 1én cac thiét bj va dén do s& bao néu ho quén lam nhu
Vﬁy Ngoai ra, moi ngudi don réng, tai tru s& cong ty, Steve thi thoang kiém tra
ngau nhlen dién thoai iPhone cta bat ky ai va s& sa thai nguoi nay ngay néu anh
ay/ co Ay quén dit mat ma.

Nhan vién Apple than phién céc bién phap nay gdy qua nhiéu phién toai va
giam nang suat. Nguoi ta da tranh cii nhiéu xung quanh vu viéc mot nha thau
phu ctia Apple tai Trung Quédc da dé mat mAu dién thoai iPhone va cudi cuing anh
nay d phai tu van do khong thé tranh khoi vu kién cua Apple. Nhung hau hét
nhan vién cua Apple déu c6 thé nhan théy loi ich cua viée gitr moi ké hoach cta
cong ty bi mat dén phat cudi cting. Khong ai phan nan vé sirc hit cong ty tao ra
v6i gidi truyén théng. Ngay ca Woz - ngudi trude kia d khong ngan ngai chi
trich ban minh - da nhan xét “t6i ming 1a Apple c6 thé giit kin moi thong tin vé

——
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san pham. Chinh diéu nay da luén khoi goi trong moi1 nguoi niém dam meé, phan
khich - hoi hop don cho san pham maéi ra do1, mgt san pham mo1 dich thuce”.

NGUOI HUNG - GA KHUNG

T4t nhién, Apple s& khong co duge vi thé nhu ngay nay néu Steve Jobs 13 mot
ngudi xau toan dién. Ong Ay 13 mot con ngu’c‘ri phtrc tap. Nhu moi ngudi van
thu(mg nhin thay 6 ong trugc cong chung, chi can 6ng ay mudn thi moi ngudi sé
thdy Steve lich 1am dén nhudng nao. Nhu’ng nguoi dong nghiép cua Steve tai
Apple chtng kién diéu d6 moi ngay. Nét d6i lap ndy van duoc duc rat thanh cum

ur “nguoil hung/ ga khung trong mot” (cum tir nay c6 tir tho1 NeXT; nd6 mo ta mdt
ngudi phut trude bi coi nhu ké vo dung vi lam nhiing viéc vo b, nhung anh ta da
nd luc hét minh dé cai thién nd dé rdi duoc coi 13 thién tai.) Tinh cach khac biét
nay cé tac dung thir tinh kién tri cia nhan vién. Nhiing ai c6 thé vuot qua thi
thach nay thi van 1am viéc cho Jobs va mot $6 nguoi da vuon 1én vi tri 1anh dao
cép cao.

Piéu nay bt ngudn tir chinh tinh cach cua Steve. Tong giam ddc Apple - 6ng
Gil Amelio ké rang  ong 4y 1a vy - phit truéc, khi ong ay thoa mén thi khong
tiéc 10i tan tung nhung ngay sau do lai gian dit, say sam mat may, khong chiu
nghe ai giai thich hoic trao doi. Toi da tung chung kién rat nhiéu trang thai tinh
cam ¢ Steve va tham chi khong nhan ra né1 nguoi minh dang noi chuyén”. Hon
thé, moi ngu’crl con ngd ngang vé viéc Steve rat hay doi y. “V&i mot sy viée cu
the, ong ay dé dang thay doi y kién va hoan toan quén trudc d6 minh nghi gi vé
n6. Chang han, lac trude ong 4y néi “t6i thich mau tring, mau tring 1a tuy¢t nhat.
Nhung ba thang sau, ong lai n6i ‘toi thich mau den. Mau den 13 tuyét nhat’. Ong
ay quén sach sai 1am ctia minh”. Pay 13 phan khéng y thitc cua con ngudi Steve.

Nhung khong phai viéc gi Steve 1am ciing vo tinh. Mot s6 hoan toan 14 do ¢b
¥; cuu giam ddec NeXT noi rang “Steve c6 thé khién nguoi khac phat khoc.
Nhung diéu d6 khong c6 nghia 13 ong 4y vo tam. Ong ay doi khi chi dé tam dén
muyc tiéu duy nhét 13 dat dugc chat lugng va sy vuot troi. Ong éy duogc tro1 phu
cho kha ning khoi ddy nhitng phan tinh ty nhét tir con nguoi”. Tham chi, Steve
tung thi nhan réng “nhi€m vu cua t61 la khong dugce nudng chiéu nhén vién. Tbi
c¢d ging phat huy nhitng t6 chét tot vén c6 ¢ nhan vién, sau d6 thuc giuc ho nd
luc va hoan thién ho hon nira”.

Ngoai vi¢c rap khudn cong thure “nguoi hung/ ga khung trong mot”, Steve
d6i khi con chon phuong phap béu x4u nhan vién trude dam dong. Sau khi mot
nhom that bai hodc cham tré hay don gian chi khong dat dwogc tiéu chuan Steve
dé ra, 6ng khong ngan ngai goi tén, chi mit mot s ngudi hay tham chi 13 sa thai
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ho trudc mat dong nghiép. Nhidu nhéan vién cia
Apple da ting phai htng chiu diéu nay va ho déu y
thirc dugc rang day hoan toan la ctr chi ndm trong sy
tinh toan ctia 6ng chu. Vi du gan nhét c6 thé ké dén
1a truong hop xay dén véi mot s6 ngudi trong nhom
thuc hién MobileMe sau khi budi gidi thiéu san
phém da gap phai mot s6 truc tric.

Tom lai, viéc Steve “béu” tén ai trudc dam dong
cling chi 1a mgt cach dng dong vién nhan vién. Du
cac truong quan 1y co day diéu gi di nita thi trén
thue té, phuong phap ctia Steve di phat huy hiéu
qua. Khi dugc hoi vé tinh tinh ctia ban minh, ong
Steve Wozniak nhan xét: “khi nhin nhan Steve la
mot ¢4 nhan, néu so sanh tinh khi that thuong (khi
thi dng muc khi lai khong kiéng né ngudi khac du
cho ho da 1am viéc rat cham chi, tao ra thanh tich ddng né nhung van bi Steve néi
1a ‘d6 chi 1 nhitng thir v6 van®) thi hin rang, nhitng diéu tuyét voi Steve mang
dén cho thé gidi 16n lao hon rat nhiéu”. Mot cyu nhan vién cta Apple, ting bi
Steve sa thai vao nam 1985 ong Jean-Louis Gassée nhan xét nhu sau: “Dan chu
khong thé tao ra nhirng san phém XuAt ching. Diéu ban can 1a méot bao chtia du
ban linh”.

Ngoai ra, & Steve, ta ciing tim thay su cudn huat kho cudng. Ong 4y c6 kha
nang thuyét phuc tuyet voi, dac blet trong viéc tuyén dung ngudi tai th1 khong ai
gidi hon Steve. Chang han khi mudn tuyen ai, Steve ludn c6 cach tiép can khién
it ai c6 thé cudng lai ndi. Steve di tuyén cuu nhan vién NeXT - 6ng Andy
Hertzfeld - nhu sau: “toi nghe noi cau 1a nha thiét ké ma nhiéu nguoi san don
nhat hanh tinh nay”. C6 liic, 151 moi ciia Steve dbi chut khiéu khich nhu khi 6ng
tuyén Bob Belleville cho Xerox nam 1982 “tdi duoc nghe nhiéu vé thanh tich cta
ciu nhung nhitng gi cau da dat dugc dén gio chua thuc su dang ké. Vi thé, hiy vé
dau quan cho t6i”.

Cac nha bao ciing trai qua trang thai yéu ghét 1an 16n v&i con ngudi Steve va
ghi chép lai ¢ nhiéu tai liéu. Trén t& Wall Street, bién tap vién Rich Karlgaard cua
t& Forbes - nguoi ting theo dudi du an viét vé su that bai ctia NeXT trong sudt
nhimg nim thang no ton tai - d viét “khi néi chuyén qua dién thoai, ong iy da
ting buc doc va de doa t6i rang ‘s& giam sat lai toi” hay ‘dirng mot minh lao vao
noi nguy hiém’”. Thé nhung, Rich ciing ty nhin rang: “ngudi My yéu quy Steve
Jobs. T6i ciing vay du dang ra t6i khong nén thé”. Pay 1a cam nhan chung cta tat
ca nhitng ngudi di tiép xuc véi Steve. Cho du Steve ddi dau voi bao chi dé tir do
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lai thu hut sy quan tam cuc do cua ho vé1 mot san pham nao d6 va tham chi con
cho ho 1a sdu bo nhung gid1 bao chi lai luon théa man moi khi phong van ong.

KHOANH KHAC DE CHIU CUA KE KHO CHIU

Nam 1997, khi Steve quay lai Apple, nguoi ta dé
dang nhan thy Steve tir mot nha quan 1y kho wa da tro
nén kién nhan va hop 1y hon trong moi viéc. Chang han,
nhan vién Pixar Pamela Kerwin di ké nhu sau trong
mot bai bao xuat ban cing nam: “Néu trudc kia, ong 4y
khong ngan ngai ngit 15i ban khi ban chua kip noi dit
cau thi nay, Steve da hoan toan khac. Ong 4y ling nghe =
nhiéu hon, thoai mai hon va chin chan hon”. Trong bai
tra 1oi phong van nam 1998, ban than Steve ciing nhan &
ra thay d6i ndy & minh: “khéng gidng vai nim trudc,
gid day, mdi khi sa thai mot s6 nhan vién lam viéc tai
Apple, t6i dan do nhiéu hon. Toi thay kho quyét dinh
hon trude rat nhidu. Du biét rﬁng, cong viec budc toi
phai quyét dinh nhung mdi khi phai lam diéu do, toi
nghi nhiéu hon nhﬁ’ng diéu xay ra sau d6 véi nhﬁ:ng
ngu0’1 nay. Toi nghi dén t1nh canh khi ho tr& vé nha,
budn ba néi v4i vo con ho rang ho vira bi sa tha1 Va
biét dau ddy, khoang 20 nim sau, mot trong sd cac con trai ctia toi ciing phai lam
vao canh nay. Trudc kia, to1 khong nghi ngoi nhiéu dén thé”. Tac gié Mona
Simpson da kip gh1 lai su thay d01 ban than nay cua Steve trong cudn sach A
Regular Guy: “Vé co ban, cudc sdng gia dinh ctng that bai ciia NeXT da thay ddi
cach nghi cua anh iy d6i chat”.

Tuy nhién, moi ngudi khong dam chic sy thay doi nay ton tai bao lau. Hau
hét nhan vién Apple nhan xét rang ké tir khi Apple 16n manh, Steve lai tré nén
thai qua. Trong bai tiéu sir tya dé “The Second Coming of Steve Jobs”, Alan
Deutschman 14p ludn riang con nguoi tot dep hon cua Steve da tré vé nhu cii. Lap
luan nay hoan toan co can cr vi duong nhu, Steve lap lai qua trinh bién d6i tinh
cach gidng nhu khi & NeXT; cac curu nhan vién thuat lai rang tinh hinh sau d6
khéng kha hon & Apple hay tham chi con t6i t& hon. Dé c6 nhan xét chinh xac
nhat, ¢6 1§, chung ta hay nghe nguo1 ban 1au nam cua Steve - ong John Warnock -
nhan xét: “to1 ngh1 rang con ngu0’1 Steve dé chiu nhat 1a khi & NeXT va anh 4y
khong bao gid dé chiu nhu thé nita”.
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NGAY THUONG CUA STEVE

Steve da ting ké cho cac nha bao vé mot ngay lam viéc thong thuong (md ta
duoc ghi lai tir nhitng nam 1990 nén co thé khac vai thyc té bay gio). Ong 4y noi
rang moi tai liéu 6ng déu luu trén may chil va ong khong mang bat ky thir gi theo
minh. Cho du & dau, ong déu c6 thé truy cap nhanh chong vao moi tai liéu chinh
vi vay, nha cling la van phong lam viéc cua 6ng. “Khi khong phai hop, to1 tap
trung xir Iy moi cong viéc trén email. Vi thé, toi lam viéc mot chut trude khi 1
tré thirc day. Sau d6, t6i 4n sang ciing ca nha va gitp 1ii tré 1am xong bai tap roi
tién chiing dén truong. Néu may man, t6i c6 thé & nha va giai quyét xong nhiéu
viéc trong mot tiéng nhung t6i thuong xuyén phai toi cong ty. Toi dén cong ty
vao khoang 9 gio sau khi da lam viéc khoéng mot hodc hai tiéng & nha”. Ong
cling hay goi cho ai d6 vao lac da mudn néu Ong chot nay ra mot sang kién va
muén chia sé nd. Vi thé, chung ta c6 thé két luan rang, Steve gan nhu lam viéc ca
ngay. Bén canh d6, 6ng hét strc chi trong thoi gian danh cho gia dinh. Khi Maria
Shriver moi ong dén tham dy budi 18 vinh danh tai Pai Lo Danh Vong &
California, Steve da tir chdi vi budi 1€ dién ra vao budi tdi thoi diém ong mudn &
bén gia dinh (nhung cudi cung, Steve van tham du). Nhu vy, gia dinh 13 yéu t6
chi ph6i manh nhat dén thoi gian 6ng danh cho cong viéce - gidng nhu nhiéu
doanh nhan khac.

CONG VIEC CUA STEVE

“Tu thot tré, to1 da trai qua nhiéu cong viéc - 1ap tai licu, kinh doanh, phan
phéi, lau san nha. T61 ty ké don may tinh. To1 tu tao dung cong viéc kinh doanh
may tinh. Khi nganh cong nghiép nay mé rong, toi van tiép tuc dan than hon
nita”. Nhimg diéu nay cho thay Steve tham gia vao rat nhiéu mang tai Apple va
diéu nay rat khac so voi nhiing cong viéc thong thuong ctua mot CEO.

TAM NHIN XUAT CHUNG CUA STEVE

La nha lanh dao ctia Apple, Steve 12 ngudi dinh ra duong 16i phat trién cua
cong ty. Nhiém vy nay doi hoi Steve phai bam sat xu hudng ctia nganh va theo
dudi hudng di riéng ctia minh.

V&i nhiém vu dau tién, ong chi can thuong xuyén cap nhat cac tin tic vé
nganh hay don gian la kiém tra email cia minh. “T6i can cap nhat mot luong
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thong tin trong d6i nhung doi khi chi can kiém tra
tat ca cac thong tin c6 dugc tur cac trang dich vu tin
tirc trén mang. T6i d ddng ky nhan tin tir nhidu
trang dich vu va nhan duoc 300 email mdi ngay, rat
nhiéu trong s6 d6 duoc gui tir nhitng nguoi toi
khong hé biét. Toi khong bo sot nhimng 10i binh luan | &
quanh minh. T4t ca khach hang giri thu cho t6i va
phan nan hodc thic méic vé moi chuyén; toi hing tha
voi viéc do. No giéng nhu mét chiéc nhiét ké dé theo ddi tinh trang mot van dé
nao d6. Chi cAn mot dong tinh nho & ddy, toi cling c6 thé nhan duoc phan hoi tir
Kansas vé no. Toi giit lién lac thuong xuyén vi moi ngudn tin va didu do cé ich
cho cong vi€c cua to1”.

V6i nhiém vu tht hai vé huéng di riéng, Steve chéc chan 1a mot thién tai;
diéu nay dic biét hon khi Steve khong qua bat ky truong 16p ddo tao chinh khoa
nao vé quan 1y hay ky thuat. Nhiéu k¥ su timg cong tac v6i Steve khong khoi ngd
ngang khi Steve chi dwa vao ban ning cling c6 thé dwa ra nhitng quyét dinh then
chét vé k¥ thuat. Trong phan 16n céc truong hop, quyét dinh cia 6ng 1 dung.
Woz néi nhu sau: “Steve xuit sic trén céa ba phuong di¢n: marketing, diéu hanh
va cong nghé. Anh dy hiéu cong nghé nao tot va cong nghé nio moi nguoi wa
chuéng Pay 1a mot diéu phi thudng boi anh éy chua bao gid 1am vé th vuc
thiét ké hay lap trinh nen du khong thé thiét ké ra may tinh nhumg anh 4y co kha
ning hiéu tuong tan vé chung, du dé danh gia mot cong nghé 14 xau hay tot”.

Tham chi, Bill Gates ciing ndi rang 6ng iy ghen ty v4i Steve hon ca: “T6i than
phuc kha nang cua Steve. To1 nhin nhan theo truc gidc voi ca con nguoi va san
phém. Khi ching t61 tham gia budi gid1 thiéu san phém Mac va nhan duge nhiéu
cau hoi vi sao lai lya chon cong ngh¢ nhu vay va da tién hanh moi thi ra sao; toi
coi 6 nhu nhitng cau hoi don thuan vé cong nghé diing nhu cach toi nhin nhan
vé vén dé. Nhung t61 nhan théy Steve lai quyét dinh dua trén viéc coi nd la cac
van dé lién quan dén con ngudi va san pham ma toi rat kho 1y giai. Anh ay lam
moi viéc theo mot cach hoan toan khac nhu thé c6 phép mau vay”. Chinh kha
ning dic biét nay 13 yéu td quyét dinh dé dua Steve 1én 1a nguoi tién phong trong
linh vuc cong nghé. Kha ning d6 ¢ 6ng nhu thé bam sinh vay.

NGUOI DUNG KHO TINH

Steve hay lam viéc v&i linh vuc thuc hanh va mang cong viéc ma ong yéu
thich nhat 1a phat trién san pham: “t61 c6 bén minh doi ngii 1anh dao cu khoi va
to1 hoan toan yén tam Uy thac cac cong viéc li€n quan dén quan 1y thuan tiy cho
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ho trong mdt nira thoi gian va danh khoang thoi gian con lai dé phat trién nhimg
san pham méi. Toi dau tu thoi gian cho nhiing y tuong mc’ri con do1 ngti lanh dao
hd trg toi thuc hlen nhu’ng viéc con lai. Ching t6i déu rat thoa man voi diéu nay

Trén thuc té, phat trién san phdm méi chinh 13 |
mang kinh doanh chinh va ton chi hoat dong cua
Apple bot cong ty nay tuyen bd minh 14 mot cong ty
tao ra san pham; san phim xuyén sudt hoat dong cua
cong ty. Steve 1a trung tdm cua toan chu trinh do -
dong vai tro 1a nguoi phan bac hoac thiic day cacy =%
tudng cling nhu tham gia truc tiép vao qua trinh thycl . :
hién. Pay chinh 1a 1y do vi sao, Steve xuat hién véi tu cach dong sang ché trong
hang trim bang sang ché doc 1ap cua Apple tir man hinh giao tiép cta thiét bi
iPod dén hé thong hd trg 1dng ciu thang str dung trong cic cira hang ban 1é ctia
Apple. (Steve ciing rat yéu thich linh vyc kién truc).

Yéu té quyét dinh thanh cong cho qua trinh phat trién san phadm nam & bude
thir nghiém san pham do Steve dam nhiém. “Ong 4y dong vai trd 1a mot nguoi
dung san pham, dua ra phan bién san pham cho ndi bd”. Apple khong can dén
cac cudc thir nghiém véi nguoi dung boi Steve sé dam duong khau nay: ong ay
dung thir san pham va dua ra nhidu gop ¥ cho nhom k¥ su. Nho “ngudi ding
khat khe” ndy, cac san pham ctia Apple déu dé sir dung vuot troi so voi san pham
ctia d6i thu. Steve khong bao gid cho phép san xuit mot san pham khong dap
ung tron ven tieu chuin (Vén dugc cho 1a vo cung khét khe) cua minh.

“KE BAO SAN” TAI NANG

Trudc kia, Steve chi chuyén tim véo viéc phét trién san pham nhung gan day,
ong da quan tdm dén nhiéu mang khac hon. Thanh vién hoi dong quan trj - 6ng
Ed Woolard - n6i nhu sau vé viéc Steve trd vé Apple: “anh 4y khong phai chi la
ngudi ddm chim vao viéc phat trién san pham va ph(’) mac phﬁn con lai cho cip
dudi. Trude kia, diéu nay co thé diing nhung anh ay da thay d6i khi quay lai cong
ty. Anh 4y tham gia sdu vao moi cong viéc diéu hanh Apple”.

Steve dic biét danh nhiéu thoi gian cho mang marketing - von 13 linh vyc
chuyén mon cta ong. Steve tham gia thue hién nhiéu doan va phim quang céo
ctia Apple trong d6 c6 nhirng quang céo ndi tiéng nhat ctiia Apple nhu “The
1984” hay “Think Different”.

Bén canh dé, Steve con bao quat rat nhiéu mang kinh doanh khac ctia Apple
(c6 18 chi trir méang tai chinh). Chang han, Steve ké rang 6ng iy dd mat vai thang
diéu hanh hoat dong cta Apple trudc khi ong tim ra Tim Cook 1a nguoi thich hop
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dam duong vi tri nay. Steve tu minh kiém tra moi thong tin hitu ich cho minh bao
gdm ca nhitng bai bao vé Apple. Tuy nhién, doi khi, Steve cling bo sot nhitng su
kién quan trong nhit v&i hau hét moi CEO trong danh sach Fortune 500 chang
han nhu cac cudc hdi thao danh cho cac nha phan tich cua Wall Street.

VUGQT KHOI NHUNG QUY TAC QUAN LY

Steve danh phan 16n thoi gian 1am viée véi doi
ngil 1anh dao cip cao ctua Apple. Ngoai nhirng ngudi
nay va nhitng nhan vién khac dudi quyén ho, Steve
song kha khép kin véi toan bd nhitng nhan vién con
lai trong cong ty. Ong ké rang: “Toi khong co dip
no6i chuyén truc tiép voi 10.000 nguoi. Trong cong
ty, t0i ¢0 1& chi 1am viéc chil yéu v6i 50 ngudi.
Khéng, chic cling khoang 100”.

Tuy nhién, 6ng biét rt rd vé nhan vién ctia minh.
Ong biét rat nhiéu k¥ su va thé manh cua timg
ngudi. Mi khi can thuc hién diéu gi va biét chéc ai s& lam tdt, ong sé& truc tiép
goi dién cho ngudi nay. Khi giao viée, Steve khong ban tim dén cip bac cua
nhan vién. Trén thuc té, thir bic & Apple rat don gian, bao gom sau bc tir cap
thap nhat dén cp cao nhat. Mot thoi quen tir rat 1u Steve van duy tri d6 1a bat
chot ghé vao bat ky phong ban hay nhom nao d6 va hoi xem ho dang 1am dén
d4u. Chinh diéu nay da luén dat moi nhan vién Apple vao tu thé sin sang, budc
ho phai 1am viéc thuc sy du cho dng chi khéng & bén canh. Mot k§ su phan mém
boc bach rang: “ban c6 thé khong nhin thay 6ng ay nhung ban phai ludn coi ng
ay van dang ding bén canh va dé y xem viéc ban lam c6 1am 6ng Ay vira 1ong
hay khong”.

Theo 101 ké tir nhitng nhéan vién cua Steve, dng 4y coi ho 1a nhitng ngudi dic
biét thong minh nén khong hé ban khoan khi giao viéc cho ho. Nhitng ngudi nay
cling d6ng vai trd tham muu quan trong cho Steve ddi v6i cac muc tiéu cia cong
ty: “nhiéu khi, ngudi dung s& khong biét minh muén gi cho dén khi ban dem né
dén cho ho. Pay chinh 13 Iy do nhiéu nhan vién Apple c6 thu nhap rat cao vi ho
chinh 1a nguoi c6 khé nang tao ra nhirng san phém nhu thé”.

Steve ludn tuyén nhu’ng chuyén gla hang dau trong cac linh vuc chuyen mon
ctia ho: “toi nghiém thay, trong cudc sdng, néu ban co the lam viéc gi 46 tot gap
hai 1an so v6i thong thuong thoi thi da duoc coi 1a xuat sic. Thong thuong,
nhimg ngudi gidi nhat chi co thé 1am mot viée tot hon 30% so véi mirc thong
thudng. Con sd gip hai 1an vi thé dd dugc coi 1a hiém. Nhung bén canh do, t6i
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cling da tung gap nhu’ng ngudi nhu Woz: anh ay lam moi Vlec tot hon mtrc thong
thuong tur 25 dén 50 1an. T6i tim thdy nhitng con ngudi xuét sic dén kho tin
trong mot s6 linh vuc nhat dinh va bai vay, toi khong thé thay thé bat ky mot
trong s6 nhirng ngudi nay lay 50 ngudi khac chi hoan thanh cong viéc & mirc
thong thudng. Ho c6 thé 1am nhiing viéc ma du bao nhiéu ngudi thong thuong
cling khong thé lam duoc”. Chon va thu hut dugce nhan tai cling 1a mot phan quan
trong cho thanh cong trong su nghiép cua Steve. Ong gitt ho bang viéc danh cho
ho quyén mua c6 phan hau hinh.

CAu trac cong ty ctia Apple ciing hét strc ky quic. Nhu da dé cap, Apple phan
ra rat it cip bac. Cau trac ndy phan anh niém tin cia Steve rang mot sé nhém nho
nhimg ngudi xuit sic co thé 1am tét cong viée hon nhitng ngudi con lai: “Cac
nhoém nho va vira nhitng con ngudi xuét sic co thé 1lam dugc nhitng diéu phi
thudng va chi phdi sé dong nhitng con ngudi thong thudng con lai”.

Thé nhung nét khac biét rd rét nhét gitta Apple va cac cong ty cong nghé
khac 1a cach phat trién san pham. Truéng bd phan thiét ké - Jony Ive - nhan xét
rat chinh Xac rang: “Chung t61 tham nhap vao thi truong tir rat sém. Steve, cac ky
su phan mém va phan cung co su gan ket rat ty nhién va nhat quan. Toi nghi rang
day chinh 13 mét trong sd nhitng diém ndi troi & Apple. Khi chung toi phat trién
mot y tudng thi chung t61 khong bao gio nghi minh s€ chi dung ¢ d6”.

Céc nhan vién ctia Apple coi d6 nhu qua trinh “thu phan chéo” hay “ky thuat
déng thc‘yi Piéu nay co nghia 1a viéc phat trién cac san pham moi khéng phéi
ndi tiép nhau, chuyen tiép tir bd phan nay sang bd phan khac ma dién ra dong
thot va co sy ph01 hop nhip nhang Cac san pham dugc taora dong nhét gitta cac
bd phan thiét ké, phan ctng, phadn mém thong qua vo sb cac vong kiém tra da
nganh vé thiét ké. Vi thé, trudc khi dwa ra san pham, ndi bd Apple da phai trai
qua rat nhiéu cudc thao luan, tranh cdi xung quanh no. Steve khuyén khich moi
ngudi va tao niém hing khai cho ho. Pay ciing 1a cach 6ng dat d¢én su hoan hao.

Minh hoa thém cho cach tiép can cong viéc toan dién cua Steve qua viéc Ong
con co thoi quen td churc cac cudc hop giao ban mdi budi sang tht hai; ¢ do, ong
cO cudc hop véi doi ngii 1anh dao cép cao cua minh va khi quyét dinh vé& mot viéc
gi do. Nhirng cudc hop nay phan anh dt’mg tuyén ngoén cua cong ty vé cach ho
lam viéc (don gian va hiéu qua) va van dé ho giai quyet “Chung to1 khong chi
ngdi khoanh tay va noi viéc 1am sao de tang gla cb phiéu hay dbi dau véi canh
tranh. Chung t6i chi luén ludn ban vé san pham cta chinh minh”.

DI SAN STEVE PE LAI APPLE

“Ong dy khéng thuc sw tao ra bat ky cdi gi nhieng éng ay lai tao ra moi thit”.
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- Cyu CEO ciia Apple - 6ng John Sculley d3 néi vé nhitng dong gop cia
Steve Jobs V(’)’i Macintosh

- Ong dy la mét phan khéng thé thiéu cia cong ty. Khi ong day quay tré lai,
moi thir lai di vao quy dao - viegt tréi tré lai vé thiét ké, biét lang nghe khdch
hang va tao ra nhitng san pham khéng thé tuyét voi hon.”

- Heidi Roizen - m6t doi tac 1au nim cua Steve

- Mac la 16i khang dinh ciia Steve vé khd ndng sdng tao. Apple tuu chung lai
la 16 khdng dinh cia chinh Steve.

- Larry Ellison - mot ngudi ban than nhat ciia Steve Jobs

Nhu ta ¢6 thé théy, Apple duong nhu 1a chinh con nguoi Steve. Day la mot
cong ty ma san pham ctia no 1 cong strc dong gdp ctia mot 86 1u:0’ng nhan luc
khong 16. Pay 1a mot cong ty dai chung voi myc tiéu lon nhat 14 quyén loi ctia
cac co dong. Nhung vé tinh than, Apple séng dong nhu chinh con nguoi Steve, 1a
hién than cua Steve.

Apple thira huong rat nhidu dic diém ctia “nguoi cha Steve”. Do 1a:

TINH THAM MY CAO

Cho du phan mém hay phan cimg, Steve ludn luén dem dén sy vuot troi cho
cac san pham, khoi dau 14 vo boc nhua cua Apple I1. Kha ning thiét ké cua ong
thuc su tao ra su khac biét cho san phém cua Apple voi1 cac cong ty khac trong
nganh.

Theo Steve: “hau hét moi nguoi déu sai 1am khi cho rang thiét ké 1a tao ra vé
bé ngoéi cho san pham. Moi ngudi nghi cong viée nay don thuan 13 dua cho cac
nha thiét ké mot cai hop vanoi ho trang tri n6 that dep! Nhung ching t61 khong
nghi thiét ké don thuan la thé. Thiét ké khong chi tao ra vé bé ngoal ma con phai
dap tmg duogc yéu cau vé cach sir dung”. Quan diém nay duogc thé hién rd rét
trong phuong phap phat trién san pham cta Apple. Bén canh d0, Steve con ludn
khit khe véi phan bén trong ctia nhimng thiét bi san xuét ra. Steve ludn dic biét
lwu y nhom thiét ké Mac thiét ké lai bang mach chinh ctia may tinh vi 6ng khong
thdy n6 dep. Puong nhién, ong da khong thé thay d6i. Nhung sau nay, tai NeXT,
noi ma moi y kién cta ong déu khong bi phan bac, éng da tao ra duoc mot bang
mach chi hoat dong hiéu qua va c6 thiét ké ong cho 1a dep. NeXT Cube 1a may
tinh cudi cung co tat ca cac bod phan trén cung mot bang mach va buc anh chyp
bang mach nay van di duogc in 1én cac to gid1 thi¢u san phém. Pén tan sau nay,
Steve van tiép tuc khit khe véi thiét ké phan bén trong cta thiét bi. Khi xem lai
doan video trinh dién m&i nhit cia MacBook, ban s& nhén ra J ony Ive nhéc di
nhic lai rang phan bén trong cia nhitng chiéc may xach tay nay ciing rat dep.
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Hon thé, Steve con say sua vi chinh quy trinh san xut tai cic nha may: “Jobs
quan sat cac canh tay ro bot 1ap rap cac con chip tdi tAn nhat cho may tinh. Sau 1
giay, ong xuc dong, rom rém nudc mét va noi khé dﬁy tam dic ‘dep that™”.

Chung ta con nhén ra dic diém nay ¢ Steve qua viéc 6ng noi khong ngimg veé
su pha tron giira nghé thuat va cong nghé: “toi khong tin rang chung tach biét.
Leonardo da Vinci vura 1a mot nghé sy vi dai va mot nha khoa hoc vi dai.
Michelangelo biét tuong tan vé k¥ thuit cat da & mo. Bén canh do, toi biét rat
nhiéu nha khoa hoc may tinh dong thoi 13 nhac sy””. Ong ciing ludn nhan manh
réng ong chua bao gio tach biét mot nha khoa hoc may tinh vi dai va mdt ngh¢ sy
lom.

SU CHUYEN NGHIEP

V61 moi viéc da lam, Steve s€ chi chép nhan két qua & muc tdt nhat (tham chi
trong ca cudc sdng riéng ciia 6ng). Tiéu chuan vé sy hoan hao nay nhiéu khi
khién nhan vién ctia 6ng bi ap luc nhung nhu di dé cap, diéu nay ciing thdi thic
ho phai hoan thanh cong viéc & mirc tot nhat va giup ho dat dugc két qua xuat
sac. Néu mot nhan vién nao d6 khong thé dap tng yéu cau cia Steve, ong sé
khong ngan ngai sa thai ngudi ndy. Nhung 6ng luén duy tri dugc nhitng mdi
quan he dang gla v6i nhitg nhan vién dic biét xuét sic vi cing mot 1y do: ho
hiéu rang yéu cau cua Steve cling chi v6i muc dich dat dén do hoan hao.

Mot vi du dién hinh vé ton chi theo dudi su hoan hao nay cua Steve co thé
duoc dan chimg qua sd luong cac du an ctia Apple da phai lam lai hay tham chi
hay bo ¢ phut chot. Chiing ta biét rang 6ng da huy du an Apple PDA va mot loat
cac dich vu Web ¢ phut cudi cung. Cac du an ndi tiéng nhu iMac, hé théng ban 1¢
Apple, iPhone ... ciing déu d3 phai bit dau lai it nhat mot lan.

Nho t6n chi ndy, Apple khong san xuat nhitng may tinh chat luong thép.
Steve nhéc lai vo1 mot nha bao ¢ cudc hop bao nam 2007 rang: “chung toi khong
thé san xudt ra cac san pham tam thuong Chung to1 khong cho phép minh lam
diéu do”. Ong gat moi du 4n san xuét cic san pham hang hoa ma chinh 6ng ciing
khong thé dung duoc.

TINH THAN TRACH NHIEM

Tur khi con tré, Steve da tu nhu st ménh cua minh vo1 cude song la thay doi
theé gio1, cu thé hon bang viéc dua nhitng chiéc may tinh dén v61 quang dai quan
ching. Woz nh¢ lai: “anh ay thuc sy mudn thiic day sy phat trién cua thé gidi va

131



khong mudn Apple t1ep tuc la mot cong ty nhu bao cong ty khac trong nganh: san
xuét ra nhitng san phim cii mon va thoa man véi nhung gi da co. Nlem mong
moi ndy cua Steve di c6 tir hoi chung t6i cung hoc phd thong Anh 2 ay ngudng
mo Newton va Shakespeare boi rét it nguoi thue sy thay d6i vinh vién cudc song
cho tat ca thé gii. Va anh 4y ciing mudén minh duoc gidng nhu ho” Pé dan dat
duoc didu do, anh Ay dit muyc tiéu san xuat ra nhitng may tinh tt nhat c6 thé. Va
day ciing trd thanh diém cbt 161 trong ton chi hoat dong ctia Apple. Nhu da dé
cap, Apple 1a mot cong ty san xuat san pham: “Muc tiéu cian ban ctia chung toi 1a
san xudt ra nhitng chiéc may tinh ca nhan tot nhat thé gisi chtr khong phai tro
thanh mot cong ty 16n nhat hay gidu nhét thé gion”.

Ong ky vong moi nhéan vién Apple déu sé phan dau vi muyc tiéu nay. Ho s¢ la
nhitng nguén nhén lyc c¢6 ky thuat cao, gitp thé g101 trd nén tét dep hon bang
viéc tao ra cac san pham cong nghe cao vuot trdi, dé str dung va co strc cudn hat.
Steve khong ngan ngai chia sé rang: “Mot sd ngu:(n da bo cudc. Thyc ra, to1 da sa
thai mot so ngu’01 vi qué chan ngan ho. Nhung da s6 nhan vién d3 chia sé¢ quan
dlem v6i 161 vé viée ndy © toi da hiéu’. Chung t61 dd phan dau vi muyc ti€éu nay
sudt 7 ndm nay va moi nguoi ¢ day déu hiéu rd muyc tiéu ndy. Va néu ho khéng
thé thAm nhudn tu tudng nay, ho sé phai ra di”.

Nhirng gi Apple dat duoc ngay nay chinh la dang dan hién thyc hoa gidc mo
ctia Steve. Chang han, 6ng ay di n6i minh ngudng md Sony dén nhu’ong nao va
tir nhitng ndm 1980, cic cong ty san xut dién tir gia dung di 13 tAim guong cho
ong. Luc dau, ong chi mudn Apple tro thanh mot “Sony trong nganh san xuét
may tinh” va su thuc Apple dd dat durgc mong mudn nay. Nhung by gio, Apple
tham chi con phat trién hon thé boi Apple di soan ngdi Sony trén chinh mang
kinh doanh nay! Ké tir khi iPod, tiép dén 13 iPhone ra doi, Apple di dan dau thi
truong dién tir gia dung. Thanh tich cua Steve va muyc ti€u cua 6ng dat ra cho
cong ty déu that dang khen. Steve di dat dugc udc mo bat chap moi can trd; John
Sculley da binh luan nhu sau sau khi 6ng budc Steve phai ro1 khoi Apple nam
1985: “Steve di ky vong Apple trd thanh mot cong ty san xuat hang tiéu ding
tuyét voi. Ké hoach nay qua 1a hoang duong. Hang céng nghé cao khong thé
duoc thiét ké va bay ban dai tra nhu hang tiéu dung”.

SU NGAO MAN

Pham chat Steve khong c6 chinh 14 sy khiém t6n. Nhu nhitng nhén vién
Apple nhan xét: “Steve ludn 1a ngudi thong minh nhat - va dng 4y biét diéu d6”.
Pay ciing trd thanh mot dac diém nita ciia Apple. Diéu nay c6 thé hiéu la:

Apple san xuat nhirg san pham t6t nhét thé gidi - va ho biét diéu do. Steve
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duong nhién 13 nguoi dau tién truyén dat tinh than nay: “Ong 4y ty man noi vé su
vuot trdi ciia nhitng san pham Apple san xuat, cong khai ché giéu cac san pham
ctia d6i tha 13 hang xoang, c6 hai va té nhat 13 thiéu thAm my”.

Su ngao man caa Apple ciing dugc thé hién qua cac quang cdo cta hing - véi
ndi dung chic chan dua trén quan diém cta Steve vé cong ty. Cac vi du dién hinh
c6 thé ké dén 13 “Snail” (Con Sén - mé ta Pentium 1a mot con sén vi nd qua
cham), “Move to Intel” (c6 doan - “céc con chip cua Intel - nhiéu nim qua,
chung nam trong may tinh, bén trong nhimg chiéc hop nho xau xi, cdn min lam
nhirng nhiém vu vuyn vit vo b, khi ndo nod dang ra da co thé 1am nhiéu hon thé...
cau tra 101 1a tr hom nay, chip Intel sé dugc giai phong va hoat dong hi¢u qua bén
trong may tinh Mac”) hodc toan bo chién dich “I’m a Mac - I’'m a PC”.

Nhung chang ta hoan toan c6 thé tin rang chinh niém kiéu hianh nay 13 yéu to
cin ban dé thoi vao doi ngli nhan vién va ca khach hang cua Apple niém dam mé
khong ngimng nghi ngay tir khi Apple con chua dat dén 10% thi phan may tinh c4
nhan. Nhu nha béo David Plotnikoff nhan xét: “Pon gian, néu khong c6 su ty tin
tuyét d6i dén vay, Apple chic da khong thé tao ra Mac”.
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2
KHAC BIET POI THUONG

TRUOC KHI LAP GIA BPINH

Trudce khi 1ap gia dinh, Steve thuc su 1a mot con nguoi cia cong viéc. Ong &
cong ty nhi€u hon ¢ nha; ¢ nha, 6ng chi an t61 qua loa r61 di ngu. Nhitng nam 90
khi 6ng song & can nha Woodside, bira to1 cling c6 nguodi khac chuan bi giap.

CUOC SONG GIA PINH

Sau khi 13p gia dinh cung Laurene nim 1990, cuge song e f*%#&m
cua Steve da thay d6i hoan toan. ThaAm trAm hon sau that bai © il sedenty :
ctiia NeXT, 6ng danh nhiéu thoi gian hon cho cu con trai 8.,
moi sinh Reed tiép d6 1a cac con gai Erin va Eve. Roi sau
nay, ong ciing dua con gai riéng 1a Lisa vé cung song. Phan
16n moi nguoi déu dong ¥ rang, chinh vai trd nguoi cha da
thay d6i con ngudi Steve. Ong chidm lo nhiéu cho nhitng dua
tré va ca viéc hoc hanh cua ching; chéng han: ong dén du céac budi hop phu
huynh, khong cho 1ii tré xem TV va dam béo cho 1ii tré an nhitng thyc pham c6
loi cho strc khoe. Ong thudng xuyén ké vé viéc minh da nd luc thé nao dé can
bing giita cong viéc ban ron va bon phan ciia nguoi lam cha.

Nam 2005, trong mdt cudc phong van, Steve d3 ké vé cudc séng cuia minh
nhu sau: “Trong sudt qua trinh d4u tranh v&i bénh tat, toi dd nhan ra rﬁmg to1 yéu
cudc sdng ctia minh rat nhiéu. Toi c6 mot gia dinh tuyét voi nhét thé gidi va toi
c6 cong viéc minh yéu thich. D6 1a tit ca nhirng diéu tuyét voi nhat ma toi co.
T6i khong giao thiép nhiéu hay di dén cac cudc hoi thao. Toi yéu gia dinh minh
va toi dam mé cong viéc diéu hanh Apple, yéu Pixar. Toi rat may man khi c6 tat
ca nhirng diéu nay”.

THOI QUEN AN UONG

134



Tir thoi thiéu nién, Steve da 12 nguoi an chay. S& di nhu
vay 1a do nam 19 tudi khi dang hoc ¢ truong Cao dang
Reed, 6ng da kham pha ra mot s cong thire an kiéng khac
la gitip ong c6 thé loai bo moi chat nhay va dé dat duoc két
qua, ong phai tuan tha nghiém ngat. C6 thoi diém, ong chi
an hoa qua. Ong ciing bat dau duy tri mot thoi quen an
kiéng trong khoang thoi gian dai. Ong da chap nhan rang
hé tiéu hoa d tiéu tén qua nhiéu ning luong cia minh ké
ca ngudn ning luong dng can cho cong viée khi phai thuc
nhiéu dém lién tiép.

Tuy vay, t6i tdn sau ndy, Steve van tudn thi nghiém ngit ché do an kiéng va
vo Ong - Laurene ciing nhu vay. Nhiéu vi khach cta gia dinh ciing timg thtr qua
ché d6 an nay va éng cuong quyét khong cho phép ban than lo 1a ngoai trir ca
(dc biét 1a mon sushi). Mén dn ong yéu thich nhat 13 ca rét song. Mot nha bao
dﬁ mo ta nhu sau vé bira an véi gia dinh Steve: “Chung toi 4n gidng nhu Steve
van thuong a an: ca hai vo chong ho déu an kiéng nghiém ngat, hoan toan khong
an th1t Bira t6i bao gdm my voéi ca chua séng, ngd tuoi tir Vu’crn sup lo va sa lat
ca rot thai nho. Trong khi ngudi 16n dn, dira con trai sau tudi cta ho hai chanh va
mét sb loai rau thom & ngoai vuon vao chuan bi pha tra sau bita an.” Ong mua
hat giéng rau ¢ chg dau mbi Palo Alto noi dng thudng hay di bd qua bang chan
tran. Nhitng quan an dng yéu thich bao gom Il Forrnaio & Palo Alto (ong da
tuyén 6ng chu ctra hang phu trach qudy n tu phuc vu cia Apple) noi 6ng hay dn
my Y va sita chua, ca phé Phéap, ngoai ra con cac nha hang va quan ca phé o
Stanford, Sushi Ran & Sausalito.

THOI QUEN AN MAC

Steve tam su v&i ban be rang “Chang bao glO’ t6i dé y dén vé ngoai”. Do la
1y do tai sao ching ta thay ong Ay hay mic quan bo xanh ctia Levi’s va 4o ¢d tron
mau den, ké ca khi xuét hién truéc cong chung hay hau nhu luc nao ciing nhu
Vay du d6i khi nguoi ta cing thdy 6ng mic quan sodc va di xang dan. Sau thoi ky
that bai & Apple va NeXT, thoi quen dn van cua Steve di thay d6i hoan toan boi
trudce kia ong ay ludn mic nhﬁ:ng bd vest dat tién nhat hiéu Brioni.

Ong ay khong hé bi ning né boi suy nghi minh 12 mét ty phti nhung lai mic
quan Jeans c6 thung 15. Thyc ra, Vlec mic nhu nhau & moi hoan canh khién 6ng
ay thay d& chiu vi “né gitip ong Ay tiét kiém thoi gian vao budi sang, khong phai
dan do xem hom nay nén mic gi”.
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NHA O VA PHUONG TIEN DI LAI

NHA

Ngbi nha noi tiéng nhét cua Steve c6 18 1a biét thuy Woodside 6ng mua tir nim
1984 va sdng dén tan nhitng nam 1990. Ngbi nha ndi tiéng boi quy mo vi dai va
dic biét hon 1a nd ¢6 rat it do dac.

Piéu d6 cho thay tinh cach cta Steve van khong hé thay doi qua nhiéu nam:
ong ay 1a nguoi theo dudi sy hoan hao dén ndi 6ng 4y khong ung ¥ bt ky céi gi
va cubi cung 1a chang mua cai gi. Thoi dai hoc, toan bd do dac 6ng dy co chi 1a
mot cai dém, nhitng tAm anh cua Ansel Adams va mét dan 4m thanh cuc ky dat
tién. Phong bép & Woodside 14 phong duy nhat c6 day du do dac. Ngoai ra, ong
ay ciing s hitu mot chiéc dan piano 16n hiéu Bosendorfer va chiéc xe may hiéu
BMW 6_%}%@ khach - minh ching cho tinh yéu danh cho nganh ky thuat Diec.

x k i

Steve ¢ Palo Alto.
Can nha hién gid ¢ Palo Alto dugc trang tri rat so sai du cho Laurene cing
thang doi chut vé chuyén nay. Nha bao cia to Time da mé ta: “Steve Jobs hién
dang diéu hanh hai cong ty hang dau nhung lai séng clng vo trong mot cin nha
o phong cach nong thén nudc Anh & Palo Alto. Can nha mang phong céch noi
bét cta nhitng nam 60. Laurene da trong hoa dai, rau thom va rau & quanh vuon.
Céc can phong dugc trang tri so sai nhung lai tran ngap céac btrc anh cua Ansel
Adams”. Mot s6 thir khong bao gio thay doi. ..

Mot goc can nha cua

OTO
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Cha cua Steve 1a mot tho may chuyén stra chita 6 t6 |
dé kiém thém tién. Steve chic chan thira huong tinh yéu | (4 #
xe 0 tO ndy tir nguoi cha ge California nay. 2

Mic du Steve c6 16i song khong on 30 so v6i thoi
khoa truong cua nhirng nguoi giau ¢6 khac nhung ong ;
ludn ludn thich thi véi viée 1ai nhitng chiéc xe nhanh va #
manh mé&. Nhiéu nim qua, 6ng da 1ai nhiéu chiéc xe cta |
Pric: dau tién 1a Porches tiép dén 1a Mercedes Nhﬁ’ng
chiéc xe nay da tao cam hung cho 6 ong ay khi thiét ké may tinh. Ong 4y lién tuc
yéu cau thiét ké Macintosh phai “giéng Porche” va mudén NeXT Cube phai 13
mot “chiéc Porche mau den trong nganh san xuat may tinh” (nghé sy mdy tinh
Susan Kare lai thiy n6 giéng “Ngoi sao chét ciia nganh san xuit mdy tinh” hon).

Rét d& nhan ra xe cua Steve & bai db xe cua Apple:

1: N6 1a mot chiéc Mercedes va Steve yéu ky thuat Durc

2: Ong 4y db xe ¢ khu vuc danh cho nguoi khuyét tat

3: Xe cua Steve khong co bién sd
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3

KHAC BIET TREN SAN KHAU

Mot trong nhirng 1y do khién Steve Jobs trd thanh biéu tugng ciia nganh cong
nghé 13 kha ning trinh dién bac thay ctia 6ng. Hang triéu tin d6 ctia Apple trén
khap thé gidi luon hao himg ngdng chd man trinh dién ctia 6ng ay. Nhitng man
trinh dién nhu vay cling 1a mot phan chinh trong chién luoc marketing caa Apple
ké tir nhitng ngay dau. Céc sy kién nhu vay con dugc dau tu manh mé hon tir
nam 1997 khi Steve quay vé cong ty. Tuy nhién, du duogc lam ra dé phuc vu céc
chién dich marketing cta cong ty thi cac doan gidi thiéu nhu thé cling phai ludn
tudn thi quy dinh vé bao mat.

Theo thuong I¢, Steve Jobs luon xuét hién trén san khau; sau khi dua thong
tin vé dy 4n cong ty dang thuc hién va nhiing giai phap ma ho dang tinh dén, 6ng
ay gi6i thiéu vé cac san pham mdi dén nguoi hAm mo va gidi truyén thong khién
ho di tir bat ngd nay dén bat ngd khac. Nhitng 1an gidi thiéu san pham méi cia
Apple déu that tha vi & sy hao phong von co cia ho cing sy kinh ngac ma cac
san pham cua ho tao ra - day 1a Iy do tai sao mdi bai phat biéu ciia Steve déu kéo
theo hang loat 101 d6n doan tir rat nhiéu trang web va blog trong ndi bd nhiing
ngudi quan tim dén Apple. Hon thé, ké tir khi Apple dat dugc murc ting truong
dén kho tin gan day, cac budi gidi thiéu san pham hién da noi tiéng dén ndi ca
cac kénh truyén thong chinh ciing dua tin.

Ké tir khi quay lai Apple, thong thudng mdi nam, Steve c6 thé tham gia vao
tr 5 dén 8 budi cong bd nhu vay (vi du nam 1999, Steve t6 chirc 7 buodi:
Macworld tai San Francisco, Macworld ¢ Tokyo, Macworld tai New York, Ho1
Nghi Cac Nha Phat Trién Toan Thé Giéi (WWDC), Seybold ¢ San Francisco,
Apple Expo, va mot su ki¢n dac bi¢t danh cho IMacs). Tuy nhién, nhitng nam
gan day, Steve khong con xuat hién déu din nhu vay trude cong ching. Sy kién
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dugc uu tién hon ca la Ho1 Nghi Cac Nha Lap Trinh hang nam tai San Francisco
(nhung ciing han ché quang ba cho cong chung). Su kién nay chi danh cho céac
thanh vién da dang ky lam nha 13p trinh cua Apple va tra hoi phi hang nam.
Apple khong con to chire budi trinh dién rong rai cho cong chiing nhu trude:

Macworld tai San Francisco - su kién dugc t6 chirc vao thang 1 hang ndm tai
Moscone Center; Macworld ¢ Tokyo vao thang 2, Macworld tai New York vao
thang 7, Seybold (hoi thao ctia nganh xuit ban pham) vao thang 8, va Apple
Expo Paris vao thang 9. Ngay nay, Apple thuong chu tri “Céac su kién dac biét -
Special Events” - theo cach goi cua ho - danh riéng cho g101 truyén thong Péi
tuong thinh gia ciia Steve da rt gon hon va cac su kién gan nhu dién ra & clng
dia diém (Hoi truong Cupertino De Anza Auditorium, Trung tim Cupertino Flint
Phat Trién Nghé Thuat Trinh Dién, Trung tdm Yerba Buena tai San Francisco, the
San Jose Auditorium — hay tham chi la Ho1 Truong cuia Apple tai chi nhanh &
Cupertino).

Steve dén it xuat hién trudc cong ching vi mot vai yéu to.

Trude hét, nho sy ra doi ciia Internet bang thong rong, moi budi trinh dién
déu co thé dugc theo ddi truc tuyén tir khip moi noi trén thé gidi. Tién ich nay
chua xuat hién & nhitng nam cudi 1990 nén Steve da phai tu di gidi thiéu san
pham vé&i khach hang va cac phuong tién truyen thong o khap trong nudc va
nudc ngoai. Vi vy, ching ta nhan thay mot sd budi trinh dién c6 ndi dung tring
1ap nhu Macworld & San Francisco va Nhat Ban cach nhau dung mdt thang.

Nguyén nhan thir hai bit ngudn tir hiéu Gmg Osborne: khéch hang s¢€ tri hoan
quyet dinh mua hang trong ca 1 thang trudc va sau bat ddu mdi sy kién vi ho 50
rang san pham minh sip mua c6 thé nhanh chong bi 16i thoi sau khi san pham sép
ra thi truong. Hién tugng nay anh huéng xau dén tinh hinh kinh doanh.

Nguyén nhan thir ba ciling 1a nguyén nhan chinh 1a viéc

Apple d3 tan dung hiéu qua hé thng ban 1¢ ctia hing dé gi6i thiéu san pham.
Cong ty da c6 200 ctra hang trén toan thé gidi va mdi tuan, hé thong nay don tiép
s6 luong khach tham quan gip 100 1an Macworld. Hé thdng phan phdi nay dam
nhiém vai trd gidi thiéu cac san pham Apple dén cac khach hang tiém ning va
hién tai hiéu qua hon rit nhiéu.

KHA NANG ME HOAC

Kha ndng mé hodc hay con goi 1a RDF (Reality Distortion Field) 1a mot thuat
ngtt do k¥ su Burrell Smith nghi ra d€ mo ta uy tin va kha nang thuyét phuc tai
tinh cua Steve. Thuat nglt nay von mo ta Steve Jobs trong cong viéc nhung gio
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n6 duoc sir dung rong rii dé mo ta uy tin cua ong ay ndi chung, dic biét 1a trén
san khau.

Nha bao Alan Deutschman d3 néi vé Steve rat chinh xac rang “ban bi thuyét
phuc boi chinh cach dng ay néi - voi mdi bai thuyét trinh, du noi vé diéu gi, nhip
diéu cung long nhiét tinh dén kho tin trong 10i néi ctia 6ng déu co sirc lan toa”.

Pay 1a mot trong nhiing yéu to cudn hut cia Steve bén canh khiéu hai hudc
cung hang loat danh sach cac khéch moi bit ngo, khé nang kiém soat thoi gian
hoan hao, biét cach 1ap chd tréng ciling nhu strc cudn hat lan toa trong chlnh
nhung tuyen b cua ong. Em gal Mona Simpson cua Steve da viét trong cubn
tiéu thuyét “A Regular Guy” rang Steve dang “tan tinh” khan gia. Mot ngudi ban
lau nim cua Steve - ong Kay, sau khi xem Jobs cong bd iPhone, di thot 1én rang:
“Steve hiéu vé niém dam mé”. Hon nita, ong 4y con biét cach tan dung né hiéu
qua.

Nhitng bai phét biéu nhu vay da trd thanh mot
phan khong thé thiéu trong cong viéc cua Steve tai
Apple. Ong ay 12 mot nhan vién kinh doanh dich
thyc. Tai NeXT, ong éy tham chi duoc coi 1a nhan
vién kinh doanh thyc thy boi cong ty di khong thé
ky duoc mot sé hop ddong cho dén khi ong 4y xuét
hién va thuyét phuc cac khach hang tiém ning. Tai
NeXT, Steve da dua kha nang thuyét trinh cﬁa minh dén d¢ hoan thién nhu chung
ta biét dén hién nay. Ong ay da su dung mot s6 meo nho tu nghi chang han sir
dung tong mau den va tring trén nén céc trang trinh chiéu hay sir dung nhiing
cum tu nhu “nd chi c6 hiéu qua”.

Mike Evangelist timg lam tai Apple da viét mot s6 bai trén trang web c4 nhan
cua minh va dac biét 1a bai The Wizard of Pods - Behind the Curtain with Steve
Jobs (tam dich: Thﬁy phu thuy cua cac dong san phém Pod - Su that no1 hau
truong véi Steve Jobs) ké rang Steve di chuan bi cho cac bai phat biéu trudc
hang thang troi. Ong 4y tai & chd 14 c6 thé phat biéu rt ti nhién - tit ca nhiing gi
ban nhan théy la kha ndng ma thuat cua Steve. Va no rat dang dé xem.

Chi tiét dang luu ¥ cudi cing lién quan dén cac bai thuyét trinh cta Steve
trudc cong ching va cac bai tra 16i bao phong van 13 viéc sir dung dai tir nhan
xung “We - chung ta”. Ong ay khong bao gid dung dai tir “I - t6i); tdi 90% céc
lan Steve sir dung dai tir “ching ta” cling chi dé am chi “I”. Piéu nay duoc khing
dinh tir bai phong vén tai D5 khi Steve ké vé nhitng ngay dau tién ctia Apple,
Walt Mossberg da hoi ong: “Vay chung ta dich thi 1a ai?”. Steve tra 161: “Do 1a
TOI!”. Trong cudn tiéu thuyét vé anh minh, Mona Simpson viét rang anh 4y ciing
c6 thoi quen nay trong trao d6i hang ngay.
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MOT SO CU CHI THUONG GAP CUA STEVE

Nhitng cir chi dudi dy 1a nhirng cir chi ching ta thuong thiy ¢ Steve khi 6ng
noi trude cong chung (ké ca doi thuong).

TRUYEN CAM HUNG

CHO SU KHAC BIET CUA STEVE

Steve luon ca tung ca sy nhac dan ca Bob Dylan, choi nhac va hat
cac bai hat cua ca sy nay sudt thoi tré. ThAm chi, nhu nhiéu ban bé
ctia Steve ké lai, vao nhitng nam 1980, 6ng Ay hen ho véi Joan Baez
chi vi day la ban géi cii cua Dylan.

The Beatles la ban nhac pop va rock thanh 1ap tai Liverpool, Bos DyLan
nudc Anh. Steve Jobs tirng viét vé anh hudng ciia ban nhac nay v Snh nam 1941
ong: “Mo hinh cho kinh doanh cua toi la ban nhac The Beatles: Ho la 4 chang
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trai dd tao nén su can bang cho nhau, tao nén sy noi tiéng cho lan
s nhau. Voi toi, tong so la quan trong hon so voi nhitng phan roi
drac

»

A Kobun Chino Otogowa 1 thay day thién
Tre Beaties  ciia Steve ¢ Trung Tam Thién Los Alto tir
nhirng nam 1970. Nguo1 nay da c6 cong khuyén bao Steve
thanh 1ap Apple thay vi tré thanh mot nha su. | L
Ong 14 cb van tinh than chinh thic cia NeXT va nguoi .
ching gidm cho dam cudi ctia Steve va Laurene nim 1991, Kosun Crino Otocowa

Akio Morita 12 ngudi dong sang lap tap k-200s
doan Sony cting Masaru Ibuka. Thé giéi cong nhan ong 1a bac thay
ctia nganh do dién gia dung, 1a nguoi dem dén nhitng phat minh
mang tinh cich mang nhu bong ban dan, TV mau, may nghe nhac
Walkman... Steve luon c6 dugc cam hirng tir chinh nguoi nay va
cong ty clia ong dy

Trong nhiing ngay dau cua Apple, Steve thudong
xuyén nhic dén Thomas Edison va viéc nha phat minh/doanh nhan
thién tai ndy da thay doi thé gidi ra sao v6i nhimg phat minh dé doi
ctiia minh. Edison ciing duoc cong nhén 13 ngudi dau tién 1ap phong
nghién ctru cong nghi¢p dau tién tai Menlo Park. THomas Epison

Henry Ford 1a mgt nha cong nghiép nguoi My - 1884-1931
ngudi da dem dén cude cach mang 6 t6 dau thé ky 20.

Steve thudong néi vé dng nhu mdt ngudi anh hung. Henry con noi
. tiéng voi quan diém lanh dao va thAm my khac thudng (chung ta co
Henmy Forp  thé O moi mau chi cin ta ¢ mau den).
1863-1947 Edwin Land 1a nha phat minh va mgt doanh nhan
nguol MY, cha dé cia may anh polaroid (anh chyp xem
ngay)... Steve than twong Edwin Land va chic chan nhin thiy chinh
ban than minh to 6ng (Edwin Land cling tirng b1 chinh cong ty minh
thanh 1ap nén sa thai).

Axio Morita
1927-7999

a\

.
) ¢

Andy Grove va dac biét Bob Noyce Epwin Lanp
12 mot trong s nhitng nguoi Steve vira  1909-7991
coi 1a ban vira 12 nguoi khoi ngudén cam
hiing cho 6ng. Noyce thanh 1ap Intel ndm 1968 voi
Gordon Moore khi Steve méi 13 tudi.

Nolan Bushnell 1a nguot sang 1ap Atari va la 6ng
chu dau tién cua Steve. Nolan dugc ménh danh 1a
cha dé cua nganh cong nghi¢p tro choi dién tir. Theo Woz, Steve than tuong va
da sang lap Apple v61 cam hing c6 duoc tir Nolan.

Anoy Grove & Boa Novce
AG: Sinh nam 1936 - BN: Sinh nam 1927- Mt nam 1990
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Trong nhitng ndm 1970 va 1980, Regis 5 |
McKenna 1a bac thay marketing tai thung liing g‘ -
B Silicon. Steve da khoi dau cong viéc marketing |

N voi cong ty cia Regis McKenna Inc. Chinh ‘{1«)‘
phuo:ng phap tiép can mang tinh cdch mang cua — Busﬁneuh
ong ay vOi marketing da tao cam hung cho Steve . .-
- mot trong nhitng cau nd1 cua Regis McKenna ma Steve yéu
thich nhét 1a: “loai hinh marketing tuyét voi nhat 13 gido duc”.

John Warnock 1a cyu sinh vién cua truong Xerox PARC, nha
sang ché 13i lac cta cong trinh ngdn ngir Postscript va dong sang
l1ap cua Adobe System Inc. Pai dién truong phai han 1am nay da
khoi day ngudn cam hing dbi dao cho Steve khi 6ng nghién ciru
vé d6 hoa trén may tinh. Ho van ludn 1a ban tbt cta nhau.

e G Ansel Adams 1a mdt nhlep anh gla ndi tleng Jouins Wiksiock
ngudi My véi thé loai anh den trang vé vung mién  Sinh nam 1940
Tay nudc My va chi yéu vé Cong vién Qudc gia
Yosemite. Steve yéu ving dat Yosemite va nhirng birc anh vé no;
ong ay treo mot birc anh 16n cia Adams trong vin phong tai NeXT

Reais McKenna

AnseL Apams T © )
1902-198¢ Vatainha.
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PHAN 3

STEVE JOBS TU BACH VE NHUNG KHAC
BIET

VE SU RA POI CUA IPHONE

“Chung to1 ai cling ¢6 dién thoai di dong. Nhung ai cling ghét chung, vi that
kho chiu khi ding chiing. Phan mém té hai, phan ctng thi toi tan. Khi chung toi
n6i chuyén voi ban bé, hoa ra ho cling déu khong wa dién thoai di dong. Duong
nhu moi nguoi déu thé. Va réi chung toi nhan thay thiét bi nay thuc ra c6 thé tro
nén manh mé va tht vi hon. P6 1a moét thi truong 16m. Mot ti chiéc dién thoai
duoc van chuyén mdi nim - con sb nay 16n gap 10 lan s6 nguoi choi nhac, va 1on
gap 4 1an sb luong mdy tinh duoc van chuyén mdi nam.

Tao ra mot chiéc dién thoai tuyét voi ma ai cling yéu thich - day qua la mot
thach thirc 16n. Ching t6i da c6 cong nghé trong tay. Chiing toi da c6 tiéu mo
hinh iPod. Chung t6i da ¢6 hé diéu hanh tinh vi Mac. Chua timg c6 nguoi ndo
nghi t&1 chuyén dat nhirng hé diéu hanh phtrc tap nhu OS X vao mot chiéc dién
thoai, vi thé d6 12 mot cau hoi 16n. Chung toi di c6 nhiéu cudc tranh cii gay gat
trong ndi bd cong ty vé viéc ¢6 thé thuc hién duogc diéu do hay khong. T6i la
ngudi phai ra quyét dinh, va toi chi néi don gian thé nay: ‘Chung ta s& lam. Hay
thir nao’.

Nhiing chuyén gia phan mém gi6i nhat ciing noi rang ho c6 thé lam duoc,
vay hay cho ho co hoi. Va ho da lam duoc”.

VE MOI LIEN HE GIUA APPLE VOI NGUOI
TIEU DUNG

“Chiing t6i ché tao ra iTunes vi chung t6i yéu 4m nhac.

Chung toi ché tao ra thir ma ching t6i cho 12 may hat ty dong tot nhat ¢
iTunes. Roi sau d6 ching t6i lai muén minh c6 thé mang theo ngdi nha Am nhac
ctia minh t6i bat ky dau. Ca doi da phai lam viéc hét sirc vat va, bai vi ai cling
déu mubn c6 mot thiét bi nhu vay. Anh c6 biét khong, vai tram khach hang dau
tién ctia san pham nay chinh 1 ching toi dy.
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Chung t6i thanh cong khong phai nho so thich sé dong, khong phai vi chung
t6i lira mi ngudi khac, va ciing khong phai vi ching t6i thuyét phuc nguoi khéac
dé ho mudn c6 thir ma ho khong mudn. Chuing t61 xac dinh thir ma minh can. Toi
cho rang chung t6i da c6 mot dudng 16i suy nghi ding dan vé viée liéu c6 nhiéu
ngudi khac cung thich san phdm d6 hay khong. Chung toi dugc tra cong dé 1am
diéu do.

Anh khong thé chay ra ngoai dudng roi héi moi ngudi sang kién tuyét voi
tiép theo 1a gi. Henry Ford di n6i mot cau rat hay rang: ‘Néu t6i hoi khach hang
xem ho mudn gi, co 1€ ho s€ no1 réng ho mudn c6 mét con ngua biét chay nhanh
hon™’

VE VIEC LUA CHON CHIEN LUGC

“Chuing t6i khong 1am nghién ctru thi truong. Ching toi khong thué tu van.
Trong sudt 10 nam troi 1am viéc, toi chi thué duy nhat mot nha tu van dé phan
tich chién lugc ban 1¢ ciia Gateway nham tranh vét xe do ciia cong ty nay (khi
mo cac ctira hang ban 1€ cuia Apple). Nhung ban than ching t61 chua bao gio thué
tur van. Chiing t6i chi mudn tao ra nhirg san pham tuyét voi.

Chung t6i tao ra iTunes Music Store vi cho rang sé& rat tuyét khi c6 thé mua
nhac truc tuyén chir khong phai vi chung t61 muén tai dinh nghia nén cong
nghiép 4m nhac. Piéu do cling gidng nhu viéc viét 1én mot birc tuong rang rot
cudc, chung ta c6 thé phan phdi nhac bang con duong dién tir. Didu d6 that 10
rang, vi tai sao lai phai bo chi phi ra? Nén cong nghiép 4m nhac thu 10 rat 16n.
Vay thi tai sao lai phai chiu nhitng khoan chi phi d6 trong khi c6 thé dé dang giri
cac electron di?”

VE PONG LUC CUA NHAN VIEN APPLE

“Chung t61 khong c6 co hoi lam dugce nhiéu viéc dén thé, va mdi nguoi cling
phai that su xudt sic. Boi vi day 1a cudc séng cua ching to61. Ma cudc séng thi
ngan ngui, anh biét déy

Vi vay, day la diéu ma chung t6i chon lam trong cudc song ctia minh. Chuing
t6i co thé ngdi trong mot tu vién trén dat nuoc Nhat Ban xa x61. Chung t61 ¢o thé
1én tau di xa. Mot s6 ¢o thé choi golf. Mot s6 c6 thé diéu hanh cac cong ty khac.
Va tat ca chung t6i déu chon l1am viéc ndy trong cudc sdng ctia minh. Vi thé,
cong vieéc do phai that sy tdt, phai xtirng dang.

Va chung toi cho rang dung 14 nhu vay”.
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VE LY DO NHIEU NGUOI MUON LAM VIEC
CHO APPLE

“Ly do 12 vi anh khong thé 1am viéc ma anh c6 thé lam & Apple tai mot noi
khac. Phan 16n cac cong ty may tinh gio day da khong con sir dung bo phan cong
nghé, con cac cong ty san xuat dd dién tir tiéu dung thi khong hiéu phan mém.
Tuc 14 ban khong thé ché tao ra nhitng san pham nhu san pham cta Apple tai bat
ky noi nao khac. Aplle 1 cong ty duy nhat bao quat tit ca moi thu.

Khong mdt cong ty nao khac c6 thé tao ra mot chiéc MacBook Air, vi chiing
t6i khong chi kiém soat phan ctrng ma con kiém soat ca hé diéu hanh. Chinh méi
lién hé mat thiét gitra hé diéu hanh va phan cimg cho phép chung t6i lam duoc
diéu d6. Khong hé c6 méi lién hé ndo nhu vy gitta Windows va mot chiéc
notebook Dell ca.

Cong ty chung t6i 1a mot cong ty phuc vu ngudi tiéu dung, nguoi co thé phan
xét cong viée cua chung toi 1a t6t hay xau.

Chung t6i nghi vé nguoi d6. Va ching t6i cho rang cong viéc ctia minh 1a
nhan trach nhiém cho toan b0 trai nghiém cta nguoi stir dung. Néu trai nghiém do
khong dat tiéu chuan, thi d6 hoan toan 1a 161 ciia ching t6i. Chi don gian c6 vy
thoi”.

VE VIEC APPLE CO THE TIEP TUC TON TAI
KHI VANG BONG ONG

“Apple c6 nhitng con nguodi thyc su c6 ndng luc. To61 da tao ra Tim [Cook]
COO va giao cho anh éy bo phan Mac, va anh éy da thé hién that xuat sic. Mot
s6 ngudi néi: ‘Chia oi, néu Jobs ma bi xe buyt can, thi Apple s& nguy mat’.
Chung t61 khong phai la mot dang, va chiing t61 ¢6 nhitng ca nhan tuy¢t voi. Hoi
dong quan tri s& c6 nhiéu tmg cir vién gioi dé lya chon vao vi tri CEO. Cong viéc
cta toi 1a xay dung mot doi ngili diéu hanh gioi dé ai cling co thé tré thanh ngudi
ké nhiém minh - d6 1a viéc ma t6i ludn cd gang thuc hién”.

VE TINH KHAT KHE NOI TIENG CUA ONG

“Nhiém vu cua to1 khong phai la dé dai vd1 moi ngudi. Nhiém vu cua toi la
khién ho tr¢ nén to6t hon. Nhiém vu cua to1 1a sdap x€p, két hop cac bo phan khac
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nhau trong cong ty lai, don dudng, va tim kiém ngudn luc dé thuc hién cac dy an
16n. Va dé c6 dugc nhitng con ngudi tuyét voi nhu thé nay, chung toi da phai
thuc déy ho, khién ho tré nén xuit sic hon nita, khién ho c6 nhirng cai nhin tdo
bao hon nita vé cac kha ning trong tuong lai”.

VE TAM DIEM CUA APPLE

“Apple 13 mot cong ty tri gia 30 ti do la, thé nhung chiing t6i méi chi c¢6 chua
day 30 san pham chinh. Téi khong rd 13 trudc day di c6 cong ty ndo lam dugc
nhu thé chua.

Nhung chic chin rang cac cong ty san xuat hang dién tir tiéu dung trudc kia
déu co hang nghin san pham. Chang tdi c6 xu huéng tap trung hon ho. Moi
ngudi cho rang tip trung c6 nghia 1a néi c6 véi nhitng gi ma ban phai tip trung
Vao.

Nhung hoan toan khong phai thé. Tap trung c6 nghia 1a noi khéng voi hang
tram ¥ twong hay khac. Ban phai lya chon that cin than.

Thuec ra t6i tw hao vé ca nhitng gi chung t6i chua 1am va da lam. Mot vi du 1d
nét nhat 1a khi chiing toi bi ap luc san xuat chiéc PDA trong hang nam troi, va roi
mot ngay t61 chot nhan ra rang 90% nhing nguoi sir dung PDA chi lay thong tin
tir thiét bi d6 khi ho dang di chuyén. Ho khong dua thong tin vao d6. Va chang
bao lau sau dién thoai di dong sé& thyc hién dugc tinh nang do, vi thé thi truong
PDA sé thu hep lai, va rdi thi trudng nay cling s& khéng con 6n dinh nita. Do do,
ching t61 quyet dinh khong di sau vao mang nay. Néu lam thé, c6 1& chung toi s&
khong da ngudn luc dé san xuat iPod. Co 18 ching toi s& khong nhén ra duoc
tiém nang ctia san pham nay”.

VE PHONG CACH QUAN LY CUA ONG

“Apple c6 25.000 nhan vién, trong do khoang 10.000 nguoi lam vi€c tai cac
ctra hang. Nhiém vu cta toi 13 1am viéc v6i khoang 100 ngudi dimg dau cong ty.
No6i nhu thé khong c6 nghia 1a tit ca ho déu 1a cac pho chi tich. Mot sb nguoi
trong d6 1a nhitng c4 nhan chi chét co nhiéu dong gdp cho cong ty. Khi mot ¥
tuong xuat hién, mot phan nhiém vu cua t6i 1a truyén ba y tuong d6 dé xem moi
ngudi nghi ra sao, khién ho ban bac vé ¥ tudng dé, tranh luan véi ho vé no,
truyén dat ¥ tuong d6 trong nhom 100 nguoi nay, dé timg ngudi khai thac timg
khia canh khac nhau cua y tudng, va no1 chung 1a khai thac no™.
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VE VIEC TIM KIEM NHAN TAI

“Khi t6i tuyén dung mot quan 1y cap cao, thi nang luc 13 yéu cau can c6. P6
phai 12 nguoi thuc su tai gioi. Nhung van dé chinh ddi véi t6i 1a: Liéu ho c6 yéu
Apple khong? Béi vi néu ho yéu Apple, moi thir con lai sé tu khac giai quyét
duoc. Ho sé mudn 1am nhitng gi tot nhat cho Apple, khong phai nhimng gi t6t nhat
cho ban than ho, cho Steve, hay cho bat cir ai khac.

Viéc tuyén dung rat kho khan, nhu thé mo kim ddy bé vay.

Chuing t6i tu lam viéc d6, va ching toi ciing du tu rat nhiéu thoi gian vao do.
Tinh ra t6i di tham gia tuyén dung khoang hon 5.000 nguoi. Vi thé t6i coi day 1a
mdt viée 1am rat nghiém tic. Ban khong thé hiéu rd mét nguol sau mot budi
phong van dai mot tiéng, cho nén diéu d6 con phu thudc vao giac quan thi sau
ctia ban nita. Minh cam nhan gi vé con ngudi nay?

Ho s& nhu thé nao khi ddi mit véi théch thirc? Tai sao ho lai & day? Véi ai toi
cling dat cau hoi: ‘Tai sao ban lai c6 mat ¢ day?’ Ban than cau trd 1o1 khong phai
1a diéu toi tim kiém. D6 14 thong tin ddn nhap dé tim hiéu vé cac thong tin khac”.

VE LOI ICH CUA VIEC SO HUU MOT HE PIEU
HANH

“N6 cho phép ching toi sang tao v6i te do nhanh hon so véi khi phai doi
chd Microsoft, giéng nhur Dell va HP va cac cong ty khac dang lam. Boi vi
Microsoft ciing ¢6 lich trinh riéng cua ho. Phai mat 7 hay 8 nim méi ra mat dugc
Vista. Ban s& kho ¢6 thé c6 duoc tinh ning mong mudn cho phan cing méi cia
minh néu phan ctng d6 phai doi t6i 8 nam. Vi thé, chung toi ¢6 thé tu vach ra cac
uu tién cho minh, va nhin nhan sy viéc mot cach téng thé tir vi tri khach hang.
Piéu d6 ciing c6 nghia 1 chung toi c6 thé tuy 1am va san xuat mot phién ban phu
hop vé6i iPhone va iPod. Chic chan 1a chiing t6i s& khong thé lam duoc diéu d6
néu chiing t6i khong s¢ hitu mot hé diéu hanh”.

VE CAC BUOI HOP “MARATHON” VAO THU
HAI HANG TUAN

“Khi tuyén dung nhan tai, ban phai giao cho ho mgdt mang cong viéc va dé ho
tu tung tu tac. Nhu thé khong c6 nghia 1a to61 khong phai dua ra nhan xét. Nhung
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1y do ban thué ho 13 béi vi ban mubn trao diy cuong cho ho diéu khién. Toi
mudn ho dua ra duge nhitng quyét dinh hiéu qua nhu t6i hodc hon t6i. Va dé lam
duoc didu do, ban phai cho ho biét moi thir, khong chi gidi han & mang cong viéc
ctia ho, ma 13 tit ca cac khia canh cua cong vigc.

Vao sang thtr Hai hang tudn chung toi xem xét lai toan bd cong viée cla
minh. Chl'mg to1 xem xét nhitng gi da ban duorc tuan trudc. Chﬁng to1 xem x¢ét
tung san pham dang trong giai doan phat trién, nhitng san pham dang gip ric roi,
nhimng san pham c6 nhu cau tiéu thu cao hon kha ning san xuét cua chung t01
Chung toi xem xét tat ca nhimng gi dang dién ra. Va ching t6i lam diéu d6 mdi
tuan. Toi dit ra mot lich trinh - 80% trong d6 c6 nd1 dung tuong ty nhu tuan
trude d6, va tudn nao ching toi ciing lam thé.

Apple khong c6 nhiéu thi tuc, nhung d6 13 mot trong sb it cac viéc ma chung
t6i lam dé thong nhat quan diém v&i nhau”.

VE VIEC XU LY CAC VUONG MAC

“Tai1 Pixar, trong qua trinh san xuat bo phlm Toy Story (Cau chuyén d6 choi),
co luc ching t61 budc phai thua nhan rang cdt truyén phlm chang c6 gi hay ho.
Chung t6i di ngirg san xut trong 5 thang. Chiing t6i van tra lwong cho moi
nguoi du ho khong phai lam gi, trong khi ché hoan thién nd1 dung phim cho téi
khi n6 thyc sy trd thanh Toy Story. Néu chiing t6i khong c6 can dam duing lai, thi
c6 1& da khong c6 mot bo phim Toy Story nhu hién nay, va c6 18 ciing chang bao
gi0 ¢6 mot hang Pixar nao ca.

Chung toi goi d6 13 ‘cudc khung hoang cbt truyén’ - chung toi khong hé
mudn gip phai sy ¢d d6 mot 1an nira.

Nhung anh biét khéng, mdi bo phim déu c6 mét cude khung hoang nhu vay.
Gid day ching t6i khong con phai ding viéc san xuit trong 5 thang nita. Ching
t6i d& khon ngoan hon roi.

Nhung dudng nhu ludn ludn cd6 mot thoi diém ma moi viéc khong theo y
mudn, va ban dé& dang tu lira phinh minh - tu nhi rang moi viéc rdi s& chang di
dén dau trong khi trai tim ban biét rang diéu d6 14 khong dung.

Piéu nay ciing xay ra voi hau hét cac dy an 16n cta Apple... Toi lay vi du 1a
iPhone. Chung t6i c6 mot thiét ké khac cho chiéc iPhone, va khi d6 d3 gan toi
thoi diém gidi thidu san pham nay nén rat khé co thé thay doi duoc thiét ké cua
n6. Nhung mot budi sang thir Hai, t6i budc vao phong va noi: “Toi khong thich
n6. Toi khong thé thuyét phuc duoc minh rang hiy yéu thiét ké nay. Nén nho,
day 1a san phim quan trong nhat ma ching ta timg lam”.
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Va thé 1a ching t6i khoi dong lai tir ddu. Chung toi kiém tra nhitng mé hinh
d3 lam va cac ¥ tuong ting cd. Va roi chung toi da tao ra dugc chiée iPhone nhu
anh thiy day - n6 t6t hon phién ban cii rit nhiéu. That t& hai boi vi chiing t6i phai
t6i trude mat nhom lam viée roi ndi: “Tat ca nhitng gi cac ban d3 va dang lam
mot ndm nay, chung ta sé virt bo hét roi bat dau lai tir diu. Hon thé nita, chlng ta
s& phai 1am viéc véi tan sudt gip d6i vi gio ddy chung ta khong con nhiéu thoi
gian nira’.

Anh biét khi d6 moi ngudi néi gi khong? Ho néi: ‘Cho chung t6i tham gia
vot’.

Nhiing gi xay ra con vugt qua tuéng tugng cua toi, boi vi day khong chi la
van dé khoa hoc va ky thuat. Bén canh do con c6 ca ngh¢ thuat nira. Doi khi ban
vuong vao mot cudc khung hoang nhu thé, va ban khong chic liéu minh c6 thé
thoat ra dugc hay khong. Nhung ching t6i ludn lam duoc diéu do, va vi thé
ching t61 cling xay dung dugc cho minh mdt su ty tin nhét dinh, du ré‘mg do1 khi
chung t6i ciing khong tranh khoi nhitng ban khodn. Theo t6i, diéu quan trong 13
vao nhitng khi d6 chung t6i khéng hé hoang sg. Chung toi dd don hét tim tu, tinh
cam cua minh vao nhirng viéc d6”.

VE THOI PIEM QUAN TRONG CUA IPOD

“Chung t6i gap kho khin trong mot thoi gian vi nhiéu 1y do, Mac van chua
duorc nhiéu ngudi chap nhan, ho st dung Windows. Chung to1 da phai lam viéc
rat vt va ma thi phan cong ty lai khong hé ting 1én. Piéu d6 doi khi khién toi
ban khoan khéng biét liéu minh c6 sai khong. Co thé san pham cta ching toi
khong t6t hon nhu chiing t6i van nghi. Hozc 1a moi ngudi khéng quan tam t6i san
pham nay - va ddy 1a diéu con té hai hon.

Nhung hoa ra véi 1Pod, chﬁng t6i d3 vuot qua dugc 16i suy nghi tu ting do.
That tuyét voi vi diéu d6 cho thay rang nhitng sang tao cua Apple, cong ngh¢ cua
Apple, va thiét ké cua Apple c6 tAm quan trong. iPod chiém 70% thi phan. That
kho c6 thé néi cho hét tim quan trong ctia diéu d6 sau khi chung t6i di bo ra
hang nam troi 13n 16n ma van chi thay 4% - 5% thi phan danh cho Mac. Nhiing gi
d3 dién ra véi iPod 1a mot ngudn khich 18 vo cung 16n lao cho tit ca chung toi”.

VE NHUNG GI HO LAM TIEP THEO

“Chiing t6i san xuat nhiéu hon. Chiing t6i lam viéc nd luc hon. Chiing t6i noi:
‘Diéu nay that tuyét. Hay lam thém nira nao’. Thi phan cua Mac tang 1€n hang
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quy. Chiing t6i phat trién nhanh gip 4 1an so v6i mirc trung binh trong nganh.
Cong chiing bat dau cha y hon. Chang toi gitp cac cong ty trong nganh cing
phat trién. Chung t61 ddt cac bo xur ly cua Intel vao va co thé chay cac tng dung
may tinh song song vdi cac ing dung cua Mac. Chung t6i phat trién va giup linh
vuc hoat dong ctia minh cung phat trién. Nhung t61 cho rang diéu quan trong 13
cudi cing moi ngu’m cling bat dau nhén ra rang ho khong con phait chiu dung
Windows nia - rang di c6 mot lya chon thay thé. Téi cho rang trudc day chua
ting c6 ai nghi nhu thé ca”.

VE VIEC MO CUA HANG APPLE

“Piéu d6 that don gian. Nhitng tin d6 ctia Mac sé& cung hudng ti mot diém
dén, phai vay khong? Ho sé& di t6i mot noi dic biét dé lam diéu d6. Nhung voi
nhimg ngudi dang so hitu Windows, ching t6i mudn ho chuyén sang ding Mac.
Ho sé& khong phai di t6i noi nao dic biét ca. Ho khong nghi rang ho mubn sir
dung Mac. Ho s& khong phai ton 20 phut l4i xe néu ho khong thich thé.

Nhung néu chung toi dit ctra hang cia minh & mot khu mua ban hay trén mot
con duong ma ho thuong qua lai, nhu thé c6 nghia 14 chung t6i s& giam duoc tir
20 phiit xuéng con 20 budce chan. Kha niang ho budc vao cira hang cta ching toi
s& cao hon, boi vi ho khong phai mét gi ca. Vi thé chung toi quyét dinh dit cac
cua hang Apple tai nhitng vi tri c6 luu lugng nguoi qua lai dong. Va do 1a mot
viéc lam hiéu qua”.

VE VIEC PON LAN SONG CONG NGHE MOI

“Moi viéc dién ra kha cham chap. Ban co thé nhin thdy nhiing lan song cong
nghé trude khi chung dién ra, va ban chi can phai lu’a chon khon ngoan rang
minh s€ ludt trén lan song nao. Néu lua chon so say, ban co thé dé mat rit nhiéu
nang luong, nhung néu ban biét lya chon khon ngoan, thi thyc ra cong viéc nay
dién ra kha cham chap. N6 kéo dai nhiéu nam.

Mot trong nhitng diéu nhan thirc 16n nhét ciia chung t6i nhiéu nam trude 1a
chung to1 s€ khong di vao linh vuc kinh doanh nao ma ¢ d6 chung t61 khong s¢
hiru hay kiém soat cong nghé chu chét, bai vi nhu thé c6 nghia 1a ty sat.

Chung t6i nhan ra rang gan nhu tat ca - ¢6 18 13 tat ca - cac san pham dién tir
tiéu dung trong tuong lai, déu sé& str dung phan mém 1am cong nghé chinh. Ma
chung t6i thi lai kha thao phan mém. Chiing t6i c¢6 thé lam phan mém hé diéu
hanh. Chang tdi c6 thé viét cac ung dung trén Mac hay tham chi 1a may tinh, nhu
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iTunes. Chung ti c6 thé viét phan mém trong cac thiét bi dé cho vao iPod hay
iPhone, hay dai loai thé. Va chung toi cling c6 thé viét phdn mém bo sung chay
trén dam may nhu 1Tunes.

Tuc 14 chung toi ¢6 thé viét rat nhiéu phan mém khac nhau va khién chung
chay mét cach hoan hao. Ban c6 thé tu hoi: Ngoai Apple ra con cong ty nao co
thé 1am duogc diéu d6? Danh sach d6 s& khong nhiéu dau. Ly do khién ching t6i
cam théy hig khoi vot chiéc dién thoai, bén canh viéc tat ca ching t61 déu ghét
dién thoai ctia minh, 13 vi chiing t6i khong thay ai khac c6 thé c6 nhimg dong gop
nhp vay. Khong c6 nha san xuat dién thoai di dong nao thuc sy thong thao phén
meém ca”.

VE VIEC THAT BAI VOI APPLE TV

“Pay la cach toi nhin nhan viéc ndy. Ai cling mudn tao ra mot san pham tuyét
vO1 cho can phong khach. Microsoft da thir, chung to1 cling da thtr - moi nguoi
déu da thi. Va moi ngudi déu da that bai. Ching toi cling that bai - tinh dén nay
1 thé.

Nhu vy 1a rat nhiéu nguoi di thir, va timg ngudi déu that bai, trong d6 co
ching t61. Do 1a Iy do vi sao to1 lai goi do la mot s¢ thich. D6 chua han 1a mot
hoat dong kinh doanh, ma la mgt s¢ thich.

Chung toi vira hoan tat budc thir thir hai ma ching t6i tam goi 1a ‘Apple TV,
Take 2°. Chung t6i nhan ra rang voi san pham dau tién, chiing t6i mudn gitp ban
xem ndi dung cua nhiing gi ban c6 trong 1Tunes trén Mac hay may tinh ca nhan,
va guri ndi dung do 1én man hinh TV khong qua day tro gitp.

Nhung héa ra d6 khong phai 1a diéu ma nguoi tiéu dung mong mudn. Ké ra
thi ciing that thich khi nhin thdy anh minh trén man hinh 16n. D6 1a mét diém thu
vi, nhung khong phai 13 trong tim. Diéu ma moi ngudi mudn hoa ra lai 13 phim
anh.

Vi thé chiing t6i d néi chuyén véi cac hing phim & Hollywood, va gio day
chung t6i d thuyét phuc duoc tit ca cac hing phim 16n dong ¥ cho thué phim
ctia ho. Hién chiing t6i méi chi c6 khoang 600 bd phim trén iTunes, nhung cudi
nim nay, con sd d6 s& 1én toi hang nghin. Chung ti d3 ha gia xubng con 229
USD. Chiing ta hily chd xem két qua. Liéu viéc ndy c6 dem lai hiéu qua va day
c6 phai 1a th ma ban khong thé séng thiéu n6 va yéu thich n6é? Hiy chd xem.
To1 nghi s€ co co hdi cho viéc nay”.
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VE VIEC QUAN LY TRONG GIAI POAN SUY
THOAI KINH TE

“Chiing t6i timg trai qua thoi khic nay réi, d6 13 giai doan bong bong
dot.com. Khi d6, t6i ¢4 ndi vdi moi nguoi trong cong ty rang trong thoi khic
khung hoang, chung toi van tiép tuc dau tu, rang chung toi s& khong sa thai ai ca,
va néu bat budc phai sa thai nhan vién, thi diéu dau tién chiing t6i s& 1am 13 nd
Iuc hét stirc dé dua ho quay trd lai cong ty. Va ching toi van tiép tuc du tu. Trén
thue té, chiing t6i con 1én ké hoach mo rong ngan sach cho hoat dong nghién ciru
va phat trién dé c6 thé dan dau dbi thu khi giai doan suy thodi qua di. Chiing t6i
da lam dl’l,ng nhu vdy. Va d6 1a mot quyét dinh hiéu qua. Lan nay ching toi ciing
s€ lam thé”.

KY PHUNG PICH THU

STEVE JOBS VA BILL GATES

Trong cudn tiéu st chinh thirc ctia Steve Jobs dugc viét boi nha van Walter
Isaacson, Steve Jobs d3 miéu ta Bill Gates 1a mot ngudi twong dbi té nhat, khong
c6 tinh than sang tao, khong bao gid phat minh ra bat cir diéu gi va 1a mot ngudi
vO luong tam chuyén gat bo ¥ tudng cua nguot khac.

Trong bai phong van ma6i day voi hang tin ABC News, khi dugc hoi Bill
Gates phan ung thé nao trudce sy chi trich ctia nha dong cap bén phia Apple, Bill
Gates cho biét: “Steve va toi da tung lam viéc voi nhau dé tao ra may tinh Mac.
Chung to61 da xay duzng phan mem cho h¢ thong may tlnh nay. Va trong subt qua
trinh 30 nim qua, anh iy d3 noi rat nhiéu diéu tot dep vé toi va ca nhiing diéu rat
cay nghiét.
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Y t6i 1a anh Ay da phai d6i mat v6i nhiéu kho khan tai Apple. Mot thuc té
rang cac san pham cta Apple ludn co gia rat cao khién ho gip it nhiéu kho khin
trén thi truong. Vi vay, trén thuc té, Microsoft da thanh cong vo1 cac san phém
dua trén sb luong tiéu thy, bao gf’)m ca thanh cong vé mat gia ca, bdi vi chung to1
c6 cach dé lam viéc véi nhiéu cong ty khac nhau.

Vi thuc té do, tai nhiéu thoi diém khéac nhau, Steve cam thay nhu bi bao vay,
do vay, Steve s& c6 suy nghi nhu chung t6i 1a mot dam nguoi xau dang vay
quanh mot ngudi tét nhu anh ay. Nén phan tGng cta Steve 1a that dé hiéu.

T6i rat ton trong Steve. Chiing t6i da lam viéc cing nhau va thic day lan
nhau ngay cé khi trd thanh doi tha canh tranh. Nhimg nhén xét ctia Steve khong
hé 1am toi cam théy buc minh va kho chiu.” - Gates d3 rat binh than trudc nhirng
101 chi trich cta Steve trong cudn tiéu st cudi cing duoc xuat ban sau khi ong
mat.

Trén thuc té, d6 khong phai 13 1an dau tién Steve Jobs chi trich ning né Bill
Gates. Cho du, hai gi khong 16 cong nghé Bill Gates va Steve Jobs duoc danh gia
12 @61 ban than, ho tham chi con c6 lic dan ban gai di hen ho chung v&i nhau
nita. Nhung trong sudt sy nghiép canh tranh quyét liét v6i nhau, Steve Jobs da
nhiéu 1an “ning 16i” voi Bill Gates trong khi 4y, Bill Gates lai lun t6 ra nha
nhin voi ngudi dong nghiép.

JOBS NOI GI VE GATES?

Hay cung nhin lai lich sir nhitng cAu nhan xét tha vi tham chi chua cay nhat
ma Steve Jobs da danh cho Bill Gates.

GATES LA KE BAT CHUOC?
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Trong mot cude phong van thuc hién ndm 1994, khi phong vién hoi Jobs nghi
give thanh cong cua Gates, 6ng noéi: “Toi nghi gi vé viée Bill Gates kiém duoc
bon tién tir mot sd ¥ tudng cua ching t61 u? Anh biét day, myc tiéu ¢ day khong
phai 13 tro thanh ngudi gidu c6 nhat nghia trang. DAu sao, d6 ciing khong phai 13
muc ti€u cua to1”.

“SAN PHAM CUA GATES CHI LA HANG BA”

Nam 1996, khong lau trude khi Microsoft bi danh gia 1a “nha doc quyén tan
nhan”, Steve Jobs c6 chia sé ¥ kién cta ong vé gi khong 16 may tinh dang trén da
phat trién va thanh cong nay nhu sau: “Toi cam thay budn. Toi khong budn vi
thanh cong ctia Microsoft - toi khong c6 thic mac gi vé diéu do, ho di phai vat va
1am viéc dé c6 duoc thanh céng nay. Toi chi thdy budn vi ho chi tao ra duoc
nhirng san pham hang ba”.

“TAM NHIN CUA GATES HAN HEP”

Nam 1997, Steve Jobs ¢6 mot nhin xét kha thang
than vé Gates va Microsoft: “T6i ludn cau chiic nhiing
diéu t6t dep nhat s& dén voi anh ay [Bill Gates]. Thuc
1ong t6i mong mudn thé. Toi chi nghi rang anh 4y va
Microsoft ¢6 cai nhin hoi han hep. Co 1€ anh éy s€ cO
nhin quan rong hon mot chit néu biét tim toi thu
nghiém hay té1 nha tho nao doé ¢ not xa khi con tré”.

TINH BAN BI MAT

Tai mot cudc hdi thao do website All Things D. t6 chirc nam 2007, Steve
Jobs da dinh chinh nhiing hiéu 1dm vé mbi quan hé giita 6ng va Bill Gates. Tuy
hai nguoi 12 ddi tha kinh doanh, song khi d6 Steve Jobs hai hudc chia sé rang
ong va Bill Gates d “giir bi mat vé cudc hon nhan cta chung toi suét 10 nam troi

2

nay”.

“MICROSOFT CHI THEO BUOI GOOGLE VA
APPLE”
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Tai cudc hoi thao cac nha phat trién thé gidi do Apple to chirc nim 2006,
Steve Jobs tiép tuc 1ap lai cao budc rﬁng Microsoft d3 bt chudc céc sang tao cua
Apple va cac cong ty khac. Bao chi dan 16i 6ng rang: “Ban bé cua chung toi [o
Microsoft] danh 5 ti USD mdi nim cho hoat dong nghién ctru va phat trién. Ay
thé ma ngay nay, dudng nhu tat ca nhing gi ho c6 thé lam dugc 14 tim cach theo
dudi Google va Apple”.

“THE GIOI TOT PEP HON NHO GATES”

Nim 2007, 1an dau tién sau hon 20 nim, Jobs va Gates cung xudt hién truée
cong ching. Hai vi CEO t0 ra than mat, tham chi ho con khong tiéc 101 tan duong
nhau. Khi duoc h01 vé di san cua Gates, Jobs n01 “Tb6i nghi rang thé g101 da tro
thanh mot noi t6t dep hon bai vi Bill nhan ra rang muc tiéu cta anh ay khong
phai 12 1am hon ma giau c6 nhit nghia dia, phai vay khong?”.

GAME HEN HO CUA MAC (1983)

Nam 1983, Apple td chitc mot game show ho hen, trong d6 Steve Jobs dong
vai mot anh chang doc than may mén. Nhiing nguoi “cau hon” 6ng 1a cac nha
lanh dao khac trong nganh cong nghé. Tuy Bill Gates, ngudi cau hon sb 3, nhan
duoc su “wu 4i” cia Jobs, song cudi cling Jobs dd dua ra mot quyét dinh bat ngd
1a Iya chon ca ba nguoi.

Trong phan gidi thiéu cia minh, “nguoi cau hon” Gates ndi: “Nam 1984,
Microsoft hy vong kiém duoc mot nira doanh thu tir phin mém Macintosh”
[Khan gia VO tay nhiét 1iét, chang doc than Jobs cuoi that tu’m] Sau do, Gates no1
rang trong sO tat ca cac loai mdy moc ma ong timg nhin thy, Macintosh 14 chiéc
duy nhét thyc su ¢ thé thu hat duoc tri tuéng tuong ctia con ngudi. Anh chang
doc than Jobs 1am sao c6 thé 1am ngo trudc mot ngudi cau hon nhu thé chir?

GATES NOI GI VE JOBS?

Con ddy 1a mot trong s6 nhitng cdu ndi hay nhét cua Bill Gates danh cho
Apple va Steve Jobs (kéem theo mdt cau cham biém cua Melinda Gates, phu nhan
cua Gates).
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JOBS “KHONG THE THANG”

Trong mot cudc phong van nam 1998, Gates bin khoan: “Piéu toi khong thé
hiéu 12 tai sao anh 4y lai con cd tré thanh CEO ctia Apple? Anh ay biét 1a minh
khong thé thang ma”. Khi d6, Microsoft 1a mot cong ty tri gia 250 ti USD, con
Apple chi vén ven 6 ti USD, néu tinh ca s6 tién 150 triéu USD ma Microsoft
chuyén cho Apple nim 1997.

LOI KHEN DANH CHO STEVE

Poi khi Gates ciing danh cho Steve Jobs nhiing 10i tin duwong nhiét tinh. Vé
su diéu hanh cta Jobs tai Apple, 6ng nhan xét: “Anh ay di lam rat xuat sac.
Trong so tat ca cac nha lanh dao ciing nganh ma t6i ting tiép xtic, anh ay 1a
nguoi ¢6 nhiéu stc sang tao hon ca, va anh ay da ctru cong ty nay”.

“PHI THUONG”

Nam 2007, Bill Gates n6i: “Nhiing gi Steve da lam qua thuc 1a phi thuong.
Nam 1977, khi van con cong ty may tinh Apple II, ho di ¢ ¥ tudng bién nd
thanh mot cong ty phuc vu thi trudng dai chiing. Khi d6 chi ¢ duy nhat Apple
mao hiém - c6 nhiéu cong ty khéac cling san xuat cac san pham ndy, nhung Apple
da nay sinh y tuong rang ho s& tré thanh maot hién tuong trén thi truong. Apple da
theo dudi gidc mo do”.

“GU THAM MY TUYET VOI”

Khi dugc hoi 6ng hoc duoc gi tir Steve Jobs, Gates chia sé: “To61 udc 1a minh
c6 dugc gu tham my nhu Steve. V€ con nguoi va sdn pham. Anh ay c6 gu tham
my that diéu ky. VEé di€u nay thi t61 chi c6 thé ndi: “Wow!™.

“TU DUY KHAC BIET”

Nam 1984, thoi diém Apple ra mit chiéc may tinh Macintosh, Bill Gates da
gian tiép ca ngoi Steve Jobs: “D¢ tao ra mot chuan myc mdi, ban khong nhiing
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chi cAn mang lai mot diéu gi d6 khac biét; ¢ con phai 1a mot didu gi thuc sy méi
mé, va thuc sy thu hit dugc tri tudng tuong cua con nguoi. Va trong so tat ca cac
loai may moc to1 ting thay, chieéc Macintosh 1a thir duy nhat dap ing dugc ti€u
chuan do”.

“IPAD CUNG TAM TAM”

Trong khi Steve Jobs ludn cho rang iPad 1a san phim “quan trong nhat” va
“mang tinh sang tao nhat” ctuia Apple - va khong dudi mét 1an 6ng noi rang do 1a
“diéu quan trong nhat ma toi ting 1am” - thi Gates lai c6 suy nghi khéac. Trong
mot cudc phong van voi Phil Bronstein, nha bao nay hoi Gates 1a 6ng c6 thich
chiéc iPad khong. Gates tra 10i: “N¢ ciing tam tam”.

“APPLE GIOI PANH BONG”

Nam 2008, Gates cho rang Apple ctia Jobs c6 pham vi bao quét hep hon
Microsoft: “Apple da xir 1y rat tot khia canh tién dung ctia san pham. Can phai
khen ho vi diéu do. Nhu’ng muyc tiéu cua ho lai khong dugc rong nhu cua chung
t61. Vi thé, co thé noi rang ho tap trung vao mot diém va danh bong no 1én - chic
chan 13 chiing t6i ciing can phai lam thé, hay tham chi 1a 1am tét hon ho nita”

VO GATES: KHONG IPOD

Melinda, phu nhan cta Bill Gates, ting c6 1an noi rang cac con ba khong st
dung iPod hay iPhone. Ba khang dinh: “Gia dinh t61 it khi cam con cai mua do,
nhung iPod va 1Phone 1a hai thr ma ching t61 khong mua cho chung”.

JOBS VA GATES:

AI THIEN THAN, Al AC QUY?

Cho dén gan day, Bill Gates van duoc coi 1a “quy Satan” & thé gidi cong
ngh¢, con doi thu chinh ctuia 6ng, Steve Jobs, lai c6 danh tiéng trong sach gan nhu
thanh than.
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Gates 1a mot nha tu ban “mau lanh”. C6 thé ong la thién tai, nhung thién tai
nay quan tAm t6i viéc toi da hoa lgi nhuan hon 1a hoan thién cong nghé. Ong con
13 mot ngudi chat chtra nhidu han thu. Timg bi tiy chay & truong hoc, nhung gio
day ong méi 1a ké “giit nu cudi chién thang” khi biét cach ldy sach tién trong thi
ching ta.

Trai lai, Jobs duong nhu khong man ma lam véi thuong trudng, tuy rang gan
day ong lai rt thanh cong trén mat tran nay. Thay vao do, trong mét cong chung
Jobs 1a mot con nguoi cua nghé thuat va van hoa. Ong 12 mot nha thAm my hoc,
mot ngh¢ s1; va khao khat cua ong la tao mot diu 4n trong vii tru.

C6 nhitng nguoi lai ¢6 ¥ kién hoan toan ngugc lai. Chinh Gates méi 1a nguoi
tao ra du an trong vii tru, con Jobs chi dong vai tro mot nha tu ban co quyét tam,
va c6 vé nhu khong quan tdm téi cic nhu cau rong 16n hon ctia x4 hoi.

Néu nhu Gates thich thi nhu thé nao khi kiém duoc tién, thi ong ciling hao
hing nhu the 4y khi chia sé gia tai cua minh.

Ong khong ngan ngal b6 ra hang ti d6 la dé giai quyét cac van dé 'y té trén
toan cau. Ong clng thang than néu 1én quan dlem ctia minh vé cc van dé 16n vé
chinh sach, chang han nhu phan ddi du luat cét giam thué thira ké.

Nguoc lai, Jobs khong hé c6 tén trong bat ky danh sach dong gop tir thién nao
ctia nhitng nguoi ndi tiéng. Va ong ciing khong hé néi mot 16i nao trude nhitng
van dé quan trong trong xa hoi. Ong chi dung tai nang cta minh dé thuyét phuc
ngudi ta mua cac san pham cua Apple.

Theo Forbes, gan ddy Jobs s hitu mot gia tai trj gia 3,3 ti USD, la ngudi gidu
thir 194 trén thé gidi, va 13 nguoi giau tha 67 tai My. Nhung vi tri nay da thay doi
khi Disney quyét dinh mua lai Pixar Animation véi gia 7,4 ti USD. Chi riéng
thuong vu nay da dua gia tri s6 co phan cta Jobs tai Pixar 1én t&i 3,7 ti USD.

Tuy nhién, tai sdn 16n khong 1am nén mdt nguoi vi dai.

Giving USA Foundation, mdt nhém nghién ctru trong linh vyc tir thién thuc
hién cac nghién ctru vé tir thién hang nim, cho hay trong sudt 4 nim qua, Jobs
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khong hé c6 mit trong cac danh sach quyén gop gia tri tir 5 triéu USD trd 1én.
Ong ciing khong xuét hién trong danh sach quyén gop tir 1 triéu USD trd 1én do
Trung tam Tu thién truong Dai hoc Indiana xay dung.

Phu nhéan cua Jobs ciling khong c6 tén trong nhitng danh sach quyén gop tu
thién nay, tuy rang theo thong tin tir to chtrtc Open Secrets, ba da viit ra hang chuc
nghin do la tai tr¢g cho dang Dan chu.

Di nhién, Jobs va vg c6 thé bi mat 1am tir thién. Néu ho ling ling tai tro cho
nhiéu chuong trinh, thi tén ho s& khong xuét hién ¢ bat ky danh sach ndo, bat ké
gia tri mon qua quyén gop cua ho 1a nhu thé nao.

Véi mot nguoi day riéng tu nhu Jobs - ngudi di khong hé cong khai diéu gi
vé doi sdng gia dinh ctia minh - thi gia thiét trén c6 thé tin cay duoc. Tuy nhién,
diéu nay sé& khién Jobs trd thanh truong hop ngoai 18 trong sé nhitng nguoi co
tdm anh huong. Richard Jolly, chii tich T6 chitc Giving USA Foundation, cho
biét khong phai ti pht nio ciing quyén gép tién lam tir thién, nhung nhiéu ngudi
trong s6 d6 1am thé, va phan 16n nhitng nguoi khi lam thé thi ho s& khong lam
trong im lang.

“Chiing ta thay chuyen nay thu:ong Xuyén ma”, ong noi. “Nhiing ca nhan giau
c6 ting hd cho nhiing t6 chirc va thé che ma ho tin twong”. Nhan xét d6 dang véi
Gates, nguoi khong chi manh tay chi tién 1am tir thién ma con 1én tiéng tng ho
cac t6 chtrc va thé ché ma ong tin tuong.

Nhung diéu nay lai khong dung voi Jobs. Trong khoang mét thap ky trd lai
day, Jobs chua timg dé cap toi bat ky van dé x4 hoi hay chinh tri ndo ma éng tin
tudng - ngoai trir truong hop ong thira nhan minh 1a fan cta nhac si phan chién
Bob Dylan.

Thay vao d6, 6ng dung nhimg van dé xa hoi dé hd tro cho cac muc tiéu kinh
doanh cua minh. Trong chién dich Tu duy khac biét, Jobs dung cac nhan vat van
hoa ma 6ng ngudng mo dé ban may tinh - nhitng ngudi timg khan c6 dau tranh
chéng nan phan biét chung toc, nghéo déi, bat binh dang, hay chién tranh.

Jobs timg duoc moi 1am cb van cho Thuong nghi si John Kerry trong cudc
bau cur té)ng thong nim 2004, va 6ng lién moi Toéng thong Clinton t6i du bita tbi
nhan chuyen tham ctia Tong thong t6i Thung lung Silicon nam 1996 - that kho
ma noi rang day 1a bang ching ching minh rang Jobs c6 niém tin sau sic vao
chinh tri.

Jobs tham chi con khong thé ganh vac duoc nhitng trong trach thién vé y
nghia c4 nhan sau séc, chir du:ng no6i gi dén nhing trong trach c6 tAm quan trong
lau dai vo1 xa hoi. Ciing giong nhu Lance Armstrong, 6ng la mot nguoi tru lai
dugc trude can bénh ung thu. Nhung khac véi1 Armstrong, tinh cho t61 nay Jobs
chua hé cong khai lam gi nhiéu dé quyén gép tién hay nang cao nhan thirc cua xa
hoi vé can bénh nay.
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Thé ma, Steve Jobs lai gianh duoc nhiéu tan tung va yéu mén dén vay tu xa
hoi, trong khi d6 hinh anh cta Bill Gates khong han da dugc nhu thé. Ca thé gisi
tiéc thuong khi Steve Jobs ra di cho du 6ng chang may khi da dong gi téi trach
nhiém tur thién ciia mot ti ph?

Phai ching, nhitng gia tri tuyét voi ma ong cong hién cho nhan loai di 1a
khoan “tir thién” 16n nhat ma ong vua cua thoi dai ki thuat sé dé lai cho doi ?

KHOANG TRONG STEVE DPE LAI

Hay trd lai v6i nhiing gi dang dién ra hom nay. Néu nhu mét thap ky trude
day, Apple tung ding trude bo vuc pha san thi nay da la mot trong nhiing cong ty
cong nghé manh mé va c6 tim anh hudng nhat thé giéi. Pay la thuong hiéu sang
tao nhat trong nganh may tinh, di dau trong linh vuc kinh doanh 4m nhac va dién
thoai, va 14 dau tau ctia nganh dién tir tiéu dung trong nhiing thap ky sap téi. Con
Pixar, chinh 14 hang phim 1¢ thanh cong nhat trong lich sir Hollywood, du vira
qua da khong con gitt dugc phong d6 sau hon hai muoi nam t6n tai. Hing da xac
dinh ra twong lai ciia phim hoat hinh va hién dang la trung tam cua nganh nay sau
khi sap nhap vo1 Disney. Nguoi gay dung ca hai cong ty trén, Steve Jobs, thuong
xuyén dugc binh chon la nha 1anh dao doanh nghi€p quan trong nhét thé gio1, du
c6 thoi, trong suét nhiéu nim, 6ng chi dugc coi 1a “ké an may”.

Chung ta da cung doi theo cac su kién quan trong nhat trong cudc doi Steve -
va dac biéct 1a trong sy nghi€p cua ong - da dén luc nhin lai téng thé birc tranh
nay.

Chung t6i xin phép duoc trinh bay mot vai quan diém ctia minh: khong biét
phai dung tir ngir ndo dé néi hét sy ngudng mo va tran trong danh cho Steve
Jobs, v6i that nhiéu cam himg c6 duoc tir 6ng. Nhin lai thi lich sir nganh kinh té
d3 chimg kién nhiéu doanh nhan tai ba, nhitng nha lanh dao day cam htng hay
nhirg con ngudi biét nhin xa tréng rong. Nhung trong sé ho, ai ¢6 duoc sirc anh
huong 16n dén nhan loai nhu Steve Jobs? Ai d3 d6i mit vdi ca su vé vang va ndi
xau ho trong cudc doi? Chung ta dang néi vé mot ngudi da dang hién ca cude doi
dé mang strc manh cta cong nghé dén cho moi nguoi. Ong da gép phan phd bién
may tinh ra cong dong vai chiéc Apple II. Ong da khién may tinh than thién hon,
c6 chét “nguoi” hon véi Macintosh. Ong dd mot tay mo ra kha nang cach mang
in man hinh. Céng ty ctia 6ng, Apple, di vo cling sang tao v6i nhirng san pham
truyén cam himg cho ca giéi cong nghé. Vin hoa doanh nghiép ciia 6ng co sirc
anh huong 16n véi hang triéu nguoi hAm mo trén toan thé gidi, nhu su sung bai
ctia nhitng con chién. Ong di thay d6i cach ching ta nghe nhac véi iPod, da 1am
rung dong nganh kinh doanh nhac sé voi iTunes va thi trudng dién thoai voi

161



iPhone. Khong c6 ong va Pixar, hoat hinh 3D c6 18 s& chang bao gid ct canh,
hodc néu c6 cling theo mot cach khéac, d6 1a diéu chic chan. Ong da khién cho
cudc séng cua hang tridu nguoi tro nén dé dang hon khi tao ra nhiing cong nghé
dO’n gian, truc quan, thu vi, xinh xan thay vi nhimng tht phire tap, kho hiéu, té
ngat va cyc mich.

Mot cau hoi con dang boé ngd: nhitng nhan vat nao trong thé gidi kinh doanh
c6 thé dat dugc nhiéu thanh tyu nhu vay? Ai co thé c6 stc anh huong 16n hon
Steve? Do 1a 1y do tir 1au chiing t61 da ging strc di tim nhimng tir ngit thich hop dé
mo ta vé tAm quan trong clia Steve Jobs, mot thién tai, nhung dong thoi ciing 1a
mot con ngudi that, mot biéu twong véi ca nhimg khiém khuyét, chat chia day
mau thuan, mot ngudi c6 tim nhin xa tréng rong nhung doi luc ciing mic sai 1am
chét nguoi. That khé tim ra tir ngit phu hop, cho dén khi chung t6i nhan thay
chinh Steve da tim ra chung. B&i vay chung t6i xin phép dugc trich dan & day
thong diép quang cdo cua chinh Apple: Think Different - Nghi khac nguoi:

“Danh cho nhiing nguoi dién khing. Nguoi khong chiu gidng ai. Ké noi loan.
Ké giy phién toai. Ké vudng tron khong hop. Ké cé cai nhin khac thuong. Ho
khong thich cac luat 1¢. Va ho chéng thich tinh trang tinh tai. Ban co thé trich dan
ho, khéng dong tinh v6i ho, t6n vinh ho hay giém pha ho. Duy chi c6 diéu duy
nhat ban khong thé lém 12 mic ké ho. Bdi vi ho tao ra su thay doi. Ho déy nhan
loai tién 1én. Mot s6 ngudi xem ho la nhitng ga dién, nhung chung to1 thay & ho
mot thién tai. Boi vi nhitng nguoi 4y du dién dé nghi minh c6 thé thay doi thé
gidi, cling chinh 13 nhitng ngudi c6 thé lam duoc didu d6”.

THE GIOI TIEC THUONG STEVE JOBS

TONG THONG MY BARACK OBAMA

“Michelle (vo Obama) va toi da rat budn, su ra di cua Steve Jobs 12 mot trong
nhitng sy mat mat 16n nhat ctia nudc My. Steve 1a nguoi di can dam dé nghi
khac, du ty tin dé thay doi thé gidi va du tai nang dé lam diéu do.

Bang cach xdy dung mot trong nhitng cong ty thanh cong nhat ctia hanh tinh
tir nha dé xe ctia minh, 6ng 13 minh chimg cho tinh than va sy khon ngoan ctia
nguoi My. Steve da lam thay d6i cudc song cia chiing ta, dinh nghia lai toan b
nganh cong nghiép va dat duoc mot trong nhimng thanh cong hiém co6 nhat trong
lich sir nhan loai: 6ng thay doi cach thirc chiing ta nhin nhan thé gidi.

Thé giéi dd mat di mot ngudi nhin xa trong rong. Va gid day, rat c6 thé, ban
dang don nhan thong tin 6ng qua doi trén chinh thiét bi do ong tao ra. Michelle
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va to1 gt nhirng 101 cau nguyén dén Laurene, vg cua Steve, gia dinh va tat ca
nhitng ai yéu quy ong”.

TIM COOK - CEO CUA APPLE

“To1 co tin rat buon mudn nodi voi tat ca cac ban. Steve da qua doi sang s6m
nay. Apple da mat di mot bi€u tuong, madt thién tai day sang tao. Thé gidi mat di
mot con nguoi 101 lac™.

BAN GIAM POC APPLE: “THE GIOI PA POI
THAY DPANG KE NHO STEVE.”

“Chung t61 v6 cung dau don khi phai thong bao Steve Jobs qua doi. Nghi luc,
niém say me va sy thong minh cua Steve 1a nguon cam hirng bat tan cho cudc
song cua tat ca chung ta. Thé gidi da tot dep hon nho Steve”.

GIA DINH STEVE JOBS

“Xin hay ton trong doi tu cua ching to1 trong thoi gian nay.

Ngoai xa hoi, ong ay duoc xem nhu mot biéu twong. Trong gia dinh, 6ng ay
luén hét 1ong yéu thuong moi nguoi.

Chung t61 cam on cac ban da cung cau chuc cho Steve vuot qua dugc bénh
tat. Tham chi mot website da duoc 1ap ra dé moi nguoi cung chia sé nhirng 161
chuic tot dep cho ong ay.

Chung t6i biét nhiéu nguoi s& dén chia budn cing chung toi va gia dinh rat
mong cac ban hiy ton trong doi tu cua chung toi trong thoi gian to chire 18 tang
cho Steve Jobs”.

BILL GATES: “THAT MAY MAN VI PUGC
LAM VIEC CUNG STEVE.”

“Téi thyuc sy rat dau long khi nghe tin Steve Jobs qua doi. Melinda va to1 xin
guri 10’1 chia budn sau sic toi gia dinh, nhitng ngurcn ban cling nhu nhitng nguoi
yéu mén Steve trong thoi gian lam viéc cung ong ay.
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Lan dau toi gip Steve cling cach day gan 30 nam. Khi d6 chung t6i 1a nhiing
dong ngh1ep, roi 1 ddi tha canh tranh va sau cung ching t01 la nhitng nguo1 ban
sudt gan nira cudc doi. Hau nhu khong ai trén thé gidi c6 tam anh hudng nhur
Steve. Nhitng dong gop ctia Steve s& con tac dong toi nhiéu thé hé sau nay.

Chung ta that 1a may man khi duoc 1am viée cung Steve. Toi s& nhd Steve rat
nhicéu”.

CEO GOOGLE LARRY PAGE: “XIN CHIA
BUON CUNG PAI GIA PINH APPLE.”

“Steve 1a mot nhan vat dic biét v4i nhitng dong gop khong tuong va 16i lac.
Ong ay ludn kiém 1oi. Kha nang tap trung ctia Steve cao hon bat ctr ai. Ong 4y
ludn 1a ngudn cam himg cho toi. Khi toi tré thanh CEO ciia Google, Steve van
dbi xr voi toi that tir té va thudng cho toi nhitng 101 khuyén ngay ca khi stc khoe
ctia 6ng ay khong duoc tbt. Toi cling nhu Google xin chia budn cung gia dinh
cua Steve va dai gia dinh Apple”.

DONG SANG LAP APPLE, STEVE WOZNIAK

“Moi nguoi luon c¢o6 nhitng muyc tiéu trong cudc song. Vo1 Steve Jobs, o6ng da
vuot qua nhitng muc tiéu cua chinh minh”.

NHA SANG LAP FACEBOOK MARK
ZUCKERBERG: “TOI SE RAT NHO STEVE.”

“Steve, cam on vi 6ng da la mot nguoi thay va mdt nguoi ban cua toi. Xin
cam on vi ong da cho thay nhitng gi 6ng xay dung khién ca thé gi¢1 nay thay doi.
To1 s€ rat nhd Steve”.

THI TRUONG NEW YORK MICHAEL
BLOOMBERG

“Steve Jobs da nhin thay trudc tuong lai va dua nd vao cudc song cua chiung
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ta”.
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PONG SANG LAP AOL STEVE CASE

“Toi thay that tu hao khi duoc biét Steve Jobs. Ong ay la nhan vét nhiéu sang
kién nhat cua thé h¢ ching t61. Nhitng gi ong dé lai s€ song mai qua thoi gian”.

CEO CUA DELL - MICHAEL DELL

“Ngay hom nay thé gidi mat di mot nha lanh dao v6i tam nhin bao quat,
nganh cong nghé mat di mot huyén thoai va toi mat di mot ngudi ban, mot ngudi
dong chi. Nhimng gi Steve Jobs dé lai s& mai duoc ghi nhé. Toi cau nguyén va
chia s¢ vdi gia dinh ctia Jobs va moi nhan vién cuia Apple”.

JAY ELLIOT - TAC GIA CUON SACH “CON
DUONG STEVE JOBS”

“Tbi rat budn. That khong thé tin dugc diéu nay. Toi cling da chuan bi tinh
than vi biét n6 s& xay ra. Nhung Jobs thuc su 1a duy nhat va chung ta s& chang
the gip mot ngudi ndo nhu ong 1an thu hai. Ong y da thay doi cudc doi t01 Jobs
song cudc doi minh theo cach 6ng mudn. Ciing ¢6 nguoi chi trich cach song cua
ong, nhung toi di 1am viéc véi Steve trong nhiéu ndm va toi chic mot diéu rang
Steve Jobs 1a mot tAim guong dang noi theo”.
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THAY LOI KET

VINH BIET SU KHAC BIET...

Niam 1983, Steve Jobs khin géi 1én New York dé chiéu mo ngudi diéu hanh
cho Apple. Ong d3 t6i gip John Sculley, chi tich ctia Pepsi-Cola. Luc bay gid, du
d3 vuon khoi tim mire 1a mot cong ty ctia may gi k¥ thuat vién mo mong, Apple
van chi 1a mot anh nha qué so véi Pepsi-Cola.

That dé hiéu, dé nghi ctia Jobs thoat tién bi choi tir.

Khi hai nguo1 diing trong van phong sang trong ctua Sculley nhin qua khu
Manhattan sim uét, vi CEO ctia Pepsi- Cola néi: “V& mat tai chinh, anh phai tra
t6i mot triéu dola tién luong, mot triéu dola tién thudng va mot triéu dola dé cham
dut hop dong”.

Khong mét chut ludng I, Jobs gat dau.

Cai gat dau bao liét 4y di khién Sculley stng s6t, nhung 6ng ta con sumng sot
hO’n trude cau hoi day thach thire cua Jobs: “Nay Sculley, ong muén & lai ddy dé
suét doi di ban nude ngot, hay ong muon thay doz thé giGi?”.

Chinh cau héi quyét liét ay da kéo Sculley vé California. Va ciing chinh cau
hoi quyét liét Ay 1a muc dich séng ctia Steve Jobs, tir thud ban so cho tdi cudi cudc
doi.

“Thay déi thé gidi” 1a dong luc d3 day chang trai Jobs cling cac ban dén quyét
dinh thanh 1ap Apple va dua cong ty nay tir nha xe cta bd me trd thanh mot
thuong hiéu toan cau. “Thay doi thé gidi” cling chinh 1a muc tiéu cta Jobs khi 6ng
tro lai Apple vao nam 1998 sau mot thoi gian dai phan ly.

“Té1i tro lai Apple khong phai dé lam glau T6i rat may man trong cudc doi va
dén nay da s¢ hitu mot gia tai. Khi 25 tudi, t6i dd c¢6 ching 100 triéu dola. Lic ay
t61 da quyét khong dé cho tién tai huy hoai su nghiép. Ban chang thé nao tiéu hét
mot gia tai d0 sd nhu vay, va toi cling khong bao gio ldy gidu c¢6 lam thude do tri
tug.”

Jobs da no6i nhu thé khi trd lai dé vuc diy mot Apple dang thua 18. Vang, ong
khai dung Apple va phat trién n6 thanh mot dé ché hung manh khong phai dé 1am
gidu. Ong lam tat ca dé thay doi thé gidi.

Thong thuong, chung ta khai su mot chuyén 1am an 13 dé thay d6i cudc séng
ctia ban than, cta gia dinh, dé tré nén giau c6. Va giau hon nita. Jobs, khi khoi sy
sang kién mang tén Apple tir nha xe bd me, han ciing c6 nhitng mong mudn tran
tuc d6. Nhung cao hon nita, vugt ra ngoai y chi thay do6i diéu kién song cho ban
than, ong mudn thay doi thé gidi.
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Va 6ng di 1am dugc. Nhitng san pham ctia Apple lan luot ra doi, don dau
nhirng xu huéng cong nghé, nhu triét Iy ma c6 1an 6ng di dan lai 1oi van dong
vién khiic c¢on cau trén bang Wayne Gretzky: “Téi luén lao t&i noi ma vong banh
sdp bay t6i, chir khéng hi huc chay t6i noi né da dén”.

O Apple, Jobs va cac dong su luén tim dén noi ma cac xu hudng cong nghé sé
vuon t6i, khong phai c6 gang dap Gmg nhitng xu hudng dang thinh hanh.

Bing tu duy d6, ong da thay doi thé gidi, thong qua viée thay d6i cach thic
ma con ngudi twong tac véi may moc, va tuong tac voi nhau. Bang viée thay doi
cach thirc ma con nguoi tuong tdc véi may moc, va voi nhau, Jobs da dinh hinh
tuong lai cho thé giéi. Thé gidi hom nay ddy mau sic hon, mot phan nho vao nd
luc cua Jobs va nhitng nguo1 khac manh mé€ nhu 6ng.

“Hay mai khat khao. Hay cu dai kho.”

Con nguoi da bude vao thé gidi ndy voi mot khat khao bong chdy, bong chay
dén dai kho, rot cudc di chirng minh cho ching ta théy strc manh cua udc mo, cua
khat vong. Néu khong c6 khat vong bong chay, Jobs di khéng c6 mot muc dich
song - thay doi thé gidi - bao liét dén thé. Ciing nhu ching ta da khong c6 mot
Steve Jobs khéc biét nhu chung ta da co.

Steve Jobs d3 di vao cdi bt tir.

Nhitng gi ma 6ng dé lai cho thé gidi nay, tir 1au - ciing v6i su khac biét - di tro
nén bat tur.

P6 Hung
Nguyén Truéng ban quoc té Bao Thanh Nién

THU UVIEN EBOOK

SACHMOI

179



Tién sinh Nam Quach 14 ngudi khong biét thoi vu, nhung lai tra tron vao doi
vu trong hoang cung, cich néi nay dung dé am chi ngudi khong cé thuc luc
nhung tra tron vao nhitng ngudi rat co thuc lyc hong chudce lgi cho ban than.
Eugénie Grandet 1a mot tiéu thuyét ctia Balzac. Nhan vt 130 Grandet trong tiéu
thuyét 1a ngudi noi tiéng keo kiét. Cau thu bong rd chuyén nghiép cia Trung
Quéc véi chiéu cao 2m29. Pién Kj tir 1 Ki, lai con goi 13 Ki Tu, duoc dat phong
Tir Chau nén con goi 1a Tir Chau Tir Ki, xuét than tir tong toc Dién Té danh gia
va la danh tuéng nudc Té dau thoi Chién Qudc. Toén Tan (khoang thé ki IV
TCN), nguoi nudc T&, 1a mot nha chi huy quan sy ndi tiéng thoi Chién Quéc.
Tuong truyén, Ton Tan 1a chau ctia Ton Tir, cing voi Bang Quyén 13 hoc trd mon
binh phap cta Quy Coc Tir. Tén Tan da dé lai mot bo binh phap noi tiéng 13y tén:
Binh Phap Tén Tan gom 89 chwong, nhung hién chi con doc duoc 30 chuong.
Asch: Tén dﬁy du 1a Solomon Asch (1907-1996), mgt nha tam 1i hoc xa hoi
nguoi My va la nguoi tién phong trong tam 1y hoc xa hgi. Cac cong trinh nghién
ciru cua ong tap trung vao viéc phan tich nhung pham chat, cac yéu b, cac khia
canh cua viéc chuan bi thir nghiém va cac yéu t6 vin hoa va su khac biét giita cac
nhom x4 hoi. Tén day du 1a Sigmund Schlomo Freud (1856 — 1939) nguyén 13
mot bac si vé than kinh va tdm 1i ngudi Ao. Ong dugc cong nhén 14 ngudi dit
nén moéng va phat trién linh vyc nghién ctru vé Phan tdm hoc. Cho dén ngay nay,
mic du li thuyét vé phan tdm hoc cua ong con gdy nhiéu tranh cii va ngudi ta
con dang so sanh hi€u qua cua cac phuong phap phan tam hoc cua ong vai cac
phuong phap diéu tri khac, nhlmg cling phai thira nhan rang 6ng 13 mot nha tu
tu:ong c6 anh huong 16n trong thé ki XX. (Nguon Wikipedia) Tuc ngir Trung
Qudc: “Nhan tranh nhat khau khi, phat thiéu nhat tru hwong” y mubn noi con
ngudi phai ¢6 v chi viron 18n, khong duoc dé thua kém nguoi khac. Tai Ong that
ma, yén tri phi phtc: Hoa phuc ¢ do1 khé ma luong trude duoc. Puong lang bo
thién, hoang tudc tai hau: Bo ngua rinh bét ve sau, chim sé cho sin & phia sau. Y
chi nhitng nguoi mudn 1am mot chuyén gi d6 nhung lai bi nguoi khac loi dung
co hoi dé 1am hai. Trén déy 14 hai thanh ngit thudng gip ctia ngudi Trung Hoa,
khi nhic t&i vé trude, nhirng nguoi biét duoc sy tich sé lap tic co thé nodi ra vé
sau. Mau: 13 cAy xa mau, ciy gido, c6 can dai, miii nhon, dung dé ddm. Thuan:
cai khién, cai moc, c¢6 hinh tron hay bau duc, bén trong c6 tay cam, dung dé che
d5. Mbi nganh nghé déu c6 nhitng chuyén mon riéng ciia minh, déu chi c6 thé
giai quyét nhitng van dé lién quan dén chuyén mon ciia minh ma thoi. Xuat phat
tir cau thanh ngit “Ngu dit hung chuong, bat kha kiém dac”: Ca va tay gau,
khong thé c6 ca hai. (Ca va tay gau, 1a hai mén trong Bat tran - tim moén in quy
hiém va ché bién cau ki chi danh cho bac vua chtia ngdy xua.), ¥ mubn noi con
nguoi ta mot khi di lwa chon mot thir rdi thi can phai biét buéng bo thir khac,
khong thé tham lam ciing lac mudn chon tat ca nhitng thir tt vé minh duoc. Tam
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li ddm dong (hay con goi 1a tAm 1i bay dan): Theo giai thich cia Wikipedia thi
day 1a mot sy mo ta cach mot sé ngudi bi anh huong boi nhitng ngudi than can
cua ho thong qua nhitng hanh vi nhét dinh, theo xu hudng, hodc theo nhiing diém
tua. Loai hanh dong tam li nay s€ dugc giai thich rd hon trong cac chuong sau
ctia cudn sach nay. Robert Cialdini tén ddy di 1a Robert Beno Cialdini, mot nha
tam li hoc ndi tiéng, gido su mdén Tam i hoc va Marketing truong Pai hoc Bang
Arizona, My. Ong 1a cha d¢ ctia nhitng bd sach vé viéc tao anh hudng va
marketing. Noi tiéng nhat trong s6 d6 chinh 1a bo sach Influence: The
Psychology of Persuasion (tam dich: Gy anh huéng — Thuyét phuc bang tam 1)
tir ndm 1984, di tao ra 6 nguyén tic vang trong viéc thuyét phuc khach hang.
DM: Direct mail: quang cdo bang cach gui thu tryc tiép, 1a mot hinh thirc quang
cao qua duong thu véi hi€u qua cao va chi phi vira phai. Khi stir dung direct mail,
doanh nghiép c6 thé xac dinh chinh xac d6i twong nhan thu: khach hang va khach
hang t1em ning ctia minh. Phuong phap nay giup doanh nghiép gisi han duoc dbi
tuong tiép nhan thong dlep quang cdo, nhirng nguoi co kha nang sur dung san
pham dich vu ctia minh nhat. (Ngudn: Internet) NLP 1a viét tit cua Neuro-
Linguistic Programming (Lap Trinh Ngon Ngit Tu Duy). N6 chira dung ba thanh
t6 ¢6 anh huong 16n nhat dén viéc hinh thanh nhiing kinh nghiém c4 nhan cta
moi chiing ta: than kinh hoc, ngdn ngir hoc, va cac md thirc dwoc 1ap trinh sin.
Theo wikipedia, NLP nghién ctru ti mi vé cach mdi ca nhan hanh xir theo thoi
quen nhu thé ndo. Vi NLP, chiing ta c6 thé hoc hoi tir nguoi khac nhitng mo
thirc ndo c6 ich va phuc vu chung ta. Sau d6 chiing ta c6 thé luyén tap nhimg mo
thirc m&i cho hanh vi ctia minh (giéng nhu tai 1ap trinh ndo bd) nham tién bo hon
trong nhitng trrong hgp ma trudce kia ching ta da ing xtr khong hi¢u qua. Tap
gia: Biét can ban nhung khong can hiéu qua sdu nhu nhitng chuyén gia vé mot
linh vuc nao do6. Bao gém 2 tinh HO Béc va HO6 Nam & trung du Tru(‘)'ng Giang
(Trung Qudc). Pon vi tién té Trung Quoc tor Nhan dan té tro Xuong duorc chia
theo bac 10: 1 t¢ = 10 giac = 100 phan tién. Cau tyc nglt y mudn noi rang con
ngudi ludn ¢6 mo wéc mudn ndi tréi hon dong loai ctia minh, ludn hudng vé phia
trude, day chinh la ban tinh cua con nguoi. Abraham (Harold) Maslow (1/4 /1908
— 8/6/1970) 1a médt nha tam 1i hoc ngudi My. Ong duoc thé gidi biét dén qua mo
hinh néi tiéng Thap nhu cau va duoc coi 1a cha dé ctia tim 1i hoc nhan van. Hé
théng Phan cAp Nhu cau hay con goi 1a Thap Nhu cau (Tén tiéng Anh 1a
Maslow's hierarchi of needs) duoc dng dua ra vao nim 1943 trong bai viét A
Theory of Human Motivation 1a mot trong nhitng li thuyét quan trong nhét cta
quan tri kinh doanh; dac biét la cac irng dung cu thé trong quan tri nhan sy va
quan tri marketing. Theo d6, Maslow cho biét vé cin ban, nhu ciu cta con nguoi
duoc chia 1am hai nhém chinh: nhu cau co ban (basic needs) va nhu cau béac cao
(meta needs). Cau trac ctia Thap nhu cau c6 5 tang, trong d6 nhitng nhu ciu cta
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con nguoi dugce liét ké theo mot trat ty thir bac hinh thap kiéu kim tu thap.
(Ngudn: Wikipedia) (1) Ban b¢ lién két va bénh vire nhau vi loi ich riéng, dé lam
nhiing viéc khong chinh dang. (*) Hai nam trudc d6 c6 chién tranh va nha may
1am viéc trong hoan canh chién tranh. 1. Mot thanh phd phia nam Michigan. 1.
Burroughs, John 1837—1921: nha van va nha tu nhién hoc nguoi My. 2.
Wordsworth, Christopher, 1774—1846: nha van va nha giao duc nguoi Anh. 3.
Thoreau, Henry David 1817-1862: nha van nguoi My. Mot nguoi ¢6 anh hudng
16n trong lich str My. Cac tac phim cua dng bao gdm ca cudn “Civil
Disobedience” (1849) va Walden (1854). 4. Ralph Waldo Emerson (1803—1882):
nha vin va triét gia ndi tiéng cuia M. Nhitng bai tho, bai hung bién va dic biét 1a
cac bai luan ctia 6ng nhu tip Tu nhién (1836) duoc coi 13 nhitng ddu méc trong
su phat trién cach thé hién vin hoc va tu duy cua nguoil My. 1 Enrico Caruso
(1873—1921): ca si 0- pe-ra giong téno noi tiéng ngudi Italia, ngudi voi chat giong
manh, tinh cam va thuan khiét 43 duorc 001 1a mot trong nhirng ca si vi dai nhat
thé gidi. 1. Sing Sing 1a mot nha ti noi tiéng tai Ossining, tai Quan Westchester
(My) cach thanh phé New York 40 dam vé phia Bic. 19. Yankee Group: cong ty
phan thh va tu van thi trudng vién thong, cong nghé thong tin. (B.T) 20. Chia
nho cb phiéu: 1a hanh dong cua cong ty lam gia tang so co phleu lru hanh bang
cach chia nho tirng ¢ phleu ra, qua do lam glam gia ¢ phleu cua cong ty do.

Tuy nhién, tong gla trj vén hoa thi truong cua co phiéu van gitr nguyén. (N.D)
21. Quy twong hd: mot dang quy dau tu duge quan Iy chuyén nghiép béi mot
cong ty dau tu, huy dong von tir nhiéu nha dau tu khac nhau (trong d6 c6 cic nha
dau tu nho) dé mua chimg khoan. Nho @6, cac nha dau tu nhé co diéu kién tiép
can vo1 mot danh muc dau tu da dang va su dau tu cua ho duoc quan ly tdt hon.
(B.T) 22. Pau tu tu nhan vao ¢ phan dai chung (PIPE): bao gdbm viéc ban cac co
phiéu pho thong hay mot sé dang cb phiéu vu dii, ching khoan chuyén ddi cho
cac nha dau tu tu nhan. Pay 13 mot hinh thic phan phdi c6 phan trong cac cong
ty dai chiing ma khong thong qua cac dot chao ban ra cong ching trén thi truong
chig khoan. (B.T) 23. Hosting: dich vu luu trit ndi dung trang tin dién tu,
website, cac thong tin tu li¢u, hinh anh,... cua khach hang trén mot may chu
Internet. (N.D) 24. C6 phiéu ba xu: nguyén van 1a “penny stocks”. Trong t1eng
Viét, “penny stocks” con duge dich ra 14 ¢6 phiéu thi gia thap, 13 loai ¢6 phiéu co
ménh gia nho (thdp hon 5 d6 la & thi trudng ching khoan M¥). Py 1a loai chimg
khoan c6 d0 rui ro rat cao, nhat 1a khi dugc mua ban véi s6 luong nhé ma khong
c6 gidy to chinh thie. (B.T) 25. Jive: nhac nhay. (N.D) 26. Thread (hay con goi 1a
tiéu trinh/ludng): 12 mot thuat ngir 14p trinh. Thread cho phép chuong trinh thuc
hién d6ng thoi nhiéu tac vy, va gitp qua trinh twong tic voi nguoi dung khong bi
gian doan. (N.D) 27. West Point: tén goi tit cia Hoc vién Luc quan Hoa Ky
(United States Military Academy), hoc vién quan sy 1au doi nhat va ndi tiéng
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nhét tai M¥. Trudng co6 yéu cu tuyén chon va qua trinh dao tao rat khit khe, 1a
noi timg cho ra 16 nhiéu danh nhan va CEO néi tiéng. (B.T) 28. Gia tri Von hoa
thi truong (market capitalization): 1a thude do quy mo cua cong ty, tirc tong gia
tri thi truong cua cong ty, dugc xac dinh bang s6 tién bo ra dé mua lai toan bo
cong ty ndy trong diéu kién hién tai. (N D) 29. COBRA (Consohdated Omnibus
Budget Reconciliation Act): Pao luat vé boi thudng lao dong tong hop La mot
dao luat cua My, cho phép nguoi lao dong mat quyén loi bao hiém y té (trong
nhirng tmong hop nhu: bi cho nghi viéc bat ngo b1 gidm glo lam tor vong, ly di,
va cac su 0 khac) tiép tuc dugc hudng quyén loi bao hiém y té clia cong ty trong
mot thoi gian nhat dinh. (N.D) 30. Nguyen van tya dé cua phan nay 13 “survival
the fittest”, 1a mot cach noéi khac trong tiéng Anh ctia khai niém “chon loc tu
nhién”, mot phﬁn trong hoc thuyét cua nha tu nhién hoc ngudi Anh Charles
Darwin. D6 ciing 13 1y do dé du 4n méi ctia Opsware mang tén Dy an Darwin.
(B.T) 31. M&A: viét tit cia cum tir tiéng Anh “merges and acquisitions”, nghia
1a “mua lai va sap nhap”. (N.D) 32. Thuyet thi truong hi¢u qua: La mot gia
thuyét cua ly thuyét tal chinh, trong d6 khang dinh rang “céc thi trudng tai chinh
1a hiéu qua”, rang gia cta ching khoan trén thi trudng tai chinh, dic biét 1a thi
truong chirng khoan, phan anh day dt moi thong tin di biét. Do do, khong thé
kiém duoc loi nhuan bang cach cin cit vao cac thong tin da biét hay nhiing bién
dong cua gia ca trong qua khtr. (N.D) 33. Cong nghe ao hoa (virtualization): la
cong nghé tao ra nhiéu may 4o nhung c6 dic diém va tinh ning sir dung tuong tu
nhu cac may chi that va chay trén mot may chi duy nhat. (N.D) 34. Nha hoat
dong quyén cb déng (shareholder activist) tu’ nay xuat phat tir thuat ngir
“shareholder activism” (hoat dong quyén co dong) Day la nhu’ng hoat dong
nham bao vé loi ich va quyén loi cho nhimg c6 dong co phan so hiru nhung
khong truc tiép diéu hanh cong ty. Trong cac trudng hop nhu tinh hinh hoat dong
ctia cong ty di xudng, lwong thudng ctia ban quan tri qua cao, bao céo tai chinh
khong rd rang,... thi nhimg nha hoat dong ¢ déng s& tim cach gay sirc ép dé ban
quan trj thay d6i. Thuong thi ho ciing 14 ¢ dong trong cong ty. (B.T) 35. EMC:
cong ty da qubc gia trong linh vuc cong nghé thong tin cia My, chuyén cung cap
cac dich vu va san phém thudc cac nganh luu tritr dir li€u, bdo mat thong tin, ao
hoa, phan tich va dién toan dam may. (B.T) 36. Oracle cong ty cong ngh¢ khong
16 do ty pha Larry Ellison sang 1ap, chuyén phat trién va kinh doanh cac hé thong
phan cu’ng may tinh va phan mém doanh nghiép. (B.T) 37. BMC Software: cong
ty phan mém chuyén vé cac san pham quén 1y dich vy kinh doanh (business
service management). (B.T) 38. Puong cong chudng: 1a tén goi khac cua phep
phan phéi chuan hay phan phdi Gauss, mot phép phan phdi xac suat cuc ky quan
trong trong nhiéu linh vuc. 39. V5 si dao: tic Bushido, 1a nhitng quy tac dao dirc
ma cac v si (samurai) & Nhat Ban thoi Trung ¢ phai tuan theo. (B.T) 40. Jack
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Dorsey: nguoi dong sang lap mang xa hoi Twitter. (B.T) 41. Con duoc goi 1a
“Luat Linus” la cau noi n01 tiéng cua lap trinh V1en Eric Raymond nhim ang ho
cho cac phan mém mi nguon m& (tirc 1a phin mém du’oc cung cap duoi ca dang
mi va nguon, khong chi mién phi gia mua ma con mién phi ca vé ban quyen
nguo'l dung c6 quyén stra doi, cai tlen phat trién, nang cap theo mot sO nguyén
tac chung dugc quy dinh trong gidy phép phan mém ma ngudén mo), theo d6 thi
néu cai dat ma nguén mé vao cho phan mém dé nhidu nguoi cing st dung thi ho
c6 thé phat hién ra céc sai sot trong phan mém, tir 46 gop phan hoan thién cho
phan mém. (N. D) 42. Up in the air: bo phim ctia My, ndi vé mot nhan vat kiém
song bang viéc dén cac cong ty va thay mit cho nhitng 6ng chu khong du diing
khi thong bao cho nhan vién cua minh la ho da bi cho thoi viée. (N.D) 1. Hit: tur
tiéng Anh, ding dé chi cac bai hat duoc nhiéu nguoi ua thich. (B.T - Chu thich
ctia bién tap vién) 2. NFL: Giai bong bau duc nha nghé My. (N.D - Chu thich cta
ngudi dich). 43. Vién dan bac: nguyén vin 13 “silver bullet”. Trong tiéng Anh tir
nay am chi nhitng cach tiép cin va giai quyét van dé theo kiéu di vong, tranh né
d6i dau tryc tiép voi nguyén nhan gy ra van dé d6. Con vién dan chi (“lead
bullet”) thi nguoc lai, 1a cach déi dién truc tiép v6i van dé dé tim ra cach giai
quyét triét dé. (B.T) 1. Tu’ong Patton: tén day du 1a tudng George Smith Patton,
Jr. (1885 1945) 13 vi tudng ndi tiéng cua quan d6i Hoa Ky vao thoi Chién tranh
thé gi6i thir Hai. (B.T) 2. PTC: tén viét tit cua Parametric Technology
Corporation, mot cong ty chuyén vé xay dung cac phan mém thiét ké 2D va 3D,
co tru s¢ tai Needham, Masachusetts, My. (B.T) 3. Xen: phién am tiéng Viét cua
“cent”. 100 xen thi d6i dugc 1 d6 la. (B.T) 4. Jim Barksdale: cuu CEO cua
Netscape tir nim 1995 dén nam 1999. (B.T) 5. NBA: viét tit cua National
Basketball Association, Hiép hoi Bong ré Nha nghé My. (B.T) 3. Jackie
Robinson (1919-1972) 14 cau tha bong chay gdc Phi dau tién choi trong giai
MBL - giai bong chay hang dau thé gidi. (N.D) 4. Nha ¢ xa hoi: 1a chung cu do
nha nudc sé hiru, duge nha nude cho thué voi gia ré hodc st dung lam noi ¢ cho
nguoi ngheo/nguot vo gia cu. (N.D) 5. Queens: mot trong nam khu do thi 16n ¢
thanh phd New York (N.D) 6. Joseph McCarthy (1908-1957): Thuong nghi si
Pang Cong Hoa, 1a nhan vat ndi tiéng di theo duong 16i chéng cong. (N.D) 7.
Cénh ta mé&i: dé cap téi nhitng nha hoat dong, nha giao duc. .. trong thap nién
1960-1970 véi phong trao doi thuc hién mot loat nhitng cai cach trén nhiéu van
dé nhu quyén loi cua ngu’ori ddng tinh, nao pha thai, binh dang gi()'i (N.D) 8.
Nguyén van: nlgger (46 moi den). Tu’ nay 1a tir miét thi dung dé chi ngu’orl da
den. (N.D) 6. Chiéc gay khuc con cau: 12 mot thuat ngir dung dé chi cac d6 thi co
hinh dang kha bang phang, it thay doi trong phan 16n thoi gian dugc biéu thi
(gidng nhu phan can dai cua gay khuc con cau), nhu’ng c6 sy gia ting manh, gan
nhu thang dimg & thoi diém cudi thoi gian duoc biéu thi (tao thanh phan ludi cia
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gy khuc con cau). Thuat ngit nay ban dau dugc str dung trong nganh khi hau hoc
vao nam 1998, boi nha khi hau hoc nguoi My Jerry Mahlman. (B.T) 7. “Hop
den” (black box) va “hop trang” (white box) 1a tén hai phuong phéap kiém thur
(testmg) trong nganh cong nghi¢p phan mem Black box testing 1a phuong phap
kiém thir phan mém trong d6 xem phan mém nhu mot hop den, khong biét gi vé
hoat dong bén trong no6 va viéc kiém thtt chi dya vao cac dic ta bén ngoai, cling
gidng nhu & day nguoi quan 1y chi coi trong két qua dat dugc sau cing ma khong
quan tam to1 qua trinh dat dlIO’C két qua d6. Con véi white box testing, hoat dong
bén trong, chu yéu 13 ma ngudn (code) mai 1a (1‘01 tuong quan tam chinh. (B.T) 8.
Wiki (c6 thé goi 1a mot cong trinh md, bat ngudn tir tiéng Hawaii “wikiwiki”,
nghia 1a “nhanh”) la mot img dung, thong thuong la rng dung web, dugc st dung
dé xdy dung cac trang thong tin cho phép nhiéu ngudi ciing tham gia bién tap,
chinh stra, m¢ rong hodc x6a bo thong tin trén do. (B.T) 9. Ho1 chiing Tourette:
bénh lién d6i than kinh, c6 nhitng biéu hién nhu lip di lip lai mot s6 cir dong
hodc am thanh hoan toan khong chu y. (N.D) 10. Nguyén van: Cupcakes. Trong
tiéng Anh, “cupcake” nghia 1a loai banh nuéng nho, dung trong nhiing khay gidy
¢6 hinh nhu cai tach (cup). Trong bd phim Short Eyes ma tac gia nhic dén,
Cupcakes la biét danh cua mot thanh nién tré mai 21 tudi, thuong bi ban tu lam
dung tinh duc. (B.T) 11. COO: tén viét tit tiéng Anh cta chirc danh “giam ddc
tac nghiép” (“chief operating officer” hay “chief operations officer”). Day la
chtrc danh dugc dinh nghia kha 16ng 1éo, thuong duoc xem nhu 13 cap pho hay
canh tay phai caa Chu tich Hoi dong quan trj hoic giam dbc diéu hanh (CEO).
Chtic danh nay thuong chi ¢é & cac cong ty 16n. (B.T) 12. “Ti uu hoa toan cuc”
(global optimization) va “t5i uvu héa dia phuong” (local optimization): day 14 hai
khai niém toan hoc. Ti wu hoa toan cuc tap trung tim kiém céac cuc dai va cuc
tiéu trén moi phan tir ctia tap nguon, trong khi tdi vu héa dia phuong chi tim
kiém céc cuc dai va cyc tiéu dia phuong. (B.T) 13. Tién si Seuss (Dr. Seuss): bat
danh ctia nha vin kiém hoa si vé minh hoa ngudi My Theodor Seuss Geisel. Ong
noi tiéng v6i nhiéu tac pham danh cho thiéu nhi, nhung ciing bao ham nhiéu bai
hoc khién ngudi 16n phai suy ngdm. (B.T) 14. Cudn sach nay c6 tén tiéng Anh 13
The Peter Principle: Why Things Always Go Wrong. (B.T) 15. P&L (Profit &
Loss): bao cao lai 16 trong kinh doanh. (N.D) 16. Jenny Rogers: mot trong nhimng
c¢d van nghé nghlep hang dau trén thé gidi. (N.D) 17. Réi loan ludng cuc: Mot
chting bénh tam than, trong d6 nguoi bénh thuong trai qua hai trang thai d6i
nghich nhau. Ho c6 thé trai qua thoi ky sung mén mot vai ngay hodc vai tuan roi
roi vao chu ky tram cam. (N.D) 18. Terrell Owens: cu thii bong bau duc tai gioi
nhung ciing 1ap di khong kém. Anh 12 mot trong nhiing cau tha gidi nhat lich st
giai NFL va gitt nhiéu ky lyc cua giai dau sau 15 mua bong. Tuy nhién c4 tinh
manh mé& va lap di cua cau thu nay khién cho T.O (biét danh cua Terrell Owens)
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khong ¢ lai duoc doi bong ndo qua 1au va thudng xuyén dinh an phat cia Ban to
chuc giai dau. (B.T) 19. Dennis Rodman: cau thil bong ro 1am tai nhiéu tat ngudi
M. Khot dau su nghi¢p vao nam 1986, Rodman da 5 lan gianh chuc vo dich
NBA, 7 1an nhan duogc danh hiéu Vua bit bong bat bang cua giai va 2 lan duoc
t6n vinh 1a Cau thu phong ngu xuat sic nhat. Nhung Rodman ciing nhiéu 1an 1am
kho doi bong cua minh khi ¢6 hanh vi bao lyc voi ddi tha va trong tai. Ngoai
hinh ciia Rodman ciing rat khac nguoi vo1 mai toc duge nhudm sac so, nhiéu
hinh xam va co thé x6 khoen khip noi. (B.T) 9. Horned Frogs: tén cac doi thé
thao cua truong Pai hoc Texas Christian. (N.D) 20. “Thlt -va-tring”’: nguyén van
1a “bacon-and-egg”, von 13 tén mot moén an sang noi tleng cua nguoi My. Co mot
cau chuyén ngu ngdn trong kinh doanh ké rang Ga dé nghj hop tac cung Heo dé
mo& mot nha hang chuyén ban mén an nay, trong d6 Ga s& san xuat trimg con Heo
s€ gop thit. Sau mot hoi suy nghi, Heo quyét dinh tir chdi vi néu 1am thé, n6 sé
phai hy sinh mang song, con Ga thi chi can dé trimg ma thoéi. (B.T) 21. Sau
Sigma: mot hé phuong phap cai tién quy trinh dua trén thong ké nham giam thiéu
ty 1¢ sai s6t hay khuyét tat bang cach xac dinh va loai trir cic ngudn tao nén dao
dong (bat 6n) trong cac quy trinh kinh doanh. “Sigma c6 nghia 13 do 1éch chuan
(standard deviation) trong thong ké, nén Sau Sigma ddng nghla vo1 sau don vi
léch chuén. (B.T) 1. Jolly Ranchers mot nhén hiéu keo ndi tiéng ctia My. (B.T)
2. Cubn sach nay do hai tac gia viét, 1a Kenneth Blanchard va Spencer Johnson.
(B.T) 3. Draper Fisher Jurvetson: hing ddu tw mao hiém cua My, di va dang dau
tu vao nhitng cong ty khai nghiép rat thanh cong nhu Baidu, Twitter, Tesla
Motors, Tumblr, Yammer,... (B.T) 4. “Hop den” va “hop tréng”: xin xem chu
thich & trang 224. (B.T) 5. Bau trdi tim ngat: bau troi mau tim thudng 1 biéu
hién trude khi mot con bio ap dén. (B.T) 6. R&D: viét tit ctia “research and
development”, ¢6 nghia 1a “nghién ciru va phat trién”. R&D 1a mdt trong nhiing
chia khoa thanh cong ctia nhiéu tap doan va cong ty 1on trén thé gii. (B.T) 7. Xa
lang nguyén van la “all-in”, mot thuat nglt cua tro ChO’i bai Poker, nghia 1a dit tat
c4 tién trong tay vao mot lan “t6”. “All-in” dich ra tiéng Viét 1a “xa lang” hoic
“t§ xa lang”. (B.T) 1. Peyton Manning (choi cho d6i Denver Broncos) va Tom
Brady (choi cho do1 New England Patriots) la hai cau thu choi & vi tri hiu vé
(quarterback) xuat sic nhat ciia mon bong bau duc tai My hién nay va 1a hai ky
phung dich thu mdi khi doi bong cta ho ddi dau nhau. (B.T) 2. Nguyén vin: “to
pursue what looked like a windmill tilt”, nghia 1a “theo dudi mot ‘cude dau
thuong véi cdi xay gi6’”. Cau ndy bat ngudn tir cdu chuyén ngu ngodn vé chang
hi¢p si Don Quixote cua van hao Tay Ban Nha Miguel Cervantes. (B.T) 3. Dustin
Hoffman: dién vién ky cuu ngum My, tung gianh 2 g1a1 Oscar va 6 giai Qua cau
vang. (B.T) 4. I[18N: danh tu “quoc té hoa” trong tiéng Anh la
internationalization, bat dau bang chit “i”, dugc theo sau boi 18 ky tu khac trude
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khi két thiic bang chit “n”. (B.T) 5. Babe Ruth: cyu danh thi bong chay cua My,
ngudi duge xem 13 huyén thoai vi dai nhat ciia mén thé thao nay. (B.T) 10. Thé
gi61 thuong mai khong c6 ma sat: nguyén van “a world of a frictionless
commerce”. Thuong mai khong c6 ma sat 1a hoat dong mua ban khong c6 su tiép
xuc tryc tiép gitra nguoi ban hang va nguoi mua, chang han nhu cac hinh thic
ban 1¢ & siéu thi hay thuwong mai dién tir. (B.T) 11. Chién lugc “6m liy va mo
rong”: chién luoc nay co tén goi day du 1a “om lay, mo rong va tiéu diét”
(embrace, extend and extinguish), dugc Microsoft sir dung dé danh bai cac doi
thil canh tranh trén nhiéu linh vuc, trong d6 c¢6 cudc chién trinh duyét gitra
Internet Explorer va Netscape Navigator. Sir dung loi thé gan nhu tuyét d6i vé thi
phan hé diéu hanh, Microsoft tim cach mé rong cac tiéu chuan vé chuong trinh
may tinh, Internet theo hudng ma cac ddi thi khong dap ung dugc dé triét tiéu
kha nang canh tranh cta ho. (B.T) 12. Nha phat trién: & day 1a cac nha phat trién
phan mém va Web la nhitng nguot xay dung (lap trlnh) va phat trién cac ung
dung, phan mém trén mdy tinh, Internet. Trong tiéng Anh, nha phat trién dugc
goi la “developer”. (B.T) 13. LDAP (Lightweight Directory Access Protocol):
Giao thure truy cap nhanh cac dich vu thlr muc. (N D) 14. Trong tiéng Anh, dam
may la “cloud”. Con “loud” c6 nghia 13 on a0, am 1. Vi thé Loudcloud cO nghia
den 13 “dam may 6n a0”. (B.T) 15. Taj Mahal: tén mot ngdi dén cd & An Do.
(N.D) 16. NASDAQ: san giao dich chiing khoan dién tir tai My. (N.D) 17.
Dotbomb: cach choi chir trong tiéng Anh. Bomb la qua bom. (N.D) 18. Series C:
thuat ngir dung trong hoat dong dau tw mao hiém, dung dé chi dot dau tu thir ba,
giai doan cubi cung trong chu ky dau tu cho cong ty mai thanh 13p, trude khi
cong ty nay duoc chao ban ra cong chung. Cé thé coi series C 1a giai doan dau tu
gia han cho cong ty. (N.D) 1\. Phién 4m theo tiéng Phép 'nouillage' (‘nu-i-az').
(Tat ca cac chu thich déu la cua nguoi dich). 2\ Franz Kafka (1883 1924) 1a mot
nha van tiéng Pirc, xuat than trong mot g1a dinh gbc Do Thai. Ong 1a mot trong
sO nhirng nha van phu’crng Tay 16n cua thé ky XX. 3\. Hoéc mon glao tiép. 4\.
Céch nau an cho nhiéu téi va mui tdy. 5\. Mot trong nhiing thanh phan chinh tao
nén bd xwong ngoai ctia con tring va mot s6 loai nganh chan khép. 6\. Gidy thé
thao cao 1am bang vai bén, dé day, dung dé di bo. 7\. Pon vi nhiét luong. 8\.
Tiéng T4y Ban Nha: Bon nudc ngoai, bon nudc ngoai, cha y! 9\. PJ (Police
judiciaire): Canh sat tu phap. 10\. Kién c6 hai da day, mot da day c4 nhan va mot
da day tap thé. Thuc an chira trong da day tap thé c6 thé dung dé trao d6i dinh
dudng v61 con khac cung béy dan. 11\. Hannibal Barca (247-183 trudc CN) la
mot tudng linh va nha chién thut quan sy ngu0’1 Carthage da tung dem quan di
chiém thanh Rome. 12\. 'T6i biét gi' 1 cau khau hiéu noi tiéng cua Michel
Eyquem de Montaigne (1533-1592), nha triét hoc, nha van, chinh trj gia n6i tiéng
ngudi Phap thoi Phuc hung. 13\. Phién da Rosette dugc tim thdy nam 1799 tai
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thanh phd cang Rosette, chau thd song Nil, trong chién dich caa Napoléon
Bonaparte. Phién da nay duoc coi 1a chia khoa dé giai ma chir Ai Cap tuong hinh,
trén do ¢6 mot ban vin duoc viét bang ba hé thong ky tu (tuong hinh A1 Cap, Ai
Cap co va Hy Lap) (1) Chién tranh 1866 1a giai doan cudi cung trong su nghiép
ctia ngudi Y chong nén d6 ho ciia nude Ao va dem dén viée giai phong xtr
Vénézia. Thai tir Umbectd sau 1én ngdi qudc vuong Y nam 1878. (1) Truong tiéu
hoc ¢ Y ¢6 hai 16p mot: méi vao thi hoc mot dudi 1a 16p v 1ong, rdi 1én mot
trén. (1) Bao khong dang tron tén, chi ding tén viét tit dé giit danh dy cho ngudi
ting thiéu. (1) O cac nudc on ddi, tré con nghéo thudng di lam nghé nao 6ng
khoi 10 sudi, nha bép, vi than hinh nhé dé chui vao éng khéi. (1) O trén c6 néi 1a
"quan doan cua thai tir Umbectd' xem nhat ki ngay 25 thang muoi. (1) Nam 1848,
cach mang nd ra & nhiéu thanh phé Y: Palecmo, Napoli, Vénézia, Milano, roi
nhanh chéng chuyén thanh chién tranh giai phong dan toc, chdng nén thong tri
cta triéu dinh Ao. (1) Nguoi Lomba ¢ mién bic Y, qué huong cua ho goi la xtr
Lombacdia. (2)Triéu dinh Ao thdng tri mot phan dat Y, nam 1859 hoang dé Phap
Napoléong IT1 gitip nguoi Y tién hanh chién tranh giai phong, va ngay 24 thang
sau 1859, quan Phap va Y danh bai quan Ao gan thi trin Xonphérind. Triéu dinh
Ao phai ki hoa udc va cit cho Phap hoang xtr Lombacdia, rdi Napdléong I11
nhudng dat 4y lai cho Y. (1) X Calabrica ¢ tan cting phia Nam ban dao Y,
khong may khi co tuyét roi. (2) Ngay trude, ¢ nhiéu nuc’rc 6n d6i nhu Y, Phép,
cac truong hoc nong thon mua dong co tuc 1& hoc trd mdi ngudi mang cui den dé
d6t sudi 16p hoc. (3) Tuyét d6 14 tai nan rat khung khiép thuong xay ra & mién
nui cac nudc 6n doi. (1) Rigdléttd 1a mot nguoi hé g lung, nhan vat chinh trong
v& nhac kich ndi tiéng ctia nha soan nhac Y vi dai Vecdi, nhan dé 1a Rigolétto.
Chu dé cta nhac kich nay 14y tir vo kich Nha vua vui choi cta thi hao Phap Victo
Huygd, ma nhan vat hé gu tén 1a Toribulé, ding tén that ciia ngudi hé nbi tiéng
nhat ¢ triéu dinh nudc Phéap trong thé ki X VL. (1) Lop s 3 tire 1a 16p c. (1) Lép
sO bon tuc 14 16p D. (2) Phirenze - ma cac ngdn ngit Au chau thu’c‘rng phién am
theo tleng Phap la Pholorangxa la mot trong nhirng thanh pho tiéng tam lu’ng
lay nhat nude Y, cuc ki ndi tiéng vi cac cong trlnh vi dai vé hoi hoa, diéu khic va
kién trac tir thoi Phuc hung. (3) Lira 1a don vi tién t& Y nhu dong tién cta ta. (4)
Nguoi hién tir, dju dang hét stc, chiang khéac gi nhitng hai dong lam thién sir bén
canh Chua Tro1, trong quan niém cua dao Thién Chﬁa (1) Xem chu thich trang
nhat ki ngay 11 thang muo’l hai. (1) Pat Y ngay ay bi chia l[am bay nudc ma
nhiéu nudc thudc quyén théng tri ciia tridu dinh Ao Vuong quoc Xacdénha la
nude dau tién ndi 1én, nim 1848, chong lai Ao; triéu dinh Xacdénha 13nh dao
cudc chién tranh giai phong dan tdc gianh doc 1ap va théng nhét cho toan thé
nhan dan Y. (1) Trong lich str d4u tranh gianh doc 1ap ctia nhan dan Y ¢6 hai tran
ndi tiéng da dién ra & Cutxtotza, mot ngdi lang trong xtr Vénézia; day 14 tran thir
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nhat nim 1848, con tran thir hai dién ra ngdy 24 thang sau nim 1866, tac gia De
Amicis ¢6 tham duy. (3) Linh cudi ngua deo stng truong va kiém. (1) Ban dich
nay dua vao ban dich ra tiéng Phap cta Nha xuat ban Delagrave 1 950, c6 d6i
chiéu véi nguyén ban Cuore; tén nguoi, tén dat phién theo nglr am hoc Y, lai ¢6
chu thich nhimng chd kho hiéu va nhitng chd can luu y dé hiéu dang ¥ nghia chan
chinh ctia nguyén tac. Loi chi thich déu 1a cua dich gia tiéng Viét . (1) Tiéng tré
con goi b, theo phuong ngdn ving Napdli. (2) Napéli 1a mot thanh phd nbi tiéng
vé cong trinh nghé thuat va mot thuong cang 16n ciia nude Y, & trén bo bién
Tyrénd. (1) Cac giam muc dao Thién Chaa dugc cdm mot cai gdy dai dau udn
cong, 14 biéu hién quyén lyc ctia chirc vu giam muc. (2) Hoi Hoa trang 13 hoi dan
gian & cac nudc chau Au, bit nguén tr nude Y, ndi tiéng vé tro choi deo mit na
va mic quan 4o gia lam hang ngudi ndy ngudi no, di diéu ngoai phd va maa
nhay. (1) Hoi nay tiéng cac nudc Au chau déu goi theo tiéng Y 13 carnevale, dién
ra tir 6 thang giéng ngay 1& Chua hién hién, va kéo dai nhiéu ngay, cho dén ngay
thir tu, bat dau kiéng an thit, ma c6 nam 1a trong thang hai c6 nam dén tan 9
thang ba, tuy theo ngay 1& Phyc sinh ndm 4y som (22 théng ba) hay muodn (25
thang tu). (2) Tleng Y, ngh1a la nhay trén van, chi nguoi lam xiéc. (3) Quang
truong 16n nhét & thanh phé Torino, mang tén qudc vuong Vittério Emmanuélé li
(1820 \- 1878) nudc Xacdénha, nguoi co cong 16m trong sy nghiép glanh doc lap,
théng nhat cho nudc Y, va 1én ngdi qubc vuong dau tién ctia nude Y théng nhét
nim 1861. (1) Vao dau nhimg nim 80 cta thé ki XIX, khi tac gia viét trang sach
nay thi dan s nuéc Y d6 trén hai muoi sau triéu ngudi; thé 13 trung binh trong sd
mot nghm nguoi o nudc Y di co mot ngum mu. (1) Bic s ding tuong duong
v6i cAp mot ctia ta ngay nay. (1) Tac gia nham, vi Enrico hoc 16p ba & khu Baretti
ca ma (xem nhat ki thang mudi, ngay thi hai 17.). (1) Térind, thanh phd 16n &
Bic Y, trung tam cong nghiép va van hoa quan trong, trudce la thu do vurong qudc
Xacdénha, r6i tha d6 vuong qudc Y cho dén nim 1864. (1) Con goi 13 16p so
dang hodc 16p mot dudi. (1) Nha giam dé gido duc va cai tao nhitng tré pham
phap. (1) Cac trudng hoc ¢ Y phat phan thudng vao giira nim hoc, con cudi nim
thi chi thi 1€n 16p thoi (xem nhat ki thang bay, ngay 4). (2) Khu nay mang tén dai
thi he‘lo Y thoi Phuc hung Toocquaté Tatx0 (1544\- 1595) tac gia thién anh hung
ca ndi tiéng nhat ciia van hoc Y Gleruxalem giai phong. (3) Khu nay mang tén
nha bac ngttr va chinh tr1 gia ngu’crl Y ndi tiéng trong thot can dai (1802\- 1874).
(1) X Rdmanha ¢ mién trung Y, dat dai kho xau nghéo nan, dan cu thua thét,
xua kia noi tiéng vé sao huyét ctia quan trom cudp. (2) Tiéng Y, tré con goi ba 1a
nonna. (1) Hoa dong thao 13 hoa ctia mot thir cdy nhé moc ty nhién ngoai déng &
cac nudc On ddi, canh tim dam, nhi vang va rat thom, cling thuong goi 1a hoa
tim. (1) Trong céac trudng & cac thanh phd nudc Y, theo 1¢ thi dén lac hét hét gio
hoc, nguoi gac cong dén timg 16p, n6i mot tiéng La tinh Finis, nghia 13 hét gio,
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chtr khong danh tréng hay kéng (1) O Y thud 4y céac thiy gido, co gido khong co
1¢ phai vé huu, vi kinh nghiém va luong tam cua cac nhé giao cang tham nién lai
cang quy; nén cu gido Croxetti day dén tam muoi hai tudi, va do cu c6 xin, méi
dugc vé huu, sau sdu muoi nam day hoc (2) Chu y: Ong Bbéttini nhiéu luc noi da
hoc véi cu gido bén muoi bon nim vé trude, cé luc ndi bén mum nam; con cu
gido thi ltc ndo cling ndéi bén muoi nim. (1) Trung hoc cé hai cap, tuong duong
v6i cAp hai va cp ba cua ta ngdy nay. (1) O cac nudc phuong Ty, dé tang nguoi
than ngudi ta mic quan 4o mau den. (1) Co quan hanh chinh cia mot thanh phd.
(2) Nguoi gitr ctra va dua khach vao ra & cac nha mon, dinh thy. (3) Nhirng
ngudi co chire vu dai dién cho chinh quyén deo bing mau quéc ki. (4) Ciing
thudng goi theo tiéng Phap 1a hoa 'pangxé'. (5) Ciing thuong goi theo tiéng Phap
1a hoa 'macgorit”. (1) Viéc that da xay ra ¢ Torino dém 27 thang giéng nam 1880.
(2) Banbd 14 tén mot ngudi yéu nude Y, ba tudc Banbd, sinh ¢ Torino, mot trong
nhfrng lanh tu cua phong trao Phuc sinh \- Risorgimento \- dbi doc lap, thong
nhat cho nudc Y dan dén Cach mang 1848. Pé van dong quan chung, Banbo di
viét tap sach noi tiéng va c6 tac dong rat 1on 1a Nhitng méi hi vong cia nude Y \-
Speranze d'ltalia (1844). (1) Appeniné la mach nti chay sudt nude Y. Andetx 1a
mach nui chay sudt bé dai caa chau Nam My. Pay 14 truyén ciu bé tir nudc Y
sang tan Nam MY tim me. (2) Giéndva, thu phu cua xu Ligiria, que huong cua
tac gia De Amicis, la mQt hai cang 16n cua dat Y, tir thoi Trung ¢ di budn ban
thinh vuong vao hang nhét chau Au, canh tranh v&i Vénézia, thuyen budn di
khap noi; nhiéu nha hang hai ndi tiéng trong lich str qué & day, nhu C616mbd
ngudi tim ra chdu My. (3) Buénét Airetx & Nam ban cau, cic mua nguoc lai
chung ta, thang nim 1a cudi thu bit dau sang dong, 13 mia mua, 'budi rang dong
ryc rd' nhu thé nay that 1a han hiru! (4) Senor, tiéng Tdy Ban Nha nghia 1a ngai,
dung dé dit trude ho tén nhitng ngudi ma nguoi ta ton trong. (5) Tiéng Ty Ban
Nha nghia 1a: Oi! T6i nghiép cau bé! Cu gia budt miéng néi ra bang tiéng Tay
Ban Nha la tiéng me dé cua minh. (6) Mot dam 1a 4.444m, mdot tram dam la gﬁn
445 km. 7) Nghia 1a 'Cira séng' bang tiéng Tay Ban Nha. (8) Nghia la 'tur biét',
ong cu lai néi tiéng Tay Ban Nha xen véi tiéng Y. (9) Song Po6 dai nhat nuée Y
¢6 670 km, song Parana dai 4.700 km chay qua mot d6ng bang ménh mong cia
nuéc AcHentina, rdi hop v6i song Uruguay lam thanh séng Ri6dé la Plata. (10)
Nam M¥ khong c6 cop, ch1 con Jaguar la mdt thr bao, va con Puma hoi giong
cop, nhung da khong c6 van va quen & trén cay. (1 1) Tleng Y nghia 14 'cau con
trai'. (12) Roxari6 la thanh pho 16m, cang song sam uét cta tinh Xantaphe nong
nghiép rat phat dat. (13) Dat nudc Y nghéo, cudi thé ki XIX, mdi nim cé dén nira
triéu ngudi phai di cu di tha phuong cau thuc, phan 16n 13 sang chau My La Tinh,
nhat 1a sang AcHentina, va 1am noi ho bi hit hui, bac dai. Chi tiét nay rét hién
thuc. (14) O Lombacdia, nguoi ta n6i mot thir thod ngir 1a tiéng Lomba, khac tiéng
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Y phé thong, vi d6 1a tiéng cta nhitng bo lac ngudi Lomba, gbe Giec\-manic dem
theo vao mién Bac Y khi ho tran vao, trong thé ki V1. (15) Dam ¢ day 1a don vi
do ludng cia Anh, bang 1.609m. (16) Buenas noches 1a tiéng TAy Ban Nha chuc
ngt ngon. (17) Péon 1a nguoi TAy Ban Nha, hodc 1am nguoi dan dudng, hodc
chan stc vat, hodc ché xe bo trong nhirng mién ndi & chau M¥ La Tinh, Peones la
nhiéu ngudi péon. (18) Mach Anpi ¢ mién Bic nude Y, stng sitng trén dong
bang séng Po, noi da bat dau nhitng cudc dau tranh gianh doc 1ap va théng nhat
ctia dan toc Y. (19) Mach Andetx chi chay tir Dat Lira 1én dén eo Panama trén
7500km, chi hon sau muoi d6 vi tuyén thoi, nghia 1a 1am cot xwong song cho
chau Nam M¥; con xuong sdng ctia chau Bic My chay 1én dén gan Béic Cuc
duoc goi 1a mach nui Tay, trong dy c6 mach Nui Pa ¢ Hoa Ki va Canada. (20)
Tho dan chau My, thudng ciing goi 1a da d6. (21) Tiéng Tay Ban Nha goi phu nit
mot cach cung kinh. (22) Tén ba me Macco la Giuxéppa, goi theo tiéng Tay Ban
Nha la Hoxépha, vi ong ba chu 1a nguoi Achentma Va noi tiéng Tay Ban Nha. (1)
Xcotlen, mot x&t & mién Bac nudc Anh, ndi tiéng vé nhitng thir vai ké 0, ké soc
mau sdc s0. Nhitng vai nhu the thuong dugce goi 1a vai Xcolen. (2) Qua cia mot
loai cay thudc ho hoa hong, gan VOl cay man, bé bang dau ngon tay cai, mau do
twoi, rat thom ngon, goc o mién Tiéu A va phd bién & cac mién khi hau can nhiét
d6i; & Pa Lat ciing trong duoc nhiéu. (1) Xem chu thich ¢ trang nhat ki ngay thir
ba 18 thang muoi. (1) Mau den 1a mau tang phuc. (1) Ho cua Enrico. (1) Bis
tleng La tinh nghia 13 1an thi hai. (1) Enrico 14 hoc sinh 16p ba, nhung truong sa
dang co hai 16p mot - mot trén va mot dudi - nén cdu di hoc ¢ truong hét nim
thi tu r6i. (1) Livocpun 1a thuong cang 16n tht nhi ctia nuée Anh, sau Luan Déon.
(2) Manta 1a mot hon dao & quang gitta dao Xixilia ciia Y va chau Phi, ngay nay
doc lap, nhung tir ndm 1800 dén 1964 14 thudc dia cia Anh. (3) Thi d6 dao
Xixilia. (1) Calabrica 14 xtr dphia nam, noi tin cing ban dao Y. (2) Retjié dé
Calabrica 13 thu phu cta xir Calabrica, & trén eo bién Metxina, trong sang dao
Xixilia. (3) Piéménté 13 mot xt & mién Bic nude Y. (4) Torind 1a thu phu cua x{
Piémonté. (5) Pau thé ki XIX, dat ctia ngudi Y bi chia lam bay nude, phan 16n
do triéu dinh Ao thong tri. Nguoi Y phai khoi nghia lién tiép va tién hanh chién
tranh giai phong, dén nam 1870 méi hoan thanh théng nhéat duoc dat nudc. Pay
thay gido day cho hoc sinh mét bai hoc yéu nudc va doan két dan toc gitra nhiing
ngudi dan Y trude day thude cac vaong quéc khac nhau do céac thé luc phong
kién ngoai lai chia cit. (6)Quéc ki nude Y ba mau: do, tréng, luc. 5. Mot nhan vat
trong phim hoat hinh cting tén do Pt san xuat. 6. Mot nhan vat trong tiéu thuyét
Y thién d6 long ky cta nha van Kim Dung, nhan vat nay la chuéng mon doi thir
ba cua phai Nga Mi. Co nay dung mao rat dep, v cong cao cuong, tinh tinh khi
khai, ra tay cuc ky hiém doc, dong thoi vi mudn giit thé dién cho mon phai cta
minh, da t6 ¥ bao che nhiing sai trai cua d¢ tu. 7. Truong Ky Trung sinh ndm
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1951, 1a mot dao dién, dién vién, nha san xuat, nha gido, tac gia noi tiéng ngudi
Trung Qudc. 8. Pudng Uyén Nhur hleu nham tir Mc 1a viét tit cia Menstrual
Cycle. 9. Canh Pai Ngoc chon hoa nam trong hdi 27 ctia Hong 1au mong. 10.
Mot loai khuc nghé cua Trung Qudc dung nhitng ciu noéi vui, hoi dap hai hude
hodc néi, hat dé gay cudi, phan nhiéu ding dé cham biém théi hu tat xau va ca
ngoi nguoi tdt viéc tdt. 11. T hoa gém hién dai hoa cong nghi¢p, nong nghiép,
qudc phong va khoa hoc k§ thuat. 12. C6 nghia 13 ning git cubi Thu. 13. Manh
Khuong Nir 1a mot nhan vat trong truyén c6 tich dan gian Manh Khuong Nix
khoc Trudng Thanh cta Trung Qubc. Chuyén ké rang, thoi Tan Thiy Hoang,
ngay trong dém tan hon ciia Manh Khuong N voi tan lang la thu sinh Giang
Nam tén Pham Hy Luong, chong Manh Khuong Nit bi triéu dinh bét di xdy Van
Ly Truong Thanh. Pén mua Pong, Manh Khwong Nit dan 40 cho chong va lin
16i tim chong dé trao 40. Manh Khuong Nit da di theo chiéu dai cia Truong
Thanh, hoi tham nhiéu ngudi va cudi cing nhan duoc hung tin chong minh bi
chét vui thay dudi Truong Thanh. Nang Manh Khuong dau budn than khoc tham
thiét 3 ngdy 3 dém, nudc hoa 14n méau. Tiéng khoc cia Manh Khuong vang xa
800 ddm Truong Thanh, lam sup do mot khuc thanh, dé 16 xac chét cua chéng
minh Nang an tang cho chong xong lién nhay xudng bién ty van. 14. Mén nay
giong nhu thit kho tau, n khi con nong, véi nguyen liéu chinh la thit ba roi, vi
ngot chir khong min, in rat ngay. 15. Co nghia: s6 mot va duy nhat. 16. Ngudi
trong cac nha mén thoi phong kién chuyén lo viée truy na bon téi pham. 17. Tam
mudi chan hoa, chinh 1a hoa trong mdc + hoa trong d4 + hoa trong khong khi,
hay no1 cach khac, trén 1a Itra cua vua, gitra la Itra cia bé t6i, dudi 1a Itra cta dan.
Mudn dép lira nay phai dung chan thuy, tirc 1a ngoc 16 cua troi dat, hoic 1a nude
ctia bon bién méi dap duoc. Ngu’cn Xua dung tlr nay dé am chi ngon ltra thanh
thanh, uy lyc v6 cung, ¢6 thé thiéu dot hét moi su xau xa. Trong truyén Tay Du
Ky ciing c6 nhic dén thir lira ndy, va day ciing 1a bao bdi cuia Hong Hai nhi. 18.
Mach Nham la mach cua cac kinh 4m, mach Ddc 1a mach cta céac kinh duong.
Trong quan diém cta y khoa c6 truyén phuwong Pong thi hai mach nay 13 hai
mach chinh trong co thé con ngudi. 19. Nhitng ngudi d6 bi lam sao vay? 20.
Trong Tay HO truyén, su Phap Hai trong chiia Kim Son cho rang Bach Nuong 13
yéu quai s¢€ lam hai dan hai nudce va théng bao cho Tur Tién biét. Véo tét Poan
Ngo, Tt Tién bat ép Bach Nuong uong rugu hung hoang, sau khi udng ruou
nang lap tirc hién nguyén hinh 14 ran. 21. Niém hoa nhi tiéu hay Niém hoa vi tiéu
nghia la cAm hoa mim cuoi, day la mot giai thoat thlen, ghi lai sy kién Btrc Phat
Thich-ca Mau-ni dua canh hoa 1én khai thi, ton gia Ca Diép pha nhan mim cudi.
22. An bira sang kiém bira trwa. 23. Tir ding chi nhiing loai thudc khi dung vao
s& gay kich thich ham mudn tinh duc. 24. V6 su bat ding tam bao dién, Bat thi
Diém Vuong bat xao mén: Khong c6 chuyén gi hé trong thi khong dén dién Tam
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Bio, khong phai Diém Vwong khong g cira. Y noi khong lo chuyén bao dong,
lam ding phan su, khong phai viéc cia minh khong xen vao, khong lam viéc
khong dtng lac dung chd. 25. O ddy dung véi ¥ giéu cot, kiéu nhu dd mit do. 26.
Y néi lanh le thong minh tinh quai. 27. Bi thuong nhe thi khong lii khoi tran
tién. Y noi chién dau kién cuong dén cung khong nan chi. 28. Parvenu, con goi 1a
ngudi gidu méi noi, tir nay duge dung chi nhitng ngudi gidu 1én nhanh chéng
trong mot khoang thoi gian rat ngan. Thuong trude khi duge chup mii 1a mot
Parvenu, nhitng nguoi nay da phan séng dudi day xa hoi, ho dem nhitng khoan
tién ma ho c6 dugc ném vao nhitng mén hang xa xi hodc cudc sdng hoang duong
ma trude day ho khéng dam mo dén. Tir ndy cling duoc ding dé chi nhimg tén
troc phu, gidu nhung kém hiéu biét va kién thtrc. 29. B phim truyén hinh dn
khach ctia My, & Viét Nam phim nay c6 tua dé 13 “Thé gidi cua nang”. 30. Mot
loai nuéde sbt gia vi dung dé udp, lam tang vi dam da cua mon an, dac bi¢t 1a cac
mon thit, thanh phan co ban gdm chat diéu vi, mudi, bot ngot va mot s nguyén
li¢u khac. 31 Dep trai nam tinh, ra dang dan ong, banh trai 32. Mot loai thu co
hinh dang gan giéng véi lac da, lai vira giéng ngua, tén tiéng Anh 1a Grass Mud
Hors, con ngudi Trung Qubc goi né 1a Thao Né Ma. 33. Loi chii ma Quan Am
BO Tét da chi cho Puong Tam Tang dung dé khong ché Ton Ngo Khong bang
chiéc vong kim c6 trén dau, mdi 1an niém chu nay thi chiéc vong siét lai, khién
dau Ton Ngo Khong dau don nhu mudn chét. 34. Loai ché c6 mau 16ng vang,
giong nhu ché ¢é pho bién & Viét Nam, nhiéu noi nguoi dan goi chung 1a chod
dach hay cho vang. 35. Tén ban gdc 1a Gi6i han thang dung, & Viét Nam né duoc
biét dén véi tén Bao Tuyét. 36. Cach son da nguu tuong truyén 13 mot loai v
thuat dimg & khoang cach xa ding quyén chudng c6 thé danh nga duoc dbi
phuong. Loai v thuat nay co nhiéu tén goi khac nhu Cach khong da nhén, An
chudng, Bach bo than quyén. Pén nay, mon vo thuat nay co that hay khong van
dang 1a dé tai tranh ci. Nhung né thudng xuat hién trong cac tic pham vin nghé.
O day dung ¥ nhu gidn ca chém thét. 37. Tam dung ban dich ciia nhém Vil Boi
Hoang. 38. Diéu Minh (sinh ngay 12 thang 9 nam 1980) 1a mét cau thi bong rd
chuyén nghiép dang choi cho ddi tuyén Houston Rockets ctia National Basketball
Association (NBA). Hién anh 14 cdu thi ¢6 chiéu cao cao nhit choi cho NBA,
2.29m. 39. Viét tat ctia Photoshop, mot phan mém do hoa véi cac Gng dung chinh
sira hinh anh dugc dung pho bién hign nay. 40. Thoi Ty Tan, d6 thanh Lac
Duong ¢6 mot nha van 16n tén la Ta Tu. Ong nay rat tai hoa, vin chuong sic bén.
Qua mudi nam dbc 1ong sang tac, cudi cung 6ng ndy da hoan thanh dugc mot tac
pham 16m tén goi Tam DO phtl. Vi dugc cac nha phé binh ndi t1eng khen ngoi,
cho nén tac pham nay nhan duoc sy dén nhan nong nhiét cua moi nguoi, nha nha
déu mudn co mot quyen Nhu’ng thoi d6 k¥ thuét in 4n con chua dugc nhu ngay
nay, viéc truyén ba 4n pham, hoan toan phai dya vao in an thii cong. Vi ai ai ciing
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can mua giéy dé sao tac phém cho nén gidy Lac Duong khong thé nao thoa man
hét nhu cau ay, thanh ra gid gidy tang cao chua ting thdy. Sau ndy, thanh ngir
“dat nhu gidy Lac Du:ong dung dé ca ngorl tac pham nhan dugc sy yéu mén vo
cung cua doc gia, ban rat chay. 41. Tén tiéng Anh 13 Friends. 42. Gidy thé thao dé
bang hiéu Adidas. 43.Luc vi dja hoang hoan va Phong thuy sang kha thiép déu la
tén nhiing bai thuéc Pong Y. 44. Nghia tiéng Viét 1a “Béo Tuyét”. 1. Nay 14 Iran.
2. Usain Bolt 1 van dong vién dién kinh nguoi Jamaica, nguoi giit ky luc thé van
hoi va thé gidi ¢ cac ndi dung chay 100 mét, 200 mét va 4x100 mét tiép sirc dong
d6i. 3. “Hudng canh dong nam treo” trich tir bai tho Khong tudc dong nam phi:
“Phui lai nghe sy viéc, Thau hiéu, mai xa nhau. Cay bén dinh budc t6i, Huéng
canh déng nam treo.” Y 13 ty dem minh treo 1én canh cay hudng vé phia dong
nam, tirc 14 treo ¢ tun tiét. 4. Ngoai Than, tén tiéng Anh goi 1a The Bund, vi tri
nim & bo song Hoang Phé cua khu Hoang Phé thudc trung tdm Thuong Hai, nd
1a tuyén duong phong canh ctia Thuong Hai, xung quanh con co thap truyén hinh
Thuong Hai vén duge ménh danh 14 hon ngoc phuong Pong, Jin Mao Tower ciia
Phé Pong nam ¢ bd d6i dién cua song Hoang Ph, ddy 13 noi ngdm canh ma du
khach dén Thuong Hai khong thé bo qua.
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MUC LUC

LOI GIOI THIEU
NHUNG DAU VET STEVE DE LAI CHO POL...
HUYEN THOAI VA SUBAT TU
PHAN 1 CUOC POI CUANHUNG KHAC BIET
Khac biét 1
HOC CAO KHONG CHI CHANG iCH GI
TUOI TRE NGANG TANG
DUA CON NGOAI GIA THU
THOIL THO AU NOI LOAN
KHAI SINH THUNG LUNG SILICON
PHAT MINH PAU TIEN TU TRUONG TRUNG HOC
HOMESTEAD
BO NGANG PAI HOC REED
KHAM PHA AN PO - HANH TRINH VE PHUONG PONG
Khac biét 2
“MUON THANH CONG PHAI DAM THAT BAI CHIN LAN”
SANG TAO PAU TIEN MANG BONG HINH QUA TAO
DAINAO CAU LAC BO MAY TINH HOMEBREW
MAY TINH CA NHAN XUAT HIEN
LAP CONG TY TU 1.000 USD
KHAT VONG DIEN CUONG
TIN TOT LANH TU HOI CHO MAY TINH WEST COAST
Khac biét 3
MAY TINH SAU NAY CHANG CAOQ SIEU Gi HON CHIEC XE
DAP
PHAT TRIEN THAN TOC
LAM NEN “CUQOC CACH MANG” MAY TINH CA NHAN
CHIEM NGHIEM 10 PHUT - THAY POI THE GIOI
XEROX PARC LA GI?
VU IPO BINH PAM NHAT KE TU THOL FORD
CUOQC BUNG NO CUA NHUNG GA KHONG PAU
Khac biét 4

HOA TU BAO MA RA
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MUON BAN NUOC NGOT SUOT POIL HAY POI THAY THE GIOI?
CUOQC TRINH LANG MACINTOSH
NHUNG NOI THAT VONG
Khac biét 5
CHI TUYEN NHUNG NGUOI “DINH CUA DINH”
BI LOAI KHOI APPLE
NHUNG CUOC CAI VA NAY LUA
NHUNG THU NGHIEM HOANG DAI
NGUON GOC CUA PIXAR
MUU PO PHUC HAN
DO LA NEXT INC.
CONG TY HOAN HAQ
SAN LUNG MANH THUONG QUAN
TiM LAI DIEM TUA GIA DINH
Khac biét 6
KHONG CO CHI TIET NAO DU NHO NHAT LA TAM THUONG
DI TIM SU HOAN HAO
CHIEC MAY TINH QUY TOC
RA DOI MAY TINH PO HOA
TU CUNG TRANG XUONG MAT DAT
KY VONG O NEXT
MAY TINH CA NHAN NAM 1988
Thanh cong cua Macintosh
Nguoi khéng 1 ra doi
CHUYEN HUONG NEXT STATION GIA RE
VAT LON VOI PIXAR
Khac biét 7
THANH CONG DEN TU NHUNG DIEM TiNH CO
NHUNG NAM THANG TIEU PIEU
HON NHAN VOI “CHAN DATI”
HOA VO DON CHI O NEXT
CACH MANG PHIM HOAT HINH LAM BANG MAY TINH
TRUGT DOC KHONG PHANH
THOAT NAN NHO PO CHOI
KIEM BON TIEN TU TOY STORY
NGAITY PHU GAP THOI
CUOC CHOI VOI GA KHONG LO
Khac biét 8
DOC POAN VA DPAM ME TAO RA SU TUYET HAO
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TAI DUYEN CUNG APPLE
APPLE NAM 1996
KHONG BUC NUGC BEO CO
BUOC MOT CHAN TRO LAI APPLE
CUOC BAO CHINH O CUNG DIEN
VI.CEO TAM QUYEN
THOA THUAN LICH SU - MACWORLD BOSTON 1997
HO MOI LA PAM THUYEN
NHUNG SAN PHAM TREN CA TUYET VOI
Khac biét 9
KINH DOANH KHONG PHAI LA CHIEU THEO Y KHACH HANG
GA BDOC TAI NHIN XA TRONG RONG
CEO CHINH THUC CUA APPLE
HE DIEU HANH MOI MAC 0OS X
CHIEN LUOC TIiCH HOP K¥Y THUAT SO
APPLE STORE - MOT MINH MOT CHO
CUOC CACH MANG IPOD
1.000 BAL HAT TRONG TUI BAN
KHO AM NHAC ITUNES
THANH CONG NGOAI MONG P01
Khéc biét 10
KHONG CHI PI TRUOC, PHAI VUOT XA THIEN HA
CUOC THAP TU CHINH CUA APPLE
IPOD KHUYNH DAQ THI TRUONG
CHUOINGAY BANG GIA CUA MAC DA TAN BANG
STEVE VA KINH BO DIEN ANH
NHUNG CANG THANG
“LY HON”
CUU LAY DISNEY
VU SAP NHAP VOI DISNEY.
APPLE - DE CHE KY THUAT SO
DA TIEN CUA APPLE
BUOC NGOAT DIEU KY TU IPHONE
Khac biét 11
CAI CHET LA PONG LUC SANG TAQ
GIAI POAN KHO KHAN
VU BE BOI CO PHIEU
KHOI U BINH MENH
Khéc biét 12
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KHONG BAO GIO DUNG LAI

2010: STEVE TRO LAI LAN NUA

DINH CAO MOIL: IPAD

STEVE JOBS - SANG TAO KHONG NGUNG
TUONG LAI KE HUY DIET APPLE

STEVE DA THAY DOI?

Khac biét 13

KHONG HAI LONG CA VOINHUNG GI HOAN HAO

PHAN 2

=

[\9)

(OS]

SUC MANH CUA SU KHAC BIET NHUNG GUONG MAT KHAC
BIET CUA STEVE JOBS

KHAC BIET TRONG CONG VIEC

CHE PO “SIEU BAO MAT” O APPLE
NGUOI HUNG - GA KHUNG

KHOANH KHAC DE CHIU CUA KE KHO CHIU
NGAY THUONG CUA STEVE

CONG VIEC CUA STEVE

TAM NHIN XUAT CHUNG CUA STEVE
NGUOI DUNG KHO TINH

“KE BAO SAN” TAINANG

VUOT KHOI NHUNG QUY TAC QUAN LY
DI SAN STEVE DE LAI APPLE

TINH THAM MY CAO

SU CHUYEN NGHIEP

TINH THAN TRACH NHIEM

KHAC BIET DOl THUONG
TRUGC KHI LAP GIA DINH
CUOC SONG GIA DINH

THOI QUEN AN UONG

THOI QUEN AN MAC

NHA O VA PHUONG TIEN DI LAI
NHA

0TO

KHAC BIET TREN SAN KHAU
KHA NANG ME HOAC

198



MOT SO CU CHI THUONG GAP CUA STEVE
CHO SU KHAC BIET CUA STEVE
PHAN 3
STEVE JOBS TU BACH VE NHUNG KHAC BIET
VE SU RA BOI CUA IPHONE
VE MOI LIEN HE GIUA APPLE VOI NGUOI TIEU DUNG
VE VIEC LUA CHON CHIEN LUOC
VE DPONG LUC CUA NHAN VIEN APPLE
VE LY DO NHIEU NGUOI MUON LAM VIEC CHO APPLE
VE VIEC APPLE CO THE TIEP TUC TON TAI KHI VANG BONG
ONG
VE TINH KHAT KHE NOI TIENG CUA ONG
VE TAM DIEM CUA APPLE
VE PHONG CACH QUAN LY CUA ONG
VE VIEC TiM KIEM NHAN TAI
VE LOIICH CUA VIEC SO HUU MOT HE BPIEU HANH
VE CAC BUOI HQP “MARATHON” VAO THU HAI HANG TUAN
VE VIEC XU LY CAC VUONG MAC
VE THOI DIEM QUAN TRONG CUA [POD
VE NHUNG Gi HQ LAM TIEP THEQ
VE VIEC MO CUA HANG APPLE
VE VIEC PON LAN SONG CONG NGHE MOI
VE VIEC THAT BAI VOI APPLE TV
VE VIEC QUAN LY TRONG GIAI DPOAN SUY THOAI KINH TE
KY PHUNG DPICH THU
STEVE JOBS VA BILL GATES
JOBS NOI Gi VE GATES?
GATES LA KE BAT CHUQOC?
“SAN PHAM CUA GATES CHI LA HANG BA”
“TAM NHIN CUA GATES HAN HEP”
TINH BAN B MAT
“MICROSOFT CHI THEO PUOI GOOGLE VA APPLE”
“THE GIOI TOT DEP HON NHO GATES”
GAME HEN HO CUA MAC (1983)
GATES NOI Gi VE JOBS?
JOBS “KHONG THE THANG”
LOI KHEN DANH CHO STEVE
“PHIL THUONG”
“GU THAM MY TUYET VOI”
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“TU DUY KHAC BIET”
“IPAD CUNG TAM TAM”
“APPLE GIOI DPANH BONG”
VO GATES: KHONG IPOD
JOBS VA GATES:
AI THIEN THAN, AL AC QUY?
KHOANG TRONG STEVE DE LAI
THE GIOI TIEC THUONG STEVE JOBS
TONG THONG MY BARACK OBAMA
TIM COOK - CEQ CUA APPLE
BAN GIAM DPOC APPLE: “THE GIOI DA BDOI THAY PANG KE
NHO STEVE.”
GIA BINH STEVE JOBS
BILL GATES: “THAT MAY MAN Vi PUOC LAM VIEC CUNG
STEVE.”
CEO GOOGLE LARRY PAGE: “XIN CHIA BUON CUNG DAI GIA
DINH APPLE.”
DONG SANG LAP APPLE, STEVE WOZNIAK
NHA SANG LAP FACEBOOK MARK ZUCKERBERG: “TOI SE
RATNHO STEVE.”
THI. TRUONG NEW YORK MICHAEL BLOOMBERG
DONG SANG LAP AOL STEVE CASE
CEO CUA DELL - MICHAEL DELL
JAY ELLIOT - TAC GIA CUON SACH “CON PUONG STEVE
JOBS”
STEVE JOBS QUA NET VE BIEM HOA THE GIOI

THAY LOI KET
VINH BIET SU KHAC BIET...

Landmarks
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